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SUBJECT: Operat Rﬁport Legsons Iaa:rned for Quarterly Period
- Ending 31 October 1967 (V) |

70+ SEE DISTRIBUTION »
| | INTRCTTION

() The success of ground operations in VIETNAM is direc‘b]& proportional
- . to the prudent menagement of aviation assets, Never in the history of | , {
woerd o modern warfare heve ground forees been sc; completely dependent on air '
L nobility as they ‘are todsy on the helicopter in this ASIAN emviromart.

The employment of helicopters and helibtorne forces is predicated on a
dootrine which is still in the formative stagos evon today. Army Avia.tion
has taken innnensé strides forvard in brief increments of time. Its groftth
has been at least hyperbolic. With a concept so new and so oxtremely -
vitel to the succesas of the tactics of ground commanders in VIEIM, .’E.t

is of paremount mportanco fhat en understanding of aviation mansgement
and alr mobility be possessed not only by aviation officers, ut also,

and in equal depth, by the commanders and staffs of the supported units
of the combat arms.

(v) Tt is my sincero hope that the comuents included in this document

will benefit avietion and ground co- mrnders and staffa, both those here

2

in the combat theater, and those training :!.n the deployable units in

Group 47 Downgraded aﬂ
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INTRDDUGTION

tho continental UNITED gpaTES. Tho topies of 4iacussion reflect problems

encountored through the last three months of cont s, combot operations
by this comunnds L. assure you that no toplc 4g fictional. 13ather, our
ulcgsons 1oorned® have poen taught us by the wisost of mentors, exporionco.

o) It g with inmense pride and antisfaction thab I invite your attention

4o the Operational Roport - Lessons - .syped of the 269th Combat pvistion”

Baktalion. It is, by far, the Combab Avietion Battalion most intensoly
committoed to the conduct of a.irmpbile operatlons in the REPUBLIC OF VIETINAM.
-’/"- ) ] )
i { / ‘7.’(-
(lrrlir— 7 / 2N A TAN
"/ saES B MERRDAN

P 1 TQ,
Conmaan

-

- s A SIS W .

37352

e



g

— s m—

 jEciAs T
o SIFTED PER EXECUTIVE CRDER 12356, Section 3.3, NN

- By ?;?4Ei/4;t7é;l NARA, Date 5?/4?22 f

fdhle of Contents
goction I—Operationsl Report
Significant tnit Activities
PAGE
A; significont Ewents................................5

B. commd..‘.OOOOOOOC.’.l..."....t...'IDOI...‘..Q.15

Ce PeraonnelandAdmiDiS'br&‘biOn”......u......uu.‘w

»
D, Intelligence ond Security.....b..................26
E, Oporaticns ond Traininf,;,.......................31
F. Logistics..........;.............................35
H. Avintion Safetyl|-5
1, Aviation Nbdicine....;...........................47
Section T I~Lassons Learnod
Part 1

Introduction...........................a.....;::%%%
A Planning.........................,...............51
B, Comuand and Gontrol.;..................a.........63 v

C. Reconnaissance...................................73
D, Artille ....................................’....‘75
E. Gunships................‘........................79
F. Suppresaion......................................Bﬂ
G. Commmications and Signal....................‘...90
He Fbrmaxions.......................................98

Io P’lckoup ZOnBSu..u....-...................-....100

e |
'5315&""5"'%7';" ..




By

Pk Widsicn NAKA, vdate
i/ 7 .

.
K.

M.
N.
0.
P,

Q.

1.
2.
3.
o

5.

-

PAGE

Landing ZONEBB .0 v +:090:¢0 csbasosetsacosoendd 0-0108

mSWOQCDOCQOOOQOCOOOOCQOO00“.00‘0'.113

n.‘-N&fetyQQ"‘....'.‘...Cl..l......O.......‘Q.‘.‘!zo .

SZOQOOQ.CDOO‘..‘OOOl'l!“l.‘l.’.‘.’.‘.'.....0‘00122

83, mj—nmgv.&..o...".'.'o!‘."....0.0"0."123

&'l.'.l'.'l'..‘.....'..ll'."

...‘.....‘....‘.1%

Main‘tendnce...............-..........-.......129

Aviation maicine.aooncoauooc.cooocctoao0aoco13&v

Part IX

Comanderls ClOSi.ng Cormen‘b..................138

Inclusures

The 269".'11 Conbat Aviation Bat‘ba.lion. sevcanvee 011;,@%

Sumnary of Acciden‘bs.....u.-................14—12

S‘hrong‘bh S‘ha‘hus........u.........-......-...1433

Summary of Gains and Losses for Next

%’w PeriodloiCD....'.l..l'!!..l.‘ll.‘ll."“

GlOSSaI'y Of Te‘rms....n..-..;.-.....;;n;.;...145

L L L=
4 -

-~



vt

T g

 [ECLASSIFIED PER EXECUTIVE ORDER 12356, Sec{ion 3.3, 4_/_@_3_" zzé' y/ v
‘ By 9 'g/ //ﬁé NARA, Date ? /9 p TR
" CONFIDENTIAL 7T

SECTION I-~-SIGNIFICANT UNIT ACTIVITIES

A, (C) significant Events

14¢)The 269th Combat Avistion Bat'<’ion, proven the most aggressive . s
and effective Combat Aviation Battel ion in the Republie of Vietnam, has
continued its incessant offensive operations against eneuiry forces in the -
III Corps Tecticel Zona, Primarily in support of the three Brigades of
the 25th Infantry Division, the 260th has conducted twenty~four airmobile ,
operations during the ninety-dsy period of this repo:z-’o.'l Against enemy
forces the 269th has statistically pitted its helicopter companies in
Battalion assaults once every eigﬁty—nina hours during the entire span of
the throc month time frome. Upon completion of Battalion oporations,
subordinate units were generally roleased to continue airmobile operations
at smaller unit :Lcavel.2 This recurrent operational cycle hos afforded this
Battalion amplo opportunity to establish 14g01f indubitably as the Combet
Aviation Battalion conducting the most froquent and most succesaful air-
mobile operations in the corbat theater today. Composed of throe assault
holicoptor compenies, one assault support helicopter company, and one
reconnaissonce sirplane company, the 260th has sufficlent resources to -
complete nearly any mission assigned "o a combat aviotion unit., B

1 pattalion oporation: Combat agsault comprised of a minimum of 2

assault helicopter companies, TAC Air, ond Artillery support. The 269th
has conducted large scale operations ranging from 2 to 6 assault hell-
copter companios, frequently requi non-organic company and battalion
attochments to come under the oporational control of ‘this headquarters.

2 During the time frame of this report, the subordinate assault
helicoptor companios of the 269th Combat Aviation Battelion flow a

total of 192 company size combat assenlt missions in addition to the
Battalion controlled operations.

Group 4; Downgraded at
3 yr. intervals, De-
classified after 12 yrs.

5
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SIGNIFICANT EVENTS
2.(,0):‘»ince the termination date of the last quarterly report, no
changes have boen made in tho location of units, The 269th Combat Aviation
Battalion Headquarters remains at CU CHI, as does the 116th Assault
Heligop'ber Company. The 187th Assault Helicopter Company and the 21st
Recennalssonce Airplane Company, the Battalionts 0-1 unit, are co-logatod
at i‘A‘I NINH., Tho 188th Assault Helicoptor Corpany, on 1 August temporarily
located at PHU HIEP, Republic of Vietnom, supporting two Ropublic of
Korea Divisions, has returned to its home of origin, DAU TIENG. The
24,23 Assault Support Helicopter Cc:., .cuy remains at BIEN HOA, pending
completion of construction of CH-47 facilitioes at CU CHI.

B{O)The geographical loeation of the assault helicopter companies has
permitted a nearly permanent m:_i.ssion aseigmment of each company to a
specific Brigade of the 25th Infantry Division, Whenever possible, it
has been the Battalion!s policy to assign the 116th Assault Helicopter
Company missions supporting the 24 Brigade, the 187th missions supporting
the 1st Brigade, and the 168th nissions supporting the 34 Brigade. The
proximity of the base camp locations of the assault helicopter companies
4o the supported infantry units! Aroas of Operations is the least of the
benofits derived frem such en association, Of greater inportance is the
rapport established betweon Assault Helicopter Company Cormanders and the
sulﬁporbed Infantry Battolion Commanders. The policy establishes a mutusl
confidence betwoen aviation cormandors and the units and ground cormanders
and wnits, o confidence which is of utmost importance in maintaining
operationnl stability during critical combat situations,
4o()The 188th Assault Helicopte} Company, commltted at PHU HIEP to

6
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the support of the 9th Republic of Korea "White Horse! Division end the
Capltal Republic of Korea "Tiger" Division from 7 July 1967 th
21 hugust 1967, veturnod to its hc - -ase at DAU TIENG on 24

undor the operational control of the 10th Combat Aviation Bat

474h Gombat Avintion Group. Fron 1 August through 24 August the 188th
had compiled o cumilative total of 6,054 sorties, logging a %o
1,780 flying hours in support of the Republic of Korea forces.

passengers wero carried, and 1,013 tons of cargo wWere movedss o

unit's return to IIT Corps Tactical Zone, its miseion ha
as the mission of the other assault helicoptor companies o
that of supporting the 25th Infantry Divisionts girnobile

5{¢)The 116th and 187th Assault Hellcopter Gompanies romained the
prinmary airnobile gupport for the 25th Infantry Division, The 187th on
maxy occasions supported clanenta of the 199th Light Infontry Brigade, -
on one occasion as part of a larger Battalion controlled effort, All eire
nobile companios within the Bettalion bave conducted operations in con-
junction w:Lth the 1st and 9th Infantry Divisions, ARVN forces, and
persomel from Civilian Trregular -.'>nse Groups. The 116th Assault
Helicopter Company took port in joint exorcises with the Austrslian Forces
located in the BA RIA-VUNG TAU area of III Corps. T

6((‘,)The 2424 hssault Support Helicopter Company, nowly axrived in

untry at the start of this reporting period, becane fully operatiomi ‘

on 15 September 1967. Lack of preper CH-47 parking and maintenance
foeilitios at CU CHI, coupled with & general unprepaoredness for & physical
relocation of 'bhe 2424, has to date precludod the mnitts movement from

CONFDENTIA
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BIEN HOA, Construction of revetments, preparation of parking and

mainteonsrce areas, snd troop bille'ﬁing arrangements are well astride the
programmed progress schedule, however, and immediately upon the projectst
oompletioné the CH-47 unit will clo-- on its new station, Present]’.?, in
support of the 25th Infantry Division, the CH-47 sorties are flown from

CU CHI basc camp to forword field sites. This requires daily flight tine

: to be logged from BIEN HOA to CU CHI to BIEN HOA, to and from the unit!s
primary staging arca. The company's physical movement to CU CHI will
not only be o considerable convenienco, but will also serve as a
curmlative flight time controlling factor. During the 30 days following -

‘ the 2424 Assoult Support Helicopter Companyt!s becoming operational, the

: unit had flown 1,602 hours for an average of 53 hours per day on the 16
3 organic aireraft, During tho month of September, the other assault support
| holicopter companies assigned to the 12th Combat Aviation Group hoad flown

the following hours and averages: : -

- UNIT HOURS DATLY AVE.RAGE;
205th 1120 - 36
213th ' 1154 | 37
200th 929 30
147th L8 32

The 2424, in its initial 30 days of operation, exceeded the highest time
flown by any other assault support helicopter company in 12th Combat
Aviation Group by nearly 500 hours. During the last sixteen doys of

October the average hours flown by the 2424 has continued to rise., On

a daily bosis the 242d has cormitted an aversge of more than six CH47

CONFIDENTIAL
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o SIGNIFICANT EVENTS
| per day. Considering that this unit arrived in country less thon two
months ago, and all its ASL and PLL were not at 100% £ill on arrival, the
2423 Lssault Support Holicoptor Gompo.ny'-s porformance has truly been
outstanding. S
7/¢)The 218t Reconnaissance Adrplane Company, having errived in
country during tho previous quarter, has had its airoraft and orew fully
operétioml for scme time, Of princ:~ concern to the unit was tlie conw
struction of aircraft rovetments. <The 21st completed construction of
airceraft revetments at TAY NINH Basc Camp on 18 August 1967, Twenty-two
aireraft parking spaces ond four aireraft naintonance areas have been
kkkkkkk roevetted, Six parking .spaces and all maintenance areas have been improved
by adding roofs over the center portion of the reveinments, extending cver
the engine and wings of the parked eircraft, This provides protection from
goneral woather conditions, thereby enhancing maintenance activities.
Additional construction recently eompleted at the flight line has been an*
avionics repalr shop, four platoen hoadquartors buildings, e tochnical -
supply office, and flight operations and administration building, Con-
struction in the 21st Reconnaissance Alrplane Company contonement area
continues, with a supply building, orderly room, and four barracks
completed, A mess hall has been rchabilitated and four additional
barracks are under construction, |
8(0)During the quarter of concern, 1 August through 31 October, the
269th Combat Aviation Battalion har - -ain demonstrated, in directly
supporting infantry ground forces Ifighting in one of thé nost hotly
contested areas of Vietnam, that as a Combat Avietion Battalion, it

CONFITENTIAL
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stands second to no other unit in the axecution of its mission, The
yesolve of each individusl within the Battalion is attogted to by the
statisticol sumation of the Battalion's achievements.

94)From 1 August through 31 October 1967, the 269th Combat Aviation
Battalion flew 132,553 sorties, logging a totel of 37,261 accumlated
flying hours, 146,984 passengers were carricd and 15,161 tons of cargo
wero moved in support of ground foreos, 216 Viet Cong were killed during
the period by Army Aireraft of this Battalion. The 269th evacuated

a total of 315 medical casualties.
10(0) During the period the Battalion jtself suffored 3 KIA and 59 WIA.

178 aireraft received combat damage fron hits by onemy ground fire.
Most of the hostile fire taken wcs SO $aken during o total of 90 days

of combat assault nissions in support of ground forces,

11.(@)'1‘116 figures shown are contimual ovidence that the 269th Combat
Avintion Battalion supporte some cf the ncst aggressiva action in the

war today. A further statistical account follows for your interest and.

perusal:

CONFIDENTIAL
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SIGNIFICANT EVENTS
12.(‘7)1'1’16 269th Combot Aviation Battalionts principal operations during
tho quarter have boen deseribed quitc Tiefly thus far, A moro detailed

and precise account follows.

14 PO }
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B, (U) OCommand.

- 1.(}’)1119 primary miséion of the 269th Combat Aviation Bttalion
Headquarters is to provide commsnd, control, staff planning, and
adminisfrative guporvision for its assignod aviation units. Subordinate
assault helicopter companies have as thelr primary mission the airlifb{ng
of combat troops in airmobile operations, while the extension of surveil=
lsnce and targot acquisition capabilities of ground units is the purpose
of the reconnaissance airplane CONDIT e The Battalion's assoult support
helicopter company provides a logishical and tactical airlift capebility
for movement of troops and supplies.

2.(0)Organization.'
a. The 269th Combat Aviation Battalion is composed of a Head-
quarters ond Headquartérs Company, three assault helicopter companies,
one reconnaigsance airplane cOmpany, and one assault support helicopter

company (see Inclosure 1),
»

1

3[9)Personalities. “
B Commander, During the entire period covered by this report
the Battolion Commander has been Iieutenant Colonel JAMES H MERRYMAN,
087566, Artillery. ’
b. Staff, At the cloge of the roporting period the principal
gtaff officers were:
| (1) Executive Officer: L:I.eru’c.enanﬁ Golonel IRWIN X COCKETT,
01930924, Infantry.
(2) S-1: Major STEPHI™ T FERSCH, 0330196C, Infantry.
(3) 8-2: Oaptain LYNDUN E HOLLOMAN, 05309136, Signsl Corps.

15
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073576, Infantry.

(5) S=4: Mnjor GEORGE W MOSES,
ing period the

c, Unit Commonders, At the close of the report

gubordinate wmits were:
9

unit commanders of
ony: Captein FRNEST D SPRINKEL, 04031017,

(1) Hosdquorters Comp

AranoYe
(2) 116th Assault Helicopter Compexy: Major CHARLES D FRANKLIN,

077026, Artillery.

(3) 187th Assaulb Holicoptor Company: Major WILLIAM F BAUMAN,

068430, Infantrys.
(4) 188th Assauit Hold< s,0r Compony s

JOHN H MCVHORTIR, JR, OF106186, Infontys
(5) 21st Reconnaissance Airplene Companys

1ieutenant Colonel
Mnjor ERNEST G STRUM,

04016954,. Corps of Engineccrs.

(6) 2424 Assault Suppord Hell Licutenant Colgnel

copter Companys

PAUL L STANSEL, 01931035, Axmo¥.

AR L
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6. (U) Persomel and Administratic’
1,(v)pintonanco of unit strengti.:
a. Bottalion strength as of 31 October 1967: (Sce Inclosure 3).
b, Sumory of projected gains and losses for the next 90 days:
(See Inclosure 4).
'2(V)Personnel reports: Porsonnel reports are submitted in acco ©
with 269th Combat Aviation Battalion Regulation 335-1.
{U)Replacemedts: Replacements have been roquisitioned in accordance
with USARV Regulation 614~185 for officer personnel (5 months prior to
DEROS for non-aviators and 11 months prior to DEROS for aviators); ond

USARV Regulation 614~202 for enlisted porsomnel (8 months prior to DEROS

for senior enlisted persomel and é months prior to DEROS for grades
E-1 through E-6 persommel). Replacements are requisitioned on the basis
of authorized strength only.
4o(v)Personnel managament e

2. Reclassification: Administrative MOS reclassification during
the quarter totalled 138. 7 »

b, Assigmments: Personnci assigned during the quarter were as;
follows:

OFFICERS WARRANT OFFICERS ENLISTED

29 40 221

6, Promotions: Promotions during the quarter were as follows:

OFFICERS
17C MAT CPT LT oLT CWO
2 p) 2 1 0 1

17
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ENLISTED
E2 Eg BT ES B3 Bl
0 0 .2 18 119 165

'd. Retirement/reversion to retired status: 2.
e. Rotation to CONUS during the quarter:

OFFICERS WARRANT OFF IQERS ENLISTED .
12 ' 5 131
£. Leaves during the quarter:
OFFICERS WARRANT OFFICERS ENLISTED
Fmergency 1 | 1 16
Compassionate 0 0 k
ot Special 0 0 17
Ordinary 1 4 18
5())R & R for the quarter:
a, Forecasted/requested:
b, Received: 312 ' .
6.(V)Reenlistment program: 1

a. There were 6 reenlistments during the quarter.
b, The reenlistment program is published in the Battalion paper,
YBLACK BARON RELEASE." '
7. Casualties during the quarter:
a. Return to duty:

. OFFICERS WARRANT_OFFICERS ENLISTED
5 14 ’ 23

18
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PERSONNEL AND ADMINISTRATION

b, Evacunted from combat Zcne:

OFFICERS WARRANT G:’ICERS ENLISTED
1 1 4
¢, Killed in Action:
OFFICERS WARRANT OFFICERS ENLISTED »
3 . 1 2

~ 8J)Prisoners of War. Prisoners of war are turned over to the G2,
25th Infantry Division for gafeguarding, processing and evacuation.
9.(0)Givialian'personnel. Civilian personnel are hired from the
abundant resources of indigenous personnels The local nationals are |
hired through two distinet catogories, permanent hire and dirvect daily
a, Permanent hires. Bach unit, after submitting requisitions
through this Headquarters 40 12th Combat Aviation Group, is authorized
to employ local nationals on a permanent besis. These people are
employed in numerous positions to include kitchen police, corpentors, #
handymon, oktorminators, and secretaries.

b, Permanent hires are enp.crad as follows:

UHIT Number of Permanent Hires Enployed
HHC, 260th Cbt Avn En 36
21s% Recon Apl Co 8
116th Aglt Hel Co 20
187th Aslt Hel Co 18
188th Aslt Hel Co 9
2424 Aslt Spt Hel Co 0

TOTM-'.....'.Q.O'.Q...‘0..l"..."..".I'.l.....‘.".00091
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¢, Direct daily hires, Direct daily hires are employed on & h
daily, as required, basis. They are used primarily for unskilled labor
such ag £illing sandbags, general police, etc. Currontly a1l units employ
daily hirés to aid in constructing aireraft revetmenbs. Authorization to
pire daily hires is obtained from 12th Combat Aviation Group Headquartersy
Funds are sllocated on & quantity basis to the Battalion., Each unit
cmployed an average of 28 direct hires each working doy during the 3d
qu.arber, oy 1967, The wages poid very fyom $VN 70 to $VN 85 per g-~hour
work day. Iocal agreement requires 1 Victrnmese supervisor to be employed
for each 20 Vietnomese 1aborers employed. Tn addition, it is necessary
to have 1 US Army individual %o gupervise cach group employcd.

10.{9)Morale and personnel services.

a. Character Guidence. T~ Character Guidance Program is supcr-
vised by the Pattalion Chaplain. ¢nsses are held for the M in those
compaxies requesting them. Those who cannot ottend arc provided & written
briefing sheel on each month's topic. This sheet is ipitialled and -
roturned to indicate that it has been yead, While this is not ideal, i'h_;
ollows the widest possible coverage when men cannot be roleased from
essentinl dutles to attend classes.

b. Religious services. Religlous services of the three major
f£aiths are available to all personnel sithin the command. There arc also
denominational services provided for some personnel.

(1) Catholic Chapleins from adjacont uni'bs provide gervicos
for our Catholic personnel in a1l units. OCatholics in HHC attond Con=

fessions and Mass in the 24 Brigade Chapel at 0830 or 1030 hours on Sundayse

20
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Those in the 187th Assoult Helicopter Company and tho 21st Reconnaissance
Adrplene Company may attend at 1400 hours on Sundoys in the Memorial
Chapel at TAY NIKH. Mass is held at 1600 hours on Sundays in the
Memorial Chapel at DAU TIENG and can .2 attended by men from the 188th
Assault Helicopter Company. Personncl of the 116th Assoult Helicopter

Company attend Mass in the 25th Division Memorial Chapel on Sundays at

1030 hours. Several Masses are availnbie to Catholics of the 2,24 Assault -

Support Helicopter Company at BIEN HOA.
(2) Jewish personnel may attend services in the 25th Division
Memorial Chapel at CU CHI on Frideys at 1900 hours and Saturdays ot 0900
hours. Provisions arc made to allow Jowish personnel to attend services
for High Holy Doys in SAIGON on TDY at no expense to the govermment.
(3) The Battalion Chaplain conducts Protestant scrvices for
the unite as follows:
(2) 188th Aslt Hel Co: 1930 hours on Saturdoys in the
company mess hall. | »
(b) 187th Aslt Hel Co and 21st Recon Apl Co: 0830 hg&:rs
on Sundays in the 187th Briefing Roor. 4
(¢) HHC, 269th Cbt Avn Bn: 1100 hours on Sundays in.”
the Battnlion Conference Room.
(@) Protestant personnel of the 116th Assault Helicopter
Company attend services in the 25th Division Memorial Chapel at 0830 hours
on Sundays. Protestants of the 242d Assault Support Helicopter Company
attend services in the mess hall of the 145th Combe:l‘. Avistion Battalion

in BIEN HOA.
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PERSONNEL AND ADMINISTRATION
(4) The denominational services avallable are:

(2) Episcopal Holy Communion: 1130 hours on Sundays
in the 25th Division Memorial Chape.l.

(v) Lutheran Worship: 4300 hours on Sundays in 25th
Support Command Chapel at CU CHI. g

(¢) Church of the Latter Day Saintss 0930 and 1030
hours on Sundays in the 116th Assault Helicopter Company Officers Club.
Latter Dey Saints services are also available in TAY NINH at 1800 hours
on Sundays, and at DAU TTENG at 1400 and 1430 hours on Sundeys in the
Chaopel.

¢, Postal sorvices Pogtal service is provided by the 25th
Tnfantry Division APO. Mail is &elivered twice deily.

d. Special 8ervices. An abundance of Special Services equipment
is available to all the companies, Due to the 24 hours per day operations
conducted by these units, 2 regularly programmed sports schedule 1s
impogsible. However, as much recreational time as possible is devoted :’co
sports and crafis. "In addition, movies are ghown nightly to all compo.l:xies.

11.(‘7)Discipline, Law, end Order,

a. ‘There have been 8 Spe.. . Courts Martial during the 3d
quarter CY 1967,

b, There have been no cases referred to General Court Mortial.

¢. There have been no Sumary Courterartial.

\d. There have been two cases of confinement, both of which have
been suspended.

12, Headquarters management.
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a. The Battalion mainteins a daily eourier, utilizing a UB=1D ' ;
helicopter, This helicopterts normal schedule is 0800 to 1710 hours. Its
route of flight includes two stops deily ab 42th Combat Aviatlon Group
Headquarters and at each of the subordinate companies, one before noon
and one after noon.. P

b, Publications. A continual review of publications necessary
but not on hand is being mede, All requisitions more than 6 months old i
are being discarded and new ones &re being drawn up.

Boproduction activities. Eoch unit hos its own manually
operated mimeograph machine vhich is constantly being used for mumerous
jobs. No backup is provided in the event of a breakdown, Each unit ghould
have availsble a standby 'mach:!.ne in order to preclude the halting of
operations due to & breakdown,

13.(\))Miscellaneous.
a. Safety program, The ef _:stiveness of the unit's safety

PN

progran is evidenced by the pauclty of vehicle accidents. . -o» s
b. GCeneral eduastion development. Fecilities within the 25th ;

Infantry Division for educntion development are adequate. (However, in

the outlying subordinate units it is scarce).
c. Exchange facilities.. Adequate exchange facilities are avail~

. gble to all units within the command, A1l exchanges are constantly

improving.
d., Clubs and messes. At preae'ntlal].'organicl'organizations have

thoir own messing facilities, All componies have BY/NCO Clubs and two

companies have Officers Clubs and two others have requests in at prosent
- 23
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to establish Officers Clubs. The remaining two companies are awaiting

moves to permn.nen‘b locations prior to establishing their Officers Clubs.

14.(_\7)Cozmna.nd Information. The Cormand Information progrem of the 269th

Combat Aviation Battalion is extremely effective, Dissemination of Command

Tnformation material is accomplished largely through the Message Center R
facilities available, Material received from higher headquarters is
broken down proportionately into unit distribution, Pertinent material
from higher headquarters is extracted from the fact sheets and written in
a journalistic style for inecorporat: ... into the Battalion newspaper,
BLACK BARON RELFASE, A%t unit level, the Command Information topics are
given in several ways: through formation briefings, bulletin board
postings, and through the unit and Battalion newspapers. Under the
tactical situation here in Vietnam, it has been difficult to conduct
regular classes on Command Information. The most effective system is the
one presently employed.

15.(}7)Public Information. The Publie Information ’pmgram is oriented?,.
towards giving maximum coverage 1o the Batbalion and the individual ,.
bsoldier. Doily aviation summaries are submitted by the units assigned.
The summaries are combined and phoned into the USARV IO. Tho USARV I0
in turn publishes a daily news report that is distributed to geveral
large newspaper syndicates.

a. The sumary often incorporates stories on individusl feats
as well as unit accomplishments. The results thus far have proven
effoctive with considerable- coverage being given +o the BLACK BARONS.

b, There are several papel~ ~ublished throughout the chain

24
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PERSONNEL AND ADMINISTRATION
of commend. Stories of a feature 4, ¢ and/or inmediate news release
stories are written to jnclude names of units and individusls, and are
forvarded through channels.

¢. In the past it has been found that it is difficult to get
stories published in higher echelon papexrs other than Group and Divd.sioz{
jevel, Some stories have been published in magazines or higher level
papers, but not enough to satisfy the stringent requirements self-imposed
upon the Information Office. '

d. A new system of forwarding copy to two and three separate
sources in order to get maximum coverage 1s being smitiated. All sources
have proper authority to have stories nCleared for Release." In addition,
a local Battalion newspapeXr is pu;nlished on a bi-monthly basis. The paper
includes local items of interest, current news releases, Command Information,
and & Ghaplain's gection for the purpose of Character Guidance.

16.@Home Town News Program. The Home Town News Release program has
been inadequate in the paste The roason for this was the non-availabﬂ.lty
of the proper formy DA Form 1526, % present the program is being ’
cmphasized. The unit I0 have been properly riefed and have available
sufficient forms, guidelines, end materials to increase the Home Town
program. The entire program is under o thirty-day observation period in
an effort to ascertain what specific areas need to be stressed.

17.(1))Pu'b1ic Relations. There is not an effoctive public relations
program as such. There has been minimum contact between local nationals

ond this Headquarters.
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D, (U) Imbelligence and Securitys
149)Production of Intelligences ‘ |
a, The detailed and comprehenaive Tntelligence SOP, published

just prior to the beginning of this veporting period, has invelusbly

benefitted the battelion and assigned companies in egbablishing a sound

and positive progrem encompassing all intelligence and security mat'bers.
b, The Battalion Inbellige:: > Section meintains very close

1iaison with the Intelligence staffs of the 25th Tnfantry Division %o
obtain timely and essential elements of infomation. The lastest reported
jnformation is obtained from these staff sections just prior to Battalion |
briefingse The Battelion 5-2 obtains 211 availoble onemy information
during the coordinetion briefing with the supported Brigades or Battalions.
The cnemy situation is verbally passed on to all commenders during :
Bettalion briefings. Collecting information from verious echelons
provides the Battalion with feirly acourate information on enemy locations
and strengthse V 3
¢, Avintion personnel continue to provide instant informction a
on enemy activi*by and movement by rendering spot reports to the Battalion
Operations Center vhen sightings are asde. This information is relayed to
the Imtelligence Staffs of the 25th Infantry Division for ovaluation and
action as is decmed necessoarys
d. Procurement of adequate photo coverage of selected landing
gones oconbinues to be a problem arc. The photo coverage inventory in
tho 25th Infantry Division photo library only covers about one half of
the DTAO. If Division cannot provide the desired covercge o visit is
mode to the III Corps Intelligence Section in SAIGON. Normolly the

covernge can be obtained from this office; however, o minimum of 3t05
26
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days is usually required. Yory ofte:. tho tactiosl situstion does nob
" allow this much advo.nce notioe;

o, The Bottalion Tntelligence Section discussed the problem of
obtaining photo coverage with J3 Reconnpigsence, Tth US Alr Force Heod-
quarters, which hes the responsibility of flying seriol photo missi.ons
jn this ores, The Alr Force does mo.intam complete coverage of this
Battaliont!s AD, With the high priori‘by assigned en aviation battalion,

o, complete photo mission of the desired ared can be obtained in 24 hourse
The coverage is dispatehed by courier to the Battalion snd the desired
coverage is removed and mounted by the Intelligence Section, 25th Infentry
Divisione. The unused portion of the nission is ploced in the Division

Photo Mbrm [}

f, Weather data rcce:.vod by this Headquarters often srrives too
1ate to be passed to and used by the corpanicse Weather data receivcd
through the Signal choxrmel has been discon‘bizmed becouse of its validity
upon receipte The nost scourate ani most frequently used source of

woather information continuous o Lo She Alr Force Detachment 1oca'bed?a'b
CU CHI, A wegther aircmi‘b 38 dispetched each norning that & Battalion
exorclse is scheduled %o provide the Alr Mission Cormonder with irmediate
securate westher information. Thie date is utilized by the comrgnder
in moking bis decision on weather delays;
2J0)Usc of Intelligence and Informetion.

a. Tho Battalion has had many aircraft hit by ground fire in
support of excrclses being conducted by the 25th JInfantry Division. To
provide both the Battalion and the Division coordinates of the exact

locations at which aiveraft drow fire the intelligence section maintains
27
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special hit maps covering key areas., Information plotted on the charts is:
(1) Adrcreft location,
(2) Type of aircreft,
(3)  Altitude,
(4) Alr speed.
(5) Date/time group,
(6) Distance and direction of five from aircraft.
(7) Aircraft heading,
(8) Type of fire received and mumber of hits.
| (9) The above information affords the Battalion S-3 the
bppor’bunity of readily idez}ti.f‘ying areas from which concentrated fire »
has been received, This also results in guidance being issued not to '“
over-fly certain areas unless necessary., The special hit maps are
periodically shown to the Division Staff for study and action.
b, The intelligence information obtained from Division, Brigades,

¥

Battalions, and other sources contimies to be of moderate benefit. Very
rarely is intelligence data available confirming the presence of enemy
forces in a landing zone area,

¢, Weekly or bi-weekly intelligence reports or bulletins are not .
published by this headquarters, Intelligence must be timely and acgurate
in order to assist the commander, To provide him with the latest possible
information, however, the Battalion !. . had its intelligence distribution
disseminated daily. Distribution is made to all subordinate units by

this headquarters, If items of interest are received by the Battalion
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Intelligence Section, and gufficient copies for redistribution are not

38
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nvoilable, the information is reproduced and then distributed.

B(V)Oounterintellj.gence.
o. Destruction of unclassified woste continued 4o present

s enrs sty

SRR

oceagional problemse The bese eanp hne initiated a trosh pick-up service

rosulting in printed matter being t: v to an incendiary dwpe To pre=’
clude this occurrence a large soreened ored hne been constructed ond oll i ‘
woste from the Battalion Headquerters and Hoadquarters Compeny is destroyed

AR RIS r e ey 0 e

by burning within this enclosure. This systen is very effective wvith
mmch time saved in thet trash doeg not have to be separcted.

be Recently the Battalion has been given the authority to grant
SECRET clearances providing o favorable Locol Files Chock end a National

Agency Check have been completed, ~Stringent control must be exercised %
in gronting clearances on & theced to know" basis and only after a
thorough check of an jndividunlts records have been mode. In some
instances the Nntional Files Check was completed nearly two y'ea.;rs 2g0e
The individuslls 201 filé should reflect any derogatory information <
recorded since the Nebionnl Check was modes ’

¢. To insure that the Battalion Tntelligence Section hos properly
implenented counterintelligence roquirements, CI visits are made
periodically by the 25th Division MI Detachments

4Jo\Miscellancous. |

8, Escape and Evasion quotcs to ottend the Jungle Survival School
controlled by the Navy Department in the Phillipines are not of -sufficient
quantities to adequately provide trained personnel within the Battalione
4 possible Asolution to this problem would be for the Army to establish

29
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o eirmilar course in some secure &red within VIETNAM, Quotas could then

be inereased to Aviation Battalions, resulting in more treined personnel §
to implement this emphasiged ond very nebessary progrolle $
be Prior to all Buttalion Corbat Assaults o coordinetion brief-
ing is conducted by the supported unit. &b this time an aerinl recon- ;
nodssance is made of the selected londing zones, Intolligence reports ,
normelly indicate the presence of Viet Cong forces within the vicinity of i
the landing zones. During the aerdnl roconnnissance, conducted eighteen
to twenty-four hours prior to the scheduled combat assault, the landing
gones axe orbitted for oxtensive perlods of time +o0 obtain noceossary
jnfornation to finalize the fortheconing plane The enexty forces are

| corteinly aware of the US tactics en~loyed and, yealizing & conbat assault
will be conducted in *.;.he ores at soe future date, probebly withdraw
their forces to prevent contacte Once helicopters bogin circling 2
landing zone fhhe olenent of surprise is loste Ome possible solution to
the problen would be to introduce lorge scnle, detailed photographs into
the photo system. Photos of the sclected landing zones could bo studied
prior to any reoonnaissance being nade to determine the approach czirnath,
obstacles, and other necessary jnformation. If an aerial reconnaissance
is still dcened necessaXy, thig could be accomplished by making one fiight
over the landing zone £lcte

c. The Battalion Tntelligence Section has initiasted a progran
within the Battalion where 35m slides end prints taken during Battalion
Combat Assemlts are displayed. Reproduction orders are received from all
jnterested personnel who have not had the opportlmi;by %0 view o combab
agsault or to take photographs while participating in once. The reproduction

ié done by Kodak for & reasonoble fee.
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E. (U) Operstions end Training.

14(vpperations.

a. Operations plans and orderss The 269th Combat Aviation Bate

telion fully employs the stendendard five peragraph OPLAN/OPORD for all
Bat‘balioh oontmllad opeiationa. Standardization of annexes and of the
distribution eystem has facilitated preperation, reproduction, and 4
distribution of plans and orders in o8 ghort & time as 90 minutes. Specific
snnexes hove been added in the form of sketches of pick-up end londing zones,
jtems determined necessary to be inserted in the OPORD from lessons lonrmned.
The hobitual use of complete written orders for milti-compeny operstions
greatly simplifies the integration of non-orgonic aviotion elements into
an operation and insures the closest coordination of the aviation plan with
thet of the ground comnandelrs

b. Supervision and coordination of tactical operations. In
sddition to the normal command, control, and coordination facilities
found in 2ll bettalions, the 269th euploys a permenent Battalion Opera:bions
Centor (BOC) and o Battalion Commacr .- 1 Gontrol helicopter. The connmnd
ané Control helicopter, commonly reforred to as "C & C ship,” is & UH-‘!B
rotoreraft modified by the addition of o commanderts console, AN/ASC~10,
providing one additionnl UHF and two additional FM tronsceiverse This
systen affords cormenders the luxury of mich greater control through a
selection of added commnications channelse

¢e Plonning and integrating.

(1) Fire support in all airmobile operations conducted by

this Battallon is coordinated thrqugh the Ground Commender and his
Artillory Iinison Officer in the planning phase of an alymobile operation.

Most expeditious control of artillery support hos been found to be maintained
3
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through direct contact between the supporting artillery FDC and the ground
cormander aloft in the C & C ship. It bhas been found, also, that to insure
continuity in command, the use of an alternate C & C is imperative.

| (2) Pathfinder operctions have continued on o basis consistent

with tactical requirements, Pathfinders contirnue to organize pick=-up zonc:;
for airmobile operations end meintoin constont llaison between ground
olemente in the P2 ond the Cormand and Control personnel. Pathfinders hove
beon found more able to insure a successful operation in the PZ when they
have been inserted into ground elements! positions on D-1.-. This affords
the Pathfinder persommel sufficient e 40 brief ground forces on the
location of loads, mumber of loads, pick-up formntions, etc. This also
insures that an oviation represen‘ba‘hive is present should any change arise
affecting the tactical plen within the 12-24 hour period preceding the
scheduled assault,

d. Overall command security., The physical security plens of the

'.

260th Combat Aviation Battalion and all subordinate units are intograted
with the base comp defense plans of the major units gorrisonned ot CU GHI,
TAY NINH, and DAU TIENG. Within the company areas themselves bunker
complexes ore congtantly improved as are rovetments for aircraft.
3.(9)&3&%&.11011 Operations Center (BOC). The BOC operates on &
continuous 24 hours per day basis. One officer and one enlisted man is
on duty abt all times during this period, Both are provided with FM-AM-UHF
radio cormunications. These transceivers are & link to the Battalion's
subordinate units, to the Army Aviation Element (84E), to II Field Forces
Vietnam Tactical Operations Center, and to the Assistent Division Aviabion
Officor (ADAO) at the 25th Infantry Divisionls Tactical Operations Center

(T0C), Commnication with the 25th Infantry Division 1s by sole-user



‘ECIASSIFIED PER EXECUTIVE ORDER 12356, Section 3.3 Mi/ 0g7

\\BY Q 5 //ﬁé NARA, Qgte ?/ 92 -

OPERATIONS AND TRAINING
telephono. Missions are pecoived 7. - LAE and assigned to the wite by :
BOG, Daily operations are constantly monitored by the BOC, insuring that
all necessary action to coordinate activities, react to emergendies, ond
gubnit required reports, is, in fact, taken;

4e0)raining, .
ae Troining prograne. : i
(1) Training of Battalion personnel is in keeping with the

£

operational requirements continually orising in on aviation unite. During
the three menth time freme the Battolion has received nine AAMTAP quotas i

_ for courses in the B, C, and D models of the UH-1 helicopber, and one i
| quota for instruction in the T-53 engine. Two supply school quotus were
AAAAAAAAA - M g

received, ond one quoba for CH=47 mointenance, Two allocations were
received for Jungle Envirommental Survivel Training (JEST), a survivel
course held ot Moniln in the Phillipincs. One quote wos giten on avictor
from the 21st Reconnoissance Airplane Compeny, and one to an aviator from,
tho 116th Assoult Helicopter Corponya l
be The programming of pers:ntel to attond the special COBRA
courses hos begune. Four allocations were received in October, two for
the AH-1G Avionics Maintenance Course, and two for the AH=1G NETT Course.
Two allocations are progremmed for Nevember, both for the SAS COBRA Courses

c. On the 23d and 24th of October a training progrom was run at
the 12th Combat Aviation Group Headquarters, LONG BINH, for compony
armorerse Special gmphasis wae placed on the M=16A1 rifle.

d, One individusl from the 116th Assault Helicopter Company and
one fronm Headquarters ond Headquarters Companys 269th Cortbat Aviation
Battalion, attended o twenby hour course of ingtruction with the 25th
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Infontry Division Artillery. The course studied was Adjustuent of
Artillery Fire, with a course duration of four days.
6s Avigtlon Training and Standardization. v

(1) Primary treining t& newly assigned aviators is given at »
subordinate unit level. In=country orientotions are given by compeny level
instructor pilots, as are the verious stages of training required to
insure an aviatorts proficiency in the techniques peculiar to conbat
operetions in Vietnan. ' r

(2) standardization is ::intained throughout the Battalion
through 90=~day standardization checkrides. These rides are given by
conpony and battalion instruetor pilots who insure adherence to the |
Battalion flight policies. Battalion standardizetion pilots continually
nonitor the standardization progron by an aggressive policy of freﬁuent
flying with subordinate wnits.
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F. (C) Logistics :
1{0)supply. CONHDENTW.
a. Supply procedures by Class. “

(1) VGlo.ss I supplies are still drawn from support units
located at the base camps whore the units of the Battalion are stationed,
Most unit persomnel consume all thrcc neals at the unit mess hall except
for the aircrews on missions. These persomnel generally consume & ugH
ration for the noon meal.

(2) Class III and IITA supplies contimue to be drawn from
25th Inféntry Division and 1st Logistical Commond facilities located at
CU CHI, TAY NINH, and DAU TIENG., The 242d Assault Support Helicopter
Company in its present loca‘bion at BIEN HOA Airbase obtains its Class III

from the 64th QM and Class ITIA from the Air Force at BIEN HOA. During

® , tactj.cal operations Class IITA is obtained prinarily from the three main
base camps at CU CHI, TAY NINH, and DAU TIENG, and a refueling point at
DUC HOA. These refueling points are operated by the. 25th Infantry Division
with the 269th providing personnel to assist at DAU TIENG and CU CHI. Oa;
all operations out of the 25th Infantry Division area, Class IIIA suppox";:
is provided by the supported unit. During the past three months, the 269th
has participated in two operations requiring a forward refueling and re-

- ayming point, The 116th Assault Helicopter Company provided a 4 man tean

and pumping equipment while the sv --rted Brigade provided the required
fuel and amrmunition. .

(3) Supported units continue to maintain their own property
pecords and draw their Class II and IV supplies from DSU and Depot units

of the 1st Logistical Cormand, The principal problems have been:
35 Group 4 Downgraded at

CONFIDENTIAL :

cla,ssz.fled aft_e,z: 12 yrs;.
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(a) The tinme delay in moving vehicles from DAU TIENG and
TAY NINH to CU CHI, This delay is caused by the requirement for these
vehicles to move in scheduled convoys, The 188th Assault Helicopter
Company stationed at DAU TIENG draws its support from the 228th DSU at
TAY NINH, and all of the units locoted at TAY NINMH draw their aireraft
repair parts at the 20th Transportation Company in CU CHI, and bulk issucs
of supplies for their officer and EM Clubs are generally drawm in SATGON,

(b) The shortage of Ballistie Heltﬁets and Aircrewman
Body Armor, The 242d Assault Support Helicopter Company become operational
on 15 September 1967 and has not rc- ...cd any Ballistic Helmets. Body
Armor was provided by reapportionment of assets within the Battalion.
Additional Body Armor is not forecast to be available until the 3d quarter
of FY 68, A definite date for availability of Ballistic Helmets has not
been established.

(4) Class V support for tactical operations is furmishod
primarily from refuel and rearm points operated by the 25th Infantry
Division at CU CHI, TAY NIH, DAU TIENG, and DUC HOA., Class V other than
that for aerial weapons systems and aircraft mounted machine guns are drawm
by the units from 4SP located at CU CHI, DAU TIENG, and TAY NINH,

b, Shortages of several critical items of equipment required
redistribution within the Battalion to meet minimum operational require-
ments. These items were:

(1) Airerewmsn Body Armor.
(2) M-24 Aviator Protective Masks.

c. The units of the Battalion have requested permission to turn in

CONFIDENTIAL
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unneeded TOE or MTOE equipment in accordance with USARV Regulation 310-32.
Other excess equipment has been turned in or redistributed within the
Battalion to mect existing shortages.

(1) Since the Battalion's mission is primarily combat
support, very little enemy equipment is captured by organic units, Those
items which are picked up by unit personnel are turned in %o the supportéd
ypnit or disposed of through S2 chamnels.

(2) Transportation and Troop Movement.

(2) The 188th Assault Helicopter Company returned to

DAU TIENG from PHU HIEP during the 'n.ck of 21 August. Their equipment
and persomel, except aircroft and aircrews, were trangported by Air Force
(~130 and C~123 Aircraft.

| (b) The 242d Assoult Support Helicopter Company arrived
in country during the month of August. Personnel and 70,000 pounds of
RED TAT equipment arrived between 9 and 12 August in C-141 aircraft.
Transportation to the unit's temporary location at BIEN HOA was provided

by the 145th Combat Aviation Battalion. The CH=-47 aircraft and 12 conex 3
containers containing RED TAT equipment associated with aircraft “
maintenance arrived on the USS Core at VUNG TAU on 10 August. The aircraft
were off-loaded and remained at VUNG TAU until 11 September due to

engincer work in progress on the parking and naintenance areas at BIEN HOA.
The 12 conex containers were moved to BIEN HOA by orgonic aircraft. The
remainder of the unit's TOE equipment arrived at SAIGON port on 22 August
and was moved to BIEN HOA primarily on organic transportation as the

area transportation command was able to provide only two vehicles, WABTOC
equipment was not divorited vhen tho unitts stationing was changed and

arrived at QUIN NHON, The equipment was trans-shipped %o NEW PORT by LST.

COMFIDENTIAL
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No major damage or Joss of equl
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uipnment wos incurred by the 2424 during their

LOGISTICS

deployment. This was primarily due to the outstanding monner in which
the unit prepared its equipnent for ghipment, supervised the loading and
off-loa.diﬁg, and provided security for their equipement during all phases
9
¢, The Battalion does not normally engage in unit movements ex—
cept for change jn stationing of a unit. As o result a1l movement of
vehicles is normally controlled by the unit or on an individunl vehicle
basis. Vehicles moving from DAU TIENG and TAY NINH are included in

regularly scheduled convoys operatc’ ~nd controlled by the 25th Ini‘antry

Division,
3.(¢Maintenance and repair, except aircrafl.

a, The principal problen area encountered in maintenance of
vehicles and power equipnent has been the lack of qualified personnel ab
the unit level, particularly motor sergeants, Three of the companies do
not have quelified motor sergeants at the prescnt tine and replacenents f'
have not been available through personnel channels. ’

b, The supply of repair parts for both vehicles and power
equipnent has not prevented accomplishment of unit missions. However,
desdline for parts fates are high for vehicles and generators, running
00,259, for generators and 18-20% for 2% ton trucks. Supply of repair
parts other than deadline items has been & problem, As sn example, the
116th Assaull Helicopter Company, upon completion of a peconcilliation
with their DSU on 14 October, had 563 valid due~ins for 37 supported
vehicles, Close coordination with DSU and periodic mconcg_llz,.:ﬁions arc
being utilized to attempt to remedy +his situation.
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LOGISTICS
4{Q)services.

a, Hmphasis has been placed on utilization of proper priorities
in requisitioning of equiﬁment. The priority 02 requisition does not
fulfili the intended purpose due to obvious pest abuse by many units in
the Republic of Vietnam, ’

b. Civilian labor has been utilized with the Battalion primarily
to construct sircraft revetments and persomnel shelters.

¢, Permanent construction ;lans have been sutmitted for all
units of the Battalion and have been approved by the base planning boards.
The facilities for an assault support helicopter company have been con~
structed at CU CHI during this period. The 554th Engineer Battalion
provided MER to include a mess w, latrines. (burn-out type), showers,
access roads, maintenance hardstand, aircraft revetments and perking
areas, landing pads, end materials for self-help construction of billets.
Adveraft revetments and sandbag protection of troop billets were two
major projects accomplished by all assigned units during this period. )\

de The majority of repair and utility requireméents are still
accomplished by the units since unit mess halls and the Battalion Head-
quarters are the only permanent buildings which have been eccepted by
PASLE for R & U responsibility, A major problem area has been the supply
of water for showers and unit mess halls, The water trailer provided
each unit is totally inadequate for this purpose, and support units do
not have the capability of providing this service. " The requirement has
been met by converting fuel trucks to water trucks, In addition, the

recomended MTOE for units submitted to 1st Aviation Brigade in October
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ineludes & 1,000 gallon weter truck for each company size unit.

LOGISTICS

e. The permanent construction plans for the units assigned to
the Battalion include billets, latrines, central power supply, and
maintensnce facilities such as wash racks, grease racks, etc, Aircraft
maintenance hangers are also on request for all units., Hangers and
wash racks will not be built at DAU TIENG and TAY NINH, however, until
the contonement areas are upgraded from their present status of field
contonement areas.

f. Propoerty on reports of survey has been primarily individual
weapons and equipment lost from aircraft which have erashed or have been
forced down by hostile fire. Command emphasis has beon placed on these
two areas in an attempt to reduce loss. The loss of individual weapons.
has occurred at TAY NINH and DAU. TIENG vhere security problems are
greatly increased by the Base Commanders! requirement that all personnel
have their weapons on their persons or immediately available at all times,

g. The quality and quantity of Class I rations and food service :
support has been excellent throughout the Battalion during the reporting '
period.

h. Fire protection is provided by extinguishers or water barrels
loeated in the unit areas. Base fire fighting sections are located at
a1l posts. There has been no loss of life or Qquipmen‘b due to fires
during the past 3 months.

5.(fhe supply and logistical swrhort within the Battolion is
decentralized with each company maintaining its own property books and

desling directly with its support activities, This system has been

CONFIDENTIAL
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, dictated by the dispersion of the w itc which mokes consolidation of
supply activities impossible. As a -osult, the 84 serves primarily to
consolidate Teports, advise and assist the units, and plan for future
operations. The decentralizoed cystem does present problems in control
and proper supervision of unit supply etivities. Centralizotion, howf
ever, is impossible because of the seperation of the units and the
mmber of supporting units involved.

61_&)39&1‘ areo security and arca damnge control arc incorporated into
the base defense plans at each unit ts locetion, and are under the control

of the installotion commandex.

-~
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G. (U) Signal.
1.(\))301;n:i1mioations instollotion end cperations ' Ef

a, Installetion of the K¥=-8 into the Battalion M Net wos
established with the 2424 Assault Support Holicopter Company on
26 September 1967. The Battalion Net, including all conpanies, is
scheduled to bo operating in the secure node upon the arrival of the KY-8,
The use of the secure net with the ene corpany has afforded the BOC the
luxury of imediately retransmitting deily missions without encoding the
contents. This hos elininated the possibility of error in addition to
saving eritical time. The non’-secu:re' FM net will be discontinued upon the
complete transition to the secure meense The Battalion and each company
will con'ﬁinua to operate a separate station on different frequencies,
cllowing aircraft to contact the desired siatien. This concept will change . &
onge the aircroft are equipped with the K¥-28. The KY-28 are boing |
introduced into the supply system on o listed basis and this Battalion
1s -gcheduled to recelve eleven on 1 YNovember 1967. |

be An AN~VSC-2 single side .:..1 rodio has been issued to the '
2423 Assault Support Helicopter Company, end the 21st Reconnalssance Air-
plone Company is scheduled to recceive one set under the new concept of
issuing radio equipment. The Assault Helicopter Componies are 4o be issﬁed
one MRC=119.

ce To preclude the excessive noise generated by the VRC-24, an
" Aiveraft UHF (providing excellent results) has been installed in the
Battalion Operations Cembers The VRG-24 is maintained for back up and
con‘b:.ngency plans the Battelion may beeome involved in.

de Telephone comminication within the Battalion ha.s changed very

1little., Ome sole-user circuit from the BOC to 2424 Assault Support
42 ,
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Helicopter Compexny Operations has been installed. Direct lines from the
CU GHI switchboard have been installed o the Battalion 83 and Sk.

6, A work order has been a._ roved authorizing the installetion
of an air conditioner in the Battalion Communication Center upon the
avellsbility of the sets This should preclude some of the maintenance
pro’blems experienced in the paste

2.(0)Accuracy of SOI creates constant problema. The 12th Combat
Aviation Groupts SOI contain frequencies sll divisions within the Group
area. Very often these frequencles axre changed without 12th Group's
recciving notification. 4 possible solution would be for each Aviation
Battalion to report all frequencies changed by units operating in its
area i.nmedia‘bely to 12th Groué. A time delay of two to three days would
still be experienced before the published change would be issued or
entered into all SOIL.

3v)Avionics.

a. Personnel gtrength assigned to the Avionics Detachments pmsgnts
a wvery bleak outlocke Eanch detochmen nt is short two to three of the
aubhorized eight or nine enlisted mens To +emporarily alleviote extromc
personnel shortages in some detochr s ond to mointein an equal gtrength
in all detachments, personnel have Scen trensferred between detechmentse
If school troined personnel are not assigned in the neer future, avionies
will begin to log below the accepted stendard.

b, The Avionics Detachments hove egtablished excollent shop
arens. The four aubhorized vens are pos:.tioned in a square with a pre=
dotermined distance between theme A structure hos been built over all
vong, allowing & much larger mainténa.nce area, The entire ared is air
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conditioned by using cuthorized air conditioners.

cs Calibration of avionics test equipment continues to be o
problen orea. Calibration toome have been scheduled to visit the
dotactments for the purpose of calibrating 2ll test equipment; however,
these visgits have never been made. Arrangements have been made in the past
with the calibration tean ob BIEN HOA to calibrate necessory itemss The
BIEN HOA team profers thot the Mobile Calibration Team calibrate equipment
in the ficld.

d. Obbtaining repair parts through normal channels is almost
impossible in some insbances. On - oceasions Avionics repair ports

~ have been fourd collecting dust in bins at certain supply lovels. Ex-

perience indicetes that some persomnel recelving these items do not know
whot to do with them and store then somewhere _out of the way. TIbems being
yeferred to are forced issue repair items accorpanying new equipment.
These items definitely should be entered into the supply system. This
would prevent connibalization of many items of equirments "
Lo O)Com'mmca'blons Security is practiced in the Battalion with average
results, To provide for nmore stringent corrnmications security the chang-
ing of call signs ond frequencies, on 2 nonthly basis, has been proposed.
Tt is felt that the bonefit gained by changing frequencies and call signs
would be lost in the confusion crected. The orucial final mimute of o
combat assault prior to landing is hordly the +ine to check an SOI for a
unitts new call sign. This problem could very eas:l,ly exist if several
companies were participating in & combat asseult shortly after the call

signs had been chongeda

g
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Ho, (U) Aviation Safety.

1.(0)?13:;5 end Programs, The present eafety program differs little from

any other program with the excepbion of the outstanding degree of command

emphasis

and support given to ite This 1s ovidencod in tho sharp roduction

of socidents from the month of July, with 10 major accidents, 4o September,

, #»
when only 2 accidents occurred, This feab is remarkable when you congider

thet the

f1light hours of exposure have risen from glightly over 7000 hours

to o high of 12,059 hourss Correspondingly, the accident rate per 400,000

hours has dropped from 128.2 to 43.¢.

24v)Procedures. Safety is & command responsibility. From the Battalion

Commander the Aviation Safety 0fficer obteins the limits of his mrthority.

The 269th Combat Aviation "Battalion comander hes given his full support

and actively takes part in the avintion safety progrome He regularly sets B

aside a portion of his Commanderts Conference to identify a probable

accidendt

striking

cousation. He demonds the highes‘b stondords in combab operations,

the keynote of professionalism snd discipline at all times. The
-

Battalion Aviation Safety Officer directs his energies in numerous directiéns.A

Close linison must be maintained with operations, training, meintenance,

ond the Flight Surgeori, to mention o fewe Review of sireroft accidents

is a vital source of ideas for the future prevention of accidents, ond &

source that is the most time consuminge Regulor overnight staff visits

acquaint the units with the latest £light safety jnformations . These visits

also provide & mutual exchange of jdens between the Aviotion Safoty officer

and the persomnel of subordinate companies.

34(v)Publicationse Tn the past m.coter the Aviction Safety Officer has

begun publishing 2 s bi~nonthly letter t.hat includes safety areas of interest,

notes on

-10 changes, safety glogane, ctce I‘b has been well received. -
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The major publication, however, was entltled "A Guide to Monagement of the
Accident Investigation,” g dbpeument the contents of which the title depicts
quite well, ‘

4o(0)roining, The individunl coip.nics have instituted en adequate
training ﬁrogram to qualify pilots for in-country missions and as Aircraft
Cormanders. Safety in troining is integrated inte this program. 4

5.(v)nspection. The Avistion Safety progrem was rated satisfactory
in a recent AGI.

6.@}cciden'b Investigation (Summary). 4 total of 9 major accidents
were sutained during the reporting periods Two of the accidents resulted
in fatalities. 4 sumary of accidents is included in this document as
Inclosure 2.

7.(V)Escape and Evasion, Regulai' classes have been given on this

subject, To date there have been no actual E and E.

-~
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I. (U) Aviation Medicine.

1,(0)Treatment - Ald Stotion operations. The 431st Mediocal Detachnient
opercted an aid station at CU CHL rendering aviation medical support to
aviation personnel on an arec basise The 154th Medical Detachment opemted
o medical dlspensary ot DAU TTENG rondering avistion medical support in
thet area, Also during this period tie 541st Medical Detachment was
assigned to the 269th Combet Aviation Babtelion with the nission of pro-
viding avintion nedicel support in ths TAY NINH aren. The 2424 Assault
Support Helicopter Corpany roceived its nedical suppert fron oubslide the
Babtalion, fron the consolidated £light dispensary at BIEN HOA.

24(vPreventive Medicine and Immnizations, Preparation for an AGI
brought preventive nedicine measures to a peok during this period with
irmmnizations being brought very neaiiy o the desired 400% level through-
out the Battalion,  Also, the flu shot, recommended by the Surgeon General
for October, was given throughout the cormiande The weekly progren of
melarie prophylexis of USARV hos boen complied withe A1l companies -
resorted to the issuing of oondoms for VD control during this same period. 1
Further observation wes made by company ccmmenders and the Battalion
Flight Surgeon that flying requirements placed upon the corponies abéve :
the recormended 2500 eircraft hours per month resulted 4n pilot fatigue,
naintensnce personnel fatigue, and aireraft fatigle Recormendations were
mode through Battalion to 12bh Cori. Aviation Group zmd airoraft hours
were reduced wntil no compony exceeded 3000 hours in Septeuber, Sub-
sequen‘bly, 'bhere has been much improvemsn‘b of morele and avistors have
appeared i‘ar Jeas fa’oigued. However, there remains tremendous stress on
mintenance units to keep old and worn e.;x.roraft flyable when aqust
insurnountable problens exist in doing so. -
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. AVIATION MEDICINE
3.(0)FLight Phystoal Qualifiontions Anmnl Flight physicals continue to

~ A1l persons ontering wnite mist be cocored by a flight surgeen before

porticipoting in cerinl fights. CU CHI, because of the evailability of
nedicsl facilities, is the center for £1ight physicol exominations for
the CU CHI, TAY NINH, and DAU TIENG oreds.

4o)Medicol Brncuntions heromedical emoustion contimuos to be the
primory and almost exclugive mode of medical evacuation. The clooring
corpeny continues to be hobitually by-passed in fevor of tho ovacuction or
field iﬁospitrl. Slicks from conbot agsoult helicopter conponies seenm to
be more readily availoble and cble 40 evecuate casunlbies in a mére tinely
ond officlent nanner than the Dust-off aireraft, Pilots ack very
imowledgeably in carrying out this serious responsibility.

5LO)Training. A1l companies have models posted 4n their operations,
denonstrating the contents of airplane eid kits. During this twelve week
period cpproxinately sixteen eorpsmen fren Battalion m;edico.l resources  #
regeived extensive onwthe-~job treining in intensive and pre-operative ca.ré
tochniques while spending three wecks a'b'the 93d Evacuation Hospital in
LONG BINH. This progrom has conbrl. .scd gubstancially towcﬁ increasing
the proficiency of the Battalionls medical supporte ALl personnel are
liconsed ambulence drivers. The twe flight surgeons ettended two Group
Surgoons meetings during this periode They were brought up to date on
the fitting of ballistic helmets, reporting of oasualties, the treatment
of vonereal disease with its peculiar resistence in Vietnam, and the

uniqueness of aviation medical support with its need to remain organic
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to aviation units,

6.(\))Medical supplies and equipment. ALl standard, expendable medical
éﬁpplies are readily available through either the 25th DMSO or directly
from the newly opened 32d Medical Depot in LONG BINH., Non-standard, non-
expendable items have been difficult to obtain during this quarter becguse
of the unpredictable course medical organization is taking in Vietnan as
to the duplication of medical resources,

7.@»Sanitation. Throughout the Eattalion the tremendous and constant
problem of disposal of human waste has been placed upon the medical
detachments and section. During the past quarter the three detachments
have needed only to supervise the burning of waste and the cleaning of
latrines since Vietnaﬁese civilians have been hired to do the labor.
A1l companies have constantly been melking improvements in their mess
operations, latrines, urinals, drainage, and living conditions, In~
spections are carried out monthly, informally, and rgcommendations made
for further improvements. For the most part these recommendations have™
been complied with. ’

8.(v)Public Health, Aviation personnel going on R & R or DEROS are
checked to be free of communicable disease and issued prophylactic malaria
tablets as necessary. Dogs have been reduced in number throughout the
cormand in accordance with USARV direction, General procedures of public
health are outlined and implemented by the Preventive Medicine Officer

of the 25th Infantry Division.
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SECTION II-~~ LESSONS LEARNED

INTRODUCTION

(v) The LESSONS LEARNED, the section of this report which soustitutes the
major portion of this document, hdave been obtained primorily from debrief-
ings held immwdistely following each oocration condusted by the 209th
Combat Aviation Battalion., Present ot these debriefings were the Baottalion
Cormander, the Battalion Executive Officer, the Battalion 83, and all
other membors of the Battalion primary and speeial staffs who participated
in the conduct of the operations.

(v) Many LESSONS LEARNED wore also submitted by subordinate elements of
this Battalion. Reference to the unit submitting the corment has been made

prior to each iten's listing. Othor references, you will find, identify

‘the debriefing of a specific operation, By identifying the source it is

hoped that the reader will be more able to discern information which is
applicoble generally to Battallion operations from information which would
be more pertinent to a Company or a smoller unitls effortss, Certainly, -
however, rost entries are imter-related, and ell well worthy of notes .
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A, (U) Planning.
1.(vjpources Lessons lesrned, 269th Combat Aviation Battalion Headquarterss

Item: Operations-SAIGON/ORIERTAL RIVERS.

Discussion: Tho SAIGON and ORIENTAL RIVERS are the two primary
weterways in the WESTERN sector of III Corpse Recent company size
operations disclosed that in conducting combot assaults into landing zories
adjacent to thesc rivers, approaches by the 1ift ships ore being made
directly over the rivers themsclves. Certain tactical considerations may
require that this be done; however, such requirements occur rmch less
frequently then we, in fact, cormit the error. The primary concern, of
course, is in tho fact that the lorger woterways and their tributaries
are the tronsport routes for Vie'b Cong supplies and iaersonnel. Subsequently,
these rivers o.nd cenals, as the VO lines of commmnication, are VC infested.
Inbound to a londing zone an approach over & river bend or parallel to 2
river at a constant rate of descont or low level accomplishes at least the
following., . It :mit:.ully exposos the flight over an area which has a higher
enery count per 100 square meters than would otherwise be the ©ase, Seconﬁly,
jt offords the VC an unnecessary advontage in voint targets. Also, well placed
rounds into o helicopter over water create innumerable problens in air-
oraft recoverys, Thirdly, and of most impertance, a tactical blunder of
this type could conceivably reap such havoc on 2 flight confronted with
heavy autonatic weapons fire, that c~eyrenber survival could be expected
4o be minimal, The increased use of the ¢50 caliber machinegun in WESTERN
III Corps mokes such an occurrence far from an impro}:ability.

Obgervation: Commonders should insure that, when planning £light

routes into landing zones in the proximity of woterways, overflights at low

~ level or on final approach not be nede. An alternate route in nearly all

cases can be found, 5
1
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24(v)source: Debriefing, Operati. ~Z-67, in support of 22 Bde, 25th
Inf Div, 30 August 1967. '
Ttom: Continual indoctrination.

. Discussion: While in orbit over & selec'bed landing zone, & ground
oomnxmdér informed the I‘J.r Mission Cormondor thot tho cround troops would

be inserted into the landing zone in 15 minutes. This was impossible )
accomplish since the ground commander hod his forces in o pick-up zone on
standby, aircmi‘b were shut down, also on standby, ond the pick-up zZone was
19 flight minutes awaye The problen was soon resolved when the existing
conditions were reassessed and o new landing zone time selecteds
Observation: It is continually spparent thot even though Army
Aviation has come of age, the doctrines and intricacies of airmobility are
not yet thoroughly understood, The case in point is merely a ‘token reminder
that constant guidance to supported ground elements is necessary to insure

the success of alrmobile operationse

3{v)source: Debriefing, Operation 2667, in support of 3d Bde, 25th
Inf Div, 30 August . 7» l
Item: Usc of "H" hour. .
Discussion: A series of weather delays in the cperation resulted
in subsequent time changes in the Sequence of Events. The new times were
tranenitted in the clear over UHF ond FM Battalion frequencies during the
ensuing attempts te effect o new coordinabion. Recent intelligence repofbs
3ndicste a growing radie transmission intercept copability possessed by
the VC in III Coxrps Tacticel Zone. Our transmitting of critical girmobile
assault times, coupled with the VC intercept capebility, combine to create

o potentially serious security threat.
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Observation: The use of the coded WH" hour in a Battalion OPORD,
end its subsequent WH plus,” should & .cloy oceur, would deny the eneny
knewledge of the exnct time of an insertion.

A{U)Sourcea Debriefing, Operation 26-67, in support of 24 Bde, 25tk
Inf Div, 30 August 1967.
ITten: Discretion changing planse
Discussion: The 269th Combat Aviatior Battalion had recently
acquired o smoke dispensing aireraft which was used on all Battalion
operationss The ship was not available for this assault, however, due to
required maintenance having to be performeds Efforts were made to obtain
snoke assistonce from ~:m adjacent. unit with no immediate results. During
the conduct of the operation o smoke ship reported to the Commend ond Control
aireraft that it wos in the A0 and available. Not heving been briefed on
the tactical plan, the smoko ship crew required excessive guidance over
the air to deternine what was to be its parb.'. Once the assault force wef
on final for the LZ, the smoke aircroft begean its run. Instead of emitting

2 full stroam of smcke screening the = the smoke crew jettisoned two

smoke pots which served no purpose wiatsoevers

Observation: Since ne smoke ship was planned to perticipate in
the operation, the arrival of one with & crew having no knowledge of fhe ‘
concept of the opecration lent 1ittle more to the toctical success than
unnecessary confusion. Radio traffic was transmitted in excess at the ex~
pense of command and contrel, and no benefit was gai:hed from the presence
of the sireraft in the A0, The point to consider is not specifically
referenced to the smoke ship, but rather to the aceceptance inte a.n operation
of an eloment not briefed nor in any way ready to toke part in the conduct --
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of the assault. It is generally more prudent to econduct an airmobile
operation strictly in accordance with published OPORD than it is to vary
these plans, adding or deleting elements,
5{p)Source: Debriefing, Operation 27-67, in support of 3d Bde, 2§th
Inf Div, 1 September 1967.

Ttem: Adjacent Aviation Battalion unit representation at

briefings.

Discussion: Airmobile support to the 25th Infaniry Division is
given by the 269th Combat Aviation Battalion. On recent operations ex=-
tensive efforts were required to br: -7 the 25th Aviation Battalion aire
craft flying in the £actical area where the 269th was conducting
operations. On occasions the 25th Divisiont's observation alrcraft would
fly dangerously close to artillery preparations, airstrikes, etc, requir-
ing repeated advisories from the 269th G & C element.

Observation: Representatives from aviation units habitually hﬁving
aircraft in the plamned AO should be invited to attend operation briefings.
These representatives, upon returning to their units, can brief the tacti-
cal situation to all crews expecting to fly in the operational area on
D-day. |

6.(U}Sourcet Debriefing, Operation 20~67, in support of 3d Bde, 25th
Inf Div, 11 September 1967.

Ttem: Coordination of artillery in adjacent AO.

Discussion: The flight routes planned for the insertion of 3d
Bde clements during this oporation were poutad in closc proximity to the

geographical boundaries of an adjacent artillery advisory zonc. Since

r
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the flights bwere not actually token into the other advisory area, no
attempt was made to check for possible artillery or sirstrikes near the
zone borders. While the 1ift aireraft parallelled the advisory control
zone linits, on airstrike and artillery preparation began in two locations
uncomfortebly close to the flight route. Of particular donger was the ,
presence of high performence oirecraft neking bombing runs through a
goattered cloud condition in generally the same airspace as the airmobile
force.

Observation: 1'11 all instanccs when Battalion operations are con-
ducted in close pro:d.mity 4o the boundaries of adjocent artillery advisory
zonés, informotion on airstrikes and artillery preparsticns being con-
ducted or planned to starb during the time frame of the operation should
be obtained by the C & C element, Since it is difficult for the C & C
persommel to stay abreast of the artillery advisories fron two zones, the
alternate C & C nny be given the responsibility to monitor the adjacent

warning net ond advise the primary C & C of any notential problense b

A

7Jy)Source: Debriefing, Operabion 31-67, in support of the 199th Light
N Infontry Brigade, 12 September 1967.

Itens Map coverage.

Discussion: Following todoy's mission a subsequent mission was
assighed %0 one aviation company of the Battalion. At the coordination
briefing the unit commander failed to have map coverage of the area since
the A0 was in a completely different sector of the I1II CTZ.

Obsewqtion: Lead aireraft ol ~ompany flights should be equipped
with map coverage of the complete 40 in the III Corps Tactical Zone. The
reasons are obvious.
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8.(D)Sourca: Debriefing, Operation 3367, in support of 1st Bde, 25th
Inf Div, 17 September 1967

Ttem: Weather and aircreft concentration.

Discussion: The insertion of the 1st Brigade into the HOBO WOODS
aves, NORTHWEST of CU CHI, required 93 Army gircraft. A one hour weat%xer ,
delay caused 93 aireraft to be parked at CU CHI for approximately 50
pinutes while weiting for weather to chengS. Since CU CHI has been the z
recipiont of a mumber of mortar attacks in the past, the possibility of an
atbtack at such a time, with such a lucrative targot, is worth consideration.

Observetion: Weather delays create a situnotion wherein Army Aviation
olements are highly v\ﬂnemble 40 mortar or recoiloss riflé attacks. When
planning weather delay increments, serious consideration ghould be given
to the amount of ground time vesulting once all sireraft £innlly close at
the staging base. Extended time brackets may be snvitations to disaster.

9.(o}ource: Debriefing, Operation 33-67, in support of st Bde, 25th
Inf Div, 17 September 1967. | :

Ttem: Time hackse :

Discussion: Though time hee @ -2re glven continually prior to end
during the conduct of this operation, not all of the supporbing elements
participating were still aware of the correct time, Somo elements, includ-
ing the Artillery, were as much ag one and one-half minutes off.

Observation: In airmobile operations a necessity exists for precise
accuracy in complying with the time ‘schedule published in Operation Orderse
A one and one~half minutels error in an axtillexy preparationts termination
is totally unacceptable. In the event incorrect timing is evident during
any portion of an operation, all possible efforts must be made Yo rectify
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the situation.

1o.(o)saui-ce= Debriefing, Operation 34~67, in support of 34 Bde, 25th
Inf Div, 22 September 1967.
 Itemi S3 Subwsectionss

Discussion:‘ The 269th Combat Aviation Battalion, in its rapig
expansion in size and respdnsibﬂity, has realized a requirement for staff
separation in the S3 section of Battalion Headmﬁers. Too often in recent
operations, INO instruction required key staff persomnel to attend co-
ordination briefings for upcoming operations at the samé time as these same
key officers were, in fact, controlling combat assaults as the Command and
Control elementss The inebility fo cccomplish both assignments simultenecusly
predicated the décision to establish suo distinet S3 subesections,
arbitrarily entitled "A" and "B;“ each armed with equivalent delegated
authority.

Observation: The establistnnezit of two S3 teams has provided t!f
Battalion Headquarters with the flexibility of not only conducting -
successful airmobile operations, but also si:mltaneously guaranteeing
respongible representation at coordination conferences hcld by the sup=
ported infantry e}ements planning other operationse 4 policy, resultant
fron the establisimen‘b of a two~tean system, requires that the team
obtending the coordination briefing be the team which prepares and pube
lishes the Operations Order ond marns the Cormand and Control aireraft
and alternate during the conduct of the assault, This insures definitive
continuity in the planning and execution of the operation and establishes
o rutunl confidence between the AMIF Cormander and the respec‘bivé Team ®AM

or Tean "B Alr Mission Cormsnder.
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114v)Source: Debriefing, Operation 34=67, in support of 34 Bde, 25th
Inf Div, 22 September 1967.
Ttem: Refueling prioritye. A

Discussions In forward refuc’.ing locations set specifically to

operate during airmobile operetions, gunships arriving to refuel are 9

froquently cut out of refucling positions by other ships with a less
important mission. Gunships are generally at refueling points to refuel
as quickly as possible and to return on statione

Obsermtion: Gunships should be given a refueling priority at all
POL locations. When a fire team orrives, other aircroft with individual
ship missions waiting for fuel should permit the gunships immediate access

o the POL points.

124p)Sources - Debriefing, Operation 34~67, in support of 3d Bde, 25th
Inf Div, 22 September 1967.

Tterms Contingency POL. “ , -

Discussion: An operation involving aireraft from six compales, :,
numerous fire teans, and mmerous C & C aircraft, required that o supply of
POL be stored in advance at a forward POL point. The operation ran into
extensive contingency plans, however, and & shortage of fuel was soon
realizeds Prior planning could read’ [ nave allev.ated the situation
through the use of the Battolionts organic dlreraft and organic réfueling
capabilitye V

Observetion: Hod a Che-47 from the 2423 ASHC been placed on standby
with o 500 gallon domuts of JP-4 rigged for slinging, tho fuel shortage
would never have existed. As soon as required, two donuts could he

deposited at the forward position. Two more could be prepared at o base
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POL poiﬁt to be taken to the forward position imediately upon the retumn
of the CH~47: In this woy there need ncver be a shortage of fuel in any
avallable operations. The CH-47 gupply train affords the i'equired speed
and floxibility to establish POL points any place at any time.

13{p)Source: Debriefing, Operation 37-67, in support of 3 Ble, 25th
Inf Div, 9 October 1967.

Item: POL,

Discussion: In Battalion operations eonducted from DAU TIENG,
a requirement froquently exists to refuel a company prior to the stérb of
an airmobile assault, Three fuel pumps are located at DAU TIENG serving
six fuel lines. These pumps, hand-crank started, often are difficult to
put into operation when fuel is initinlly required. A delsy of 5 mimrtes
resulting from a crew chief's inability to start a pump can cause an

‘unaceeptable delay in the start of an airmobile assault.

- Observation: In the event refueling will be a known requirement
prior to an operztion, an S-4 representative will accompany the Po.thfindgr
elemonts to the stoging ares on D=1 + “nsure that upon the ecrrival of t_;;ie
assault helicopter company on Deday =ii. punps are running and JP=4 is
available in sufficient quantity to satisfy all the needs of the operation.

14dVources Debriefing, Operation 37-67, in support of 3 Bde, 25th
Inf Div, 9 October 1967.
Ttem: Attendance at coordination briefingse
Discussion: The compeny gun platoon representative sent to the
Battalion coordination briefing end reconnaissance wa; not the individual
responsible for the gun platoon during the combat nsssult the following
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doy. It is felt thot full advanbage of the coordination briefing and
reconnaissance flight connot be realized without the presence of the gun
platoen leader, or cesistent platoon loader, whoover, i faet, will lacd
the gun platoon o 14£% aireraft into the landing zone on the assault.

Observation: Since it is the Battalion policy that eiter the
gunship platoon leader or his assistant will lead the gunships on evexry
Battolion size combet assault, logic dictates that the individucl leading
should attend the briefinge It is therefore mandatory that the individual
who wi.ll le...d the asseult will alse . “ond the briefing.

15{V)Source: Debriefing, Operation 37-67, in support of 34 Bdo, 25th
Inf Div, 9 October 1967.

Item: "Dalsy Cubtters.”

Discusgion: In III Ci‘Z, in operations NORTH of DAU TIENG,
TAY NINH, and in WAR ZONE C, goographical features are such that good
1ahding zoneg can be iocated merely by o mep reconnaissance. The terrain
is generally dense jungle with cloerings of various shdpes dispersed
sporadically throughout the orea. Some of these cloar areces are whab '
~ could be best described as nperfect® londing zonos. It has been the
trogic experience oi’y aviation companies in the past, however, that these
"perfoct" landing zones are the probable locations of a metwork of Viet
. Cong mines and boobytraps. These mines, offen cormand detonated; have been
placed in trees as well as on the ground to counter heliboi-ne assaults. To
detonate such mines in a landing zone before an airmobile operation 1s
condueted is the be‘s.t defensive mensure against these weaponss The usual
nethod, of course, is to employ on I strike and/or artillery preparation
- 4n hopes that round impact and frognentation will detenate the nines.
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One very effective weapon 4s the Air Force's "Daisy Cutter.” This
weopon, designed to detonate just above the ground, shears troes, ghrub=
bery, and genorally razes any vortical object in the landing zone, in-
oluding mines.

(Obsemtion: During coordinstion conforences or whenéver contact
is made with on Alr Force FAC or LNO, the "Daisy Cutter" should be requofted
by nane es a type of ordnance to be expended in any lmnding zone suspected

tO be mined.

16.(}7)Sourcez Lessons learned, & .th Assaulb Helicopter Compony.

Tten: Usoe of standard releose points on eagle flights.

Discussion: Whenever eagle f1ight operations are Iilanned for e
prolonged period of tiﬁe in one ores but landing zones are not definite,
specific points on the periphery of the operational cres are chosen in
sdvance as release points and designoted by numbere. This facilitates the
dispatch of the flight %o the most opportune point to begin the finol
approach to the landing zone. It also eliminates coﬁmsion and wasted t:ime
in issuing instructions to both the f£light leader and the fire tean 1eade_§.'.
After the proposed landing zone hes been identified by both the mission
commpnder ond the fire teen leader, the essentinl instructions to be
issued by the nission cormonder ore shown in the following example:

"BLACKHAWK LEAD, proceed to RP-2e Turn to & heading of 270

degrees. The gunships will lead you in, Formation is heovy

lefte Right-bresk out of fhe LZ."A

Observationt This method is in keeping with the principle of
gimplicity. Becouse the release poi: = is known in advance even though

the londing zone is not, extended .racio conversations and coordinbting
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instructions for the slicks and gunships are eliminnted. This allows the
Mission Commander to devote more time and attention to the full ronge of
his duties, Multiple planned release points also afford flexibility to
the missieﬁ commander to chenge approach routes qu:l.ckiy and -easily when
changes in landing zcnes are dictated by woeather conditions, the enemy g

situation, or the desires of the Airmobile Force Cormander,

-
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B. (U) Command end Control.

1{0)Sourco: Dobriofing, Operation 30-67, in support of 24 Bde, 25th
Inf Div, 12 September 1967,

Ttem: Unity of Command..

Discussion: As airmobile operations become more complex and ip-
volve multiple infantry battalicns, infantry battelion coumenders, in the '
habit of having their own C & C aireraft, sti11 request individual ships.

Observation: During lsrge-scale airmobile operatlons involving
2 infomtry bettalions or move, the Air Mission Commander, ab ocordination
meetings, should stress the importance of one C & C aireraft with only the
Brigade Commanding Officer and his stoff on board. This accomplishes,
first, assured unity of commgnﬁ, in thot one and only one cormander is ab
the helm of the airmobile assault, end second; logistically, two more
* aireraft, aireraft which would have been assigned to Battalion Commanders,
can be released to support the insertion. Once the airnobile assoult is
completéd, alreraft cé.n then be assigned to indivl’_t.dual Battalion Cormanders
in support of their smaller unit missions. | |

2{V)Sources Debriefing, Operation 31-67, in support of tho 19%th Light
Infantry Brigade, ©7 Ceptember 1967 '

Items Phase out time.

Discussions During this operation, the G & C slrcraft had direct
control over both UB-1 and 7_0H-l..7 units, . Onee the airmobile operation
torminated for the UH<1, effective control of CH-47 still hed to be main-
tained; No +time had been defined to indicate when CH-47 conbrol would be
turned over .to the infantry. 4s a réault, the G &€ ship was required to
stay on station a full 45 minmutes pg.s’b what was plammed as & departure time

by aviation elements.
63



