Mder-in:Cliief, United States Army, Pacific, ATIN::GPOP-MH

Chief of Staff for Force Development, Department of the
negton, D.C. 20310

quarters concurs with the 1lth Aviation Battalion
on Lessons Learned as indorsed.

invited to page 9, paragraph 5, of this report
: jlnml readiness of the 173rd Airmobile Company, A
b sister-anits, 173rd and 175th Airmobile Company,
ce between departing CONUS with minimum TOR equipment
juipment., The 1§§m was not operational at the end of
the 175th, which arrived in-country with full TOE equipment,

1 4n 18 days.
FOR THE COMMANDER:

Assistant Adjutant Senergl
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4, On 1 January 1966 the 1lth Aviation Battalion at
Phm loi, Vietnam started its 5th month since activation at
Fort Benning, Gesrgia and subsequent movement to Vietnam.

2. Key personnel of the Battalion command group were
as follows:

Pattalion Commander: Lt. Uol. Jom W, Lauterbach,
Infantry, 050727.

Baettalion Executive Officer, Major Richard A, Humes,
SigC, 018¥4501, effective 1 January 1966.

Batt.lion Sis Capt Wallace M. Evans, Infaniry,
097302, ,

Battelion S2: Capt William J, Bead, Armor, O87369.

Battalion S3: Major William h, Lewis, TC, 084496,

Pattalion S4: Major James R. Pierce, Infantry,
071587, effective 1 Jan 66 thru 29 Mar 66.

Pettalion S4: Major Charles E. Drake, Infantry,
04026602, effective 30 r.ar 66.

3, From the S1 standpoint the time frame of this re-
porting period wus characterized by a rapid and almost com-
plete transition from a combat atmosphere to one typical of
garrison administration anyvwhere in the world.

4. Smphasis on FX, jailor Shop, Barber Shop, Lawmdry
facilities, libraries, the ters, Chapel and other facilities

that were established in the first quarter was reduced in that
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administrative personnel were occupied with improving
administration of the command., These facilities remained
adequate even though improvements were feiw;

5. Attached units of the 1lth avi.tiom Battalion at

‘4he close of the reporting period amd their authorized

strengths are shown as inclosure 2.

6. In addition to authorized persomnel, 72 gecurity
guards and 143 door gumners were assigned by the close of
the period. The aggregate assigned strength as of 30 Agr
66 was 1,819 personnel, Neither the door gunners nor the

-security guards were authorized by TOrE although an MPOki

was submitted for the door gunners. This resulted in a
morale problem in that these perabnnel cm.xld expect no pro-
motions. | |

7. The battalion nad seven major subordinate units and
a total of 22 morning report units, Phese were located at
4 separate locations; P loi, Vung Tau, lai xha and Phuoo
Vinh, Telephone commmication oircuits with subordinate
wnits and higher headquarters were overloaded during day-
light hours wd were theref cre inadequate, As a result,
jneressed reliance on written correspondence and cuurier
servioce was required, Due to the ragid organization and
deployment of upits, files of regulations and publications
were incomplete. Detailed written guidance and instructiens

were necessitated thus increasing the adninistrative workload.
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Emphasis has been exerted internally to improve publication
requisitioning procedures as part of a major objective to
improve overall administration within the battalion. Al-
though considerably improved by a USARV account number sy-
‘stem, filling of requisitions for local regulations is not
considered adequate. A requisition for USARV regulations
vas submitted on 18 Feb 66, It requested 8 sets of "a"
distribution regulations to supplement the 5 incomplete sets
of regulationg;in the battalion headquarters and the 3 ori-
ginal aviation coupanies. To date 25% of the regulations
have been received. In almost all cases only 4 copies were
received when 8 were requested. These additional regulations
were determined to be obsclete and 40 to 50 copies of e2ach
of the revised regulitions hve been received as they were
published, Requisitions for USARV forms have been 1ipproxi-
mately 60 filled and 404 due out. Less than 30% of the
due outs have been filled, Requistions for AR's, DD and DA
forms have been filled without difficulty.

8. The 11th Aviation Battalion became involved in an
aviator infusion program with the 1st Cavalry Division
during April 1966, ‘wenty-three (23) CH-47 aviators were
exchanged. ‘'hese personnel from the 1st Cavalry Division
arrived with approximately 1/4 of a norm:l tour left to
gerve in Vietnam, The rotationzl hump in the 147th and

1768th Aviation Companies was partially solved provided

.,
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raplacements for the infused aviators arrive on schedule
in July 1966, At the close of this period, the 11th Avia-

tion Battalion wes capable of solving its own hump problems

in that its units departed CONUS over a 6% month period. In
no cage did the battelion have known losses exceeding 25% in
a given month, Subordinate units did and iﬂfur.sion, if re-
qn'ired, could be applied at batsalion lewel), Several ome
time reports on known and unyrograimed losses were gubmittea
but }ittle firm data on replacement personnel forecasts was
r\aae;md. It wus detemined that internal infusion would de

ded as long as possible due to the adverse effect on the

commaond of excessive personnel turbulence, It was iell that
firm data must be known on the ";:.dvanced requisitioning sys-~
tem unu replacenent forecast and develop a:: adequa%e plan
to level the hump.

9. Casualties for the period inoluded 21 woundeda due

%o hostile action and 12 injured due to non-hostile oauses.

. ¢me died as a rvsult of o self inflicted wound and one died

as a result of an aircraft accident.
10. 1 a.r 66 the AFO of battalion units was changed.
thits had been using the APO of the 1st Infantry Division
which was in contravention with USARV postal regulations,
The trensition was smooth and little confusion resulted.
1, On 22 Januory 1966 a Chaplain was assigned to the
In eddition to th: regular activities of counseling,



unit visits, - religlous services, contact wis m.de with the
Protestant mission in Pm Cuong and the Roman Catholfc school
orphanage and church, The 1lth Avi.tion Battalion units °
have contributed through chapel offerings to th: support and
building of these civilian aotivities., Chapel offerings
have also been taken in sup;aort of the Ben Sam Leprosarium.
In Januory, services wre held in the 128th meas tent., By
Rbrﬁa.ry, services were moved to a medium GP tent erected
ne«r the 116th meas hall and on 13 March services were moved
to the 116th mess ha.l building., Attendance at services

has been growing especiclly when 2dditional units came to
the battalion area in .h».rch.v

12, Regular nonthly churacter guidance sessions were
begun in February. In harch, a consolidnted Chaplains fund
for the Phu Loi ares was established to better serve our area
needs. Plans for o battalion arec chapel have been drawn
awaiting construction naterial and labor availability.

13, The following aw rds and decorations were recommended
and approved during the period: (See inclosure 4).

14. A bdattalion newspaper, the "RED DOG EXPRESS", was
initiated late in the period to assit in keeping the troops
inforied. It was anticipated that this bi-weekly jublication
will help solve a previous problem of informing 1800 troops
_ over an extensive area., A copy of th: newspaper is attached

as inclosure 3.



.  INDELLIGENCE

1. Aotivitics of the Intelligence Section of the 1lth
bm Bn fron the period 1 Jenuary 1966 to 31 Merch 1966 cor-
sistcd of the following:

8. Obtaincd and bricfod on intelligonec iafar-
nation (Weather, torrein, onomy, scrial photogrephs end
meps ) for sll battelion sizc cambat assenltse (Scc At~
tached discussion on "Iossons Leerncd® perteining to nor-
iel photogrephs)e |

be Conmductcd in-country intolligonce bricfings
for nowly crrivod wnits of tho battelion.

2¢ Mrdo provisions fou-.- dissoninat ing enti-airereft
firc incidents cnd hit repact informetion recoived fron
gourcos outsidc thc bettelion as well es rcciproceting to
other herdquerters with like informetion rcccived fron with-
in tho betielione In cdditiony senti~eircrcft firc incidents
end hit rcparts crc posted to the daticlion cnomy situntion
Dede

3, Nomrl adninistrrtive proscdurcs rcleting to por-
sormcl soourity clcrrrncos, meinteining clessificd docucnt
rogister, rad obteining nccosscry blenk forns end publices
tionse.

4s Publishod rn infarnrl typc bettrlion intclligonce
sy prinorily concarnod with crer swrouwnding the hono

e . [ 5 L X
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edriiold of the o-tirlion hordqurxtorse

Se¢ Obtrinod nnd dissonin-ted tho informrtion in intol-
lizonco swwrrdos, dbullotins, rnd roviovs which wore reccived
fron vrrious sourocss

6« PFProprring o suitrdlo nop starrgo rror. rnd stocking
1t vith gpproprirto nay inwontory for the dattelion cxror, of
oporationss

Te Proprring i ocnducting the intolliganco portion
of dnttelion briofinges for visiting offioirls end dignitrriocs.

8¢ Mrking lirdson visits to verious rgonoios to freile
itrto tho flou of intolliéonoo infarnrtion to md fran highen
lower md rdjrocnt wnits.



I, OP&RLCIONS & IRAINING
A. UOP&RaIUNS

1. With two nirmobile cougenies, one ssdium heli-
copter oouany and maintenance suyport uwnits as igned, the
battalion was fully opurational and responsive to oper itional
regquireuents on 1 Januery 1966. Training of pilots and orev
porsconnel wos campleted to include participation in corbat
assault operaticne in support of ground wnits, Opuritional
procedurecs have been uataoblishud a8 workable standords.e o
continuous study is being iade to inmprowe th. procedwes
and operational efficiency of the battalion,

2. The battalion defense posture in Lhu assigned
sector of the "INNER PERIMETER" of Phu loi Arny Airfield hos
buen conplwted to include construction of .. concertina fenoo
line, bunkers, conmications established amd fires courdi-
nated with units nnning the outer perimeter, The battilien
continues to improve its defunsive positions to present the
best posuidble aefonse against VC destructiom foroes. The ba-
ttalion requusted and received o seourity pl.toon which is
boing used as the force 40 man and uuint.in thue dattalion
seotor of defense, The attaciment of ths seourity platomn
reduosd the ruquirvnwnt for naintensnce persomnel to be used

as gusrds, thersfore uore man hours are available for airoraft



3., Cou.ents and recounendations to tha battalion
Tacticcl and aduinistrative Standing Operating Procedures
were receivéd froL assigned and adjonocent wnits, These
corments and rucoiend:tiuns werc evaluated and where appro-
printe, applied to finalizatiin of ths battalion SOP's, These
SOP's are reviscd as tastic.:l and adninistrative operatiuns
reveal needed clnnges,

4. Prior to the beginning of this regorting periud,
the battali.n was established under the operational control
of the lst Infantry Divisioms Selocted persomnel frou this
battnlion were assiJned as lisisvn officers to the divisicn
to assist and advise the divieion gtaff on ths empluyment and
utilizatiun of the aviiladble airer .ft assigned to the battalion,

5. The battaliun nﬁ capability was increased
during the puriod dy the zrrivil of two newly assigned air-
nobile conmponies and une mvdiun halicopter counpany. Prior
t. the arrival of these units, sponsor units were assigned
to recivvw and assist tho units in wstablishing the unit
aroas. Pllots and cruw werscnnel of incuuing units were
required to fly operati.nal uissiuns with sponsor units as
their in-country flight orientatiun and famili.riratiun,

The orient.ticn and tr ining ,roved inv.luable unce the unit
beoans vperatiunal., One uwnit, ..'nrd airr bile Com,my, are

A

rim :l.n-oumtry on 9 m.rch 1966 and is not oparatiunal thia

R LIS M B g gre, SIS it T R A oy

date, duu to tho nonvavailabnity of mintemnce aupport
e ——————— o -




6+ Difficulties were expurienced initially with
supported wits operaticn and utilizatiun «f the CH-47 heli-
oopter. A bruchure was prep.red and dirtributed to all using
units -dei‘scl;i-bing the preparation of landing p:ds tc be cune~
struuted, damage that oculd be caused by roturwash, and the
proper utilization of the large oargo heliccpter, Thig
educational prugran hos substantially increased the suppurted
units knowledge of ths Cu-47 helicopter and huw it can best
be uaed tu suppurt theu,

T. Liaisun wus established with 111 rtillery umits
within the III Corps are. and ¢r .ining o .nducted with each.
tc standardisze the lunding and tr ns.urting of 105um hcwitzer
batteries and suppuring equip:ém. Sling wquipnent w. 3 pru-
curvd or fabric :ted and proovdures wstablished to expedite
loading, and trunspurting weagons, The ultinte g.al to
place weapons in the desired firing pusitin with.ut further
noveuent was obtained. Tuis was accunplished by transporting
the weupun externully and h.ving the helic.pter plaow the
weopon in o firing pusiti.n as dirvotel by the p:thfinder
tean and artillery rwounnaissance party. Ths battaulion is
poaantly troining and establishing mrucedures to displ-ce
8 whbile 105 Howitzur battery as . rapid react:un furce.

Yhis force is being plumned tu include fuur 105 Kowitzers,
seotion cquipment and . basic loal of .uuunition fur each
weapon to be lifted at wne tine. A sscurity furce of sixty



ground tro.ps lifted by UB-1D helicopters, is planned
to mrecede the artillcry battery by 30 uinutes intc the
selected firing positiun. Pothfinders teaus and the artil-

reconnaissance purty are airlifted into the selected

_3ite with the security force, une novetient f the artillery
nobile reactivn force has been conducted., The furce was
lifted frua Phu Loi Airfield to a firing positiun in the
vieinity of Tanh Linh to suppurt a Specinl Furces uperation,
} Yhe weap.ns were sc well placed th.t the battery was able
tu cuumence firing within 5 minutes after lanuing., The bat-
tery supycrted the operation for twenty-four hours and wus
extracted in reverse .ruer of the euployuent, Though the
operatin proved highly succesoful, niny lessuns were 1e1rn§d
and changes have been nade t¢ the opuratiunal procedures.
This foree can recct rapidly t. any requireient within III
s Corps Zuna.

8. Battaliun truop lifts in support of cuubat
assaults have been linited tu daylight hiur operations. A
recent require.ent was pluced on the hattalivun to draft an .
SOP fur night coobat assault operaticns. The draft has
been completed and a copy forwarded to higher headquarters.
(nce the procedures are established the battalion will initiate
a training program to meet night operational requirements.

9. The battalion has roviaed aviation support

within II, III & IV Corps. Single aircroft missions to



battalion augmented size operations have been conduocted.

iajor operatims conducted by the battalion will be

Aumnarized in the report. Durigg the conduct of these

‘Operstions all assigned ond supporting units were required
%0..evaluate each phase of the operation and submit after
action reports to include comments and recommended changes
for future operatiuns, These reports were compiled and eva-
luated, and when appropriate, recommended changes to pro-
cedures were adopted. A requirement for additional fire

power to be employed as suppressive fires on the initial

1ift into selected landing zones was a prim.ry concern to

" all units within the battalion, Uluring the study of bhis
problem, it w.us deﬁermined that wore weapons could be placed
in a position to suppress by changing the flight formation
from the less desirable staggered tr.il to a heavy left or
heavy right in trail. This formation places door gunners
in four out of five aircraft in a position to sd press. It
bas also been determined that manueverability is improved
in this formation .nd can. be changed rapidly if required.

#fding direction and area to be suppressed dictates the

heavy left or heavy right., This foruation is used zlmost
exclusively by this battalion on all combat assault operation.
10. The 11th Aviation Bottalion conducted an air-

cofibat assault in conjunction with the 2nd Brigade,

gt Iif ddv at 1600 hours, 28 Januawry 1966, into two LZ's .



for operation MALL:T, between Iong Tan and Ba Ria, The
2nd 2de objective was search and clear operation to open
Highway 15 between Bien Hoa and Vung Tau. Two staging areas
were used for this operation, Initial staging was conducted
east of Bien Hoa 7ic XT 003005. CH-47 helicopters reposi-
tioned 390 troops from a rear stagefield to the brigade for-
ward staging area vic YS 170860, Simultaneously, a hel iborne
force of 280 troops departed the rear stagefield for a
coubat asssult in landing zone HaMrER, vic YS 103784, The
assault helicopters returned to the farward stageficld and
continued heliborne lifts into landing zones HaMMER and -
SPIKE vic coord YS 082795. The operation was executed
asgainst only incidential g{:ound fire with no losses or in-
Juries sustaincd.

11. ‘Yhe battalion participated in operation MASTIFF
on 21 February 1966 in supgort of 3rd Brigade, 1st Inf Div
and a Royal Australian Artillery Battery. The battalion was
organized with four airmobile com,anies and one medium heli-
copter company far t‘nis‘ operation, The four airmobile com-
panies were utilized to lift the 3rd Inf Ble from lai Khe
to landing zone HAL vic XT 5122 and landing zones RICK, vic
XT 5422, ‘“he nedium helicopter company wes used to po§ition

a seourity clements of 1/4 Cav and the RAA Battery from

"Phu Loi and Bien iba, resgectively, into a firing position

at XT 5227 at H-Hour 40, <+his battery vas yositioned witkeut



Picalty and was in position in time to prestrike
i{ding 2ones HAL & RICK prior to the arrival of the first
 helilgrne units of the 3rd Inf Bde, Five lifts with 40

)'s were required to complete the heliborne assault,

i

iips wore utilized as enrvutve escort, and to pre-
strike the 1Z's. After completion of the heliborne assault
the gunghips were revertud to the sup.art of ground elenments
and remained ufxder control of ground units until complation
of the operatiun on 27 Feb 1966, |

12, ‘“The 11th avi.tion Battalion was notified by
the lst IniViv aircraft control center on 27 Feb 66 of
Operati.n HYTIESBURG t0 be cunducted on 1 iarch 1966,
Imediate ceordin tion was cunducted with the 2nd Bde,
1st Inf Div, the ground unit to be lifted. “he 1lift was
plamud in four phases, The first phase was to deploy all
UH-1D heliccpters from Phu Loi to Dau Tieng (XT 4947).
Phage II was an airlift of tro.ps fron Dau Tieng to the first
LZ ERNIE (XT 200386), at 0800 hours. This IZ was then se-
cured by the infantry prior to injecting the artillexry by
CH~47 helicopters. In thase III, the artillery was trans-
pofted by CH-47's from Dau Yieng and Cu Chi to LZ RNIE
(XT 200386). In Phase IV, the UH-1D's returned to Dau.Tieng
and éonducted two separate lifts into LZ's, DUNCAN (X'f 134385)
and CaLHOUN (XT 125349). The last Ud-1D lift was completed
GUN at 010914 March 1966. One hundred and

into LZ Cal




fifteen UH-1's and Ch-47 helicupters were utilized on this
operaticn. The operati.n wus completed o;x 5 harch 1966, All
eléﬁents were airlifted frou ths brigade field loecation to
Tay Ninh airstrip. Air Force aircraft returned the brisgde
t¢ its home base, Bien Hoa.

13, The 11th Avi.tiun Batvalion was notified on
1 March 1966 of a pending heliborne operafiun with the 2nd
Bde, 25th Inf Div to cumence on 4 March 1966, Liaiscn and
cuordination were ni:de with the brigade on 2 March 1966,
This was the first 1ift t. be conducted by the brigade since
its arrival in-ccuntry, and it was determined at the initial
cvordination meeting that scne training by the two units
should be cunducted prior t. the rissiun., Training was ccme-
ducted early morming 3 March 1966, which included line up,
loading, unloading and a detailed briefing on troup conduct
upon arrival in the landing zone., *he operaticn, WAIKIKI,
commenced at 040815 iarch 1966 and was executed with 25 Uh-1D's
in three lifts. The first 1lift over-flew the sclected linuing
zone due to poor visibility caused by smike, hize and landing
into the sun. An excessive am.unt uf smoke was ured in the
landing zone by the ARVN Ranger Battaliun which secured the
LZ. *he twe succeeding iifts landed in the pre-selected
landing z.ne, Gunships were utilized as enroutz escurt and
suypressed small arms fivce received by troop carriers. A

critque was c.nuucted on 8 Mxr 66, with both griund and air

15



elemerits dttending , Problgn areas were discussed and

jendations made to improve the efficiency aund speed

of ‘heliborhe operations, Succeeding operations were con-

ducted with the brigade with noticeable imgrovement.

| ¥4. ‘'the batt:lion provided airlift support during
the introduction of the 1lst Inf Div into operation ABILENE
which commenced on 30 Mar 1966. One Infantry battalion was
introuuced by combat assault into LZ SCOIT, vic YS 352947.
Once the landing zone was secured, the battalion's organic
fh-47's lifted one artillery battery from Bear Cat range,
vie A)Ei' 150980, into the LZ, The artillery battery oonducted
pre-strike fires and support for succeeding l:nding zones.
Combat agsaults were conducted into two additional landing
zones, which completed the airlift of the 2nd Bde, 1lst Inf
Viv, Upon completion of the initicl combat assiwults, one
company, the 128th airmobile Comgany, was pliced in a direot
support role of the 2nd Inf Bde for the duration of the

| operation. The battalion CH-47's continued to support with
resu,ply sorties. On 2 Apr 1966 the battalion cnnducted re-
positioning oper tiuns in conjunction with 2nd Inf Bde and
elenents of the Royal Australian Regiment, This mission was
acoomplished by extr .cting elements from pick-up »ones 2nd
executing combat assaults into five sepefate lunding gzones,
The time phasing for this operation was the most critic~l with

which the battalion n:d been associuted. 41l extractions and



combat assaults were extracted with only minor delays caused
by a déla.sy in lif!;,ing supporting fires at the prescribed time.
The battalion cHi47 helicopters airlifted the 2/33 Arty frrm
Yung Tau into’s firing position vic YS 370743, A total ef
84 sorties were required on on zdditionul move made by the
unit. A contihuous flow of all classes of supplies were
airlifted to support the buttalion, An excessive imount of
3/4 ton vehicles and equipment we:e lifted for thi artillery
battalion, In some instances, the 3/4 ton vehicles were
loaded with filled sand bags. The bittalion orgwmnic aircraft,
less the CH-47's, were in general support of the 1st avn B
for the exiraction of troops from the ABILENS operation on
13 Apr 66. ‘“he CH-47's, under battuliun cont_rol, extracted
the 2/33 Arty from Yo 675845 to an loc linding strip. One
infantry batt..liom, and "C" Battery, 1st 'ﬁ;h arty, were lifted
from CUURTENAY landing strip to Bear Cat Range. Wne firing
batiery of the 2/13 arty was lifted from An Loc to Phu loi.
15. Operation BIRMINGHAM wos initisted on 24 Apr
66. rhe 11th Avi:ion Battvalion proposed a concept of direct
support for the lst InfYiv for this operation, The proposed
concept was acceyted and the Battalion wus pluced in direct
sup,ort for the duration of the oper:tion, Initial study
and planning for the oper.tion indigated thnt the battalion
could best sugport thg operaiion with t.ctical .nd logistical

airlift from a forward locition in the arec of operation, The

e



battalion (-) moved to Tay Ninh Airfield on D-1 and established
the battalion forward Cr in prep wation to support the division
on D-Day, 24 aApr 66, *he division elements were repositioned
to two forward staging arcag, Tay Ninh und Dau Tdeng by Air
Force C-130 and C-125 Aireraft, On D-Duy, the 11th Aviation
Bottalion, with six airmobile companies attached, provided

'90 UH-1D's, 18 UH-1B's and 12 CH-47's to 1irlift the divi-

sion elvments and supporting artillery from the forward base
area into multiple landing zones in the ﬁIRMINGHAM area of
operation, The total assets used on the initial phase of

this oper:tion were the largest for this battnlion to date.

Yhe batbilion continues to support the division with its
airlift capebilities for the oper.tion which is séheduled

0 end witnh the extract:on of all elements on or about the

71 May 1966.



B. TRAINING

1. The training accomplished by this unit during
the quarter was restricted to aircraft qualifications,
minimun flying requirements, instrument helicopter training,
and artillery CH-47 helicopter orientationm,

2. Two airmobile lignt companies, the 162nd and
173rd, and one airmobile medium company, the 178th, arrived
during the quarter, Traiining for the pilots and crews of
the iirmobile 1light companies was accom lished in UH-1 ty-e
aireraft from the 116th and 128th Avi:tion Comgunies. The
newly arrived airmobile medium company has trained their
personnel with' the 147th Aviation Company in CH-47 helicopters.

3., A mandatory 'trn.ininé ropram for newly .arr:hred
units was presecribed and executgd. D-Day w:s the date the
unit arrived in-country. S\}bjects ‘are listed according to
the approrpiate truining phases

a. Phise I (D-Day through D+7)

(1) Physical security and defunse

plan. 2 hours
(2) Practice alert and defense

plan, 2 hours
(3) Organizat:on and mission and

local orientation (RVNAF, MACK,

USARV, 11th awn Bn) | 2 hours

(4) inemy weapons, 2 hours




Mules of engagement
(Ba-82). 1

Escape, evasion, -nd
sﬁz:viva;l‘ (B s3). 1
(10) . Flight following system
(Bn S3). | 1
(11) Flight Safety (B Safety
officer). v 1
(12) Navigation in Vietnrm pre-
ferred flight routes, 1
(13) Combat support flight
techniques. 2
(14) Medical evacuation flights. 1
(15) UH-1B and UH-1D transition

traininé. | as

b. Phage II (D+8 through D+13)

(1) “;Pzaciz,ice slerts ond defence
{2) Up=1B:qnd UE-1D transition

caindng. as

hour .
hour
heur
hour
hour
hour
howr
hour

hours

nour

required

hours

required
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1 h&\n'

pinent: maintensnce and

gration training. a8 required

2 hours

innery “techiiques-aé required

and armament -faniliarization.

) aviotion Operations, platoon -

o —

o SSetioh-tevel, ~ 16 howrs
[T (D414 through D+30) . . -
) airmebile operation tr=ining. 4Ohours

{a) Air landed assault.
. {b) Troop extraction.
(c) wroop placement,
(d) segle flight.
{(2) Command inspection. 4 howrs

(3) Mmission readiness cercmony. 1 hour

s the quarter the following tr:ining was

t6. adillery 105nm Howitzers units.

rocedures for:

PR,

.




(6) Internal loading and unloading of
personnel, ammo and section equipment.

(7) Louding and Thloading 1/4 ton and

3/4 ton trucks,

b. This-instruction required the use of a wrecker

tO@QWOHSﬁ;‘,pje internal londing.

| ¢. All batteries secmed véry resyonsive to

the training and all batteries that were moved following this
treining were moved quickly and efficiently.

d., A logistical liaison visit by a2 member of
the 147th avn Co, to the 3rd Bde, lst Inf Div revealed the
followings '

(1) ‘he uethods of extracting amao by
tilting the aircraft and letting the anno slide out was
dengerous as well as'drmeging t6 the emmo cesing. 4 more
gentle method of extracting the auno nust be ueed.

(2) & Lethod of lo .ling and unloading
Lust be uevised other than hand carrying individual pieces.
Loads must be bundled or palletized for quick handling.

i (3) %he groper size load for the CH-47
is approximately 8,500 lbs, loaded internally or externally
with density altitude conuitions, Sling lozding is generally-
the nost desirable method of 1lifting loads with the CH-47;
due to the long lo.ding tine generally experienced in in-



e¢. Hndouts and triining pacphlets were dis-
jtuted at every briviing., These written guides assist

the-comnander in cwnaucting oper.tiuns with the CH-4T heli-

soptier,
a f. 4all batturies were briefed that the CH-47
helicopter can carry 12,500 pounis of cargo. Although, for
noruel -operation 8,500 pounds should be used as a planning
Loads rust be broken down by the ground troops

accordingly.
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C. PATHFINDERS

l. During this poriod, the Prthfinder Dotrchoent
ves utilized in 11 types of oporrtionse In conjunction
with slick opcrrtions, Prthfinders werc uscd to control
trrffic end lording of troops ot rll pick-up zoncsy in-
cluding troop oxtrrctions fron insccwre rreccse On cone
bet resoults, tho Prthfinders werc dclivercd into LZ's
thirty ninutos prior to the 1ift with & rceon snd sccu
ity pertys Thoir rosponsibilitics in this type opcrrtion,
were rcocon of the LZ, choosj:ag lending ercesy clerxring tho
cror. end nrxrking of obstrcloge Rrdio conmumicrntions wrs
cstrblished with inbownd flights, rnd leding dixcctions
givene In rddition, Pr.thfinécrs dircetcd gunship fire in
the crsc of oncry rcetivity rrownd the LZe On soverel con=
bet rsscults, Prithfinders werc dolivered into the LZ on the
lord rirercft of tho first flight to control subscquent
flights coning fnto the LZe Prthfinders were delivered to
oxtrnotion sitcs rpproxinctoly m houwr bofarc the cxtrrc-
tion to ecordinrtc with the ground wit rs to disposition
of lordse Inbound flights werc thon controlled by redioc
with the Prthfinders locving the site on the lest cire
ocrefte

21 The Prthfindor Detrchnont wrs rlso utilized
in CB~47 opcrrticns during this- pexdods During ncvanent
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ry mitg, the Pathfindors vore utilized in pick~
nd lending zonese During operrtions of this
wio; Prihfdnders cnd lirdson porsonnol coordinrted
saly rs to lording in pigI;—up sites rnd position of

gins. 4n I2'se On sovercl operrtions, Prthfindexs cnd rx-

t11lory recon terns ontored LZ's on the cambet ssscults for
novenontof ertillcry immodintoly sftor the troops scocured
tho 1Z.

3 The Prihfindor Dotrchnont usod soverrl nov
dtons of equimment during opercticns during this poriode
The HRT-2 Haming Bercon wis usced with iimitod rcsultse
4 Glide Slope Indicrter trs used to ~ linited cxtent cn

cht operetions end rosults werc sctisfretoxye

4. Dwring Opcrrtion ABILENE, r prthfinder tern
wrs plrecd in Dircct Support of the 128th Avintion Conpeny
end the 2nd Bde, lst Inf Dive This wrs found to be highly
Qosireble, end resulted in outstonding suppert of groum
mitse Prthfindors were rlso usod cxtensively during tho

first phrsc of Oporrtion BIRMINGHLY in Try Ninh provincce

5. In Jmurxy 1966, rn MPCE urs subnitted end to
deto no engvucr h}.s becn roccivede Also r lottery deted 25

41 1966, wrs subnittcd to highcr hordqurricrs requosting

personnol to cugnont the dotrchnont!s resourccese



Iv. SUPPLY & ML INTENLNCE
4e JLIRCRIFT MLINTERLNCE

1. Tho nenth of Jenurry 1966 wrs cnc of beooning
fully opcrrtionel through instituticn of stenderdized prac—
ticcs in both nnintonemce rnd rircreft technicel sui)p]y, rs
voll rs ostrblishing firn ropcrting proocdurcs for rll mitse
A bottrlion inspcotion wrs initirted in conjunction with

the Srfoty Soction. All wnits werc found to be rrogressing

artisfrotorily rftcr doploynont fron CONUS. (116th Lvn Co,
1268th fivn Cc ané the 14Tth Lvn Coe)

2. On 9 Jrourry r linited nunber of Deccn nrve—
igrtionrl sc‘ts wore nrdo eveilrdble for instellction in eir-
creft of the 116th Avn Co, md 128th Lyn Cce

%I, On 19 Jrnurry thc dircet suppert for eircrrft

rcpedr prrts wes trensforxed frn tho 611th Trens Co DS to

the 56th Trrns Co DS for caprnics locnted in the Fhu Lodi

57

&
¥

rrore This reduced the distrnce botvcon DSU end units
supportcd rnd oponed vchicle pickup erprbilitye Thrcugh
dircet contret with the 34th Gonurrl Support Group, JJIMTLE
quotrs woerc esteblishod for fwturc scheolse -
4o During Februryy 1966 nrny visits were nece te
tho fxmy Adrorrft Supply Point (J1SE) tc cocrdinrto the
hendling cf mapport prckegos for units schedulod for the
11th svirtion Bettrlione The JLSP wrs rrovided with unit

dcsignrtions, projoct codes, rrd lcortionse
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5« & nejor problen develeped in the unpreccdent

Leilwe of n quill sheft on r CB-47 nircreft snd the loas of
rll ocntrol caprbility. Visits of porsenncl fran the 147th
dvn Co to Bocing Vertcl with tho frilod sheft end trensnission
proved helpful in thrt it wrs dotcrnined thrt this prrticulsr
sheft frilure will rlurys bo mrocccdod by dunl rltornntor
shrft feilurc on oithordhe strrt ur or shut down of the LPU.
6« Wockly naintonemcc and suprly cfficors nccte
ings were initirtod to give lrterel cxchenge cf yrobleon sroes

end solutionse

7¢ The docisicn vwrs nrde tc renove rll errgo
hooks fran UH~1B rirerrft while rcteining thon cn UB=-ID . gire-

cxrrfte
8. Tho 182nd /vn Cc exrrived in the commdrnd wrs

ostrblished et Phuco Vinhe Siow rxrivel of rircreft suppcrt
peckrgos ené spocirl tools hes roeduwsod their nrintenrnce crp-
ebilitye

9s During Mrrch 1966 the teclnidvl .representztive
resiagned rt Bion Hor for Boll Holiccptor Cerporrticn, rnéd
Lycaing were givon the edditicnrl nission of covoring those
mits assignod tc the 11th Lvn Bne Dircet ccntret indicrted
r nininu of wockly visits md innodirtec rosponsc upcn re-
quoste Difficulty in nrking controt for roqmsfcd visits
mroved ‘this errrngoncnt to-bo wmartisfretcrye

¢ .. @ c o te
= . s ceem
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, 10, Tho comtinued shortege of 44 individurl tecl

E bexes within the 116th Lwn Co roquired the releorticn of
rasots of tho 14T7th Lva Co to rllovirtc tho herdships in-
poscd cn thc 116th Lvn Co.

11. During Mrrch 1966 r tost wrs conduoted on
the rssigmont of rdditionel rirerrft tc o stenderd rir-
ncbile caprnye

12. Mre. Chorry cf Dyncclcetrcn Corperrtion nede
initirl ccntect for brttle drorge survoye His nbiity to
ncccnﬁlish his nission is dependont upcn his being in-
ncdirtclj"r.vnﬂr.’blc tc £ unit then eirersft roceive bettlo
drnrgo o8 nirerrft nrc nomrelly roprired pricr to olepscd
tino of centroting hin md his rrrivel on sitce

13. insufficcnt instructions wore cnclesed in
.cu:i(;innl 540 Mrintonenoo nenunlse Cortein torque velves,
rnd scrvico bullotins were jxcvifed by Ceptoin Weinstein,
LMC 540 roproscntetive, mdé Mre Brnerd, Boll 540 ropro=
aor.zt"r.tive_.

14 The 173x@ Avn Co end 178th Jwn Ce rrrived
in-ccuntry on 10 Mrr 66. Assistrnce wrs requeatod fron

- JASP in 1lcorting suppert prokrges for 162d Lvn Cey 173rd
Jvn Cc rnd tho 178th fvn Coy withcut successe Trips te
othor mits, in sttonpting to lcerte nis-shipped suppert

prekrgos, proved wmsuccessful in thet only onc oonex wes
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found, this onc hrd becn ocpencd md scmo prris uscde The
lrok of thesc aippcrt prckncos cruscd unduc delwmy in tnits
beecning cporrticnel rftor rrrivel in-ccuntrye

15¢ On 15 April the 605th Trms Cc DS rssunod
supply swppert respensibflity for ell units of this brt-
$elion axcopt tho 147th Lwvn Coe

16, On 19 Lpril r Bell Holiccpter Technicrl
reprosontetive wes sssigneé tc tho 605th Trms Co DS mc
rssmcd cutics in suppert of rfll rirmobile couprnics of the
11th Avn Bn.

17. The strtistics listed belew incierte the
oporrtionsl vs neintoncnee erprbilitics of units rssignod
to the 11th Lvn Bne |

| | HOURS FLOWN
UE-1B

NI NOV DEC JLN FEB MR LFPR TOLLL

116 144 384 525 424 24 755 2756
128 123 301 574 524 657 632 26811

162 - - - 82 425 4335 940
173 - - - - 19 214 233
HE&H - - - - 9 91 100
TOTLLS 267 665 1099 1030 1634 2125 6840
HOURS FLCWY
UB-1D

NI NOv DEC JLN FEB WR JPR TOTLAL
116 510 299 932 925 1219 1565 5450
128 541 465 1203 1074 1491 1245 6019
162 - - - 378 1225 1394 2997
mo - - = = @ &6 o
TOFZLS 1051 764 2135 2377 4027 4830 15194




T T

e HOURS FLOWN

CE-13
. WNIT NO¥  DEC JN FEB MR /PR TGIL
I 147 - 53 52 75 19 18 217
B I8 - = = - - 25 23
HOURS FLO:N
CB-47
UNIT N0 DEC JIN FE5 MR LFR  TONIL
147 - 517 908 870 1052 10/1 4368
178 - - - - 66 1043 1109
TONLS - 517 908 870 1113 2084 5497
HOWRS FLOWN
WL
UNIT  FEB Mk LPR  TOML
BH 13 61 .56 130
TOLALS 13 61 56 130
HOURS FLOWN  NOV  DBC JN FEB IR JPR TOML
W13 267 505 = 1095 1030 1634 2125 5040
UB-ID 1051 764 2135 2377 4027 4830 15184
QE~-13 - 53 52 75 19 43 242
CH~47 - 517 908 870 1118 2004 5497
%L - = = 13 61 56 130
@’j ORLLS 1318 2019 4194 A365 6859 9138 27,893
| JN.IL4BLE NOV g;c% J,:li’I; F;; xg & 071"{
UB-1B 814, ) s 829 7
UB-1D 6% 204 606 0X% 014 7%
CH.13 - 100% 9% 9%  30% AGh
CH-A7 - 8% T4k T4  TH 4%
. = - = 54 1@%_.9.%
T, EEEEuE
J11:9% ) 306 % 2Tk 12 Uk 17%
08-13 - Of M 1 11.3% 3%
CBe47 - 16 1096 9.6% 11%
" - - = - Na%k Ok 19%

r 3o}
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P  MOIOR MaINEENANCE

1. Baginni;gﬁi Junu.xry‘}i9'66 a system of inspecting
sgdisned units was initinted wheredby each unit would be ine
égéa'ted by the battalion once during each quarter.

2. Circulars were published as guide lines for
potor operations in arder to standardize prooddures within
the battalion,

3. Upon assignuent of the 1768th awn Yo to the
battalion additional vehicle parking area was required,
‘Motor pools were relocated to the rear of ewch compiny area.
Concurrently, dispatching of equipuent was resused at ocom-
pany level.

4. Due to the vehiclfs requirericnts, vehicles were
not asailable for maintenance during daylight hwurs. There-
fore a night shift was initiated in the battalicn i :intenance
section.

5. hen the 162nd avn Co and the 173rd avan Co were
assigned to this battaulion, The problem arose as to which
support unit would furnish direct suppurt of’ these units.
Liaison visits were cunducted with the 60th Ordnance Group,
85th Ordnance Congany -n. the TOi1st Maintenance Battalion.
Previously the 89th Ordnance Conpany had furnished repair
parts support far autouotive and engineer type equipment
and all other repair parts support was furnished by units

of the lst Logistical Cormand, As a result of the above
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~~~~~~~ od visits, tho TOist Hointenance Battaliom now

S “;i_, nighes all ordnanoe, engineer, signil and quartermaster

.:s?gpport for units co-located with the 1lst Inf Div, For those

wnits located at Phu Loi, ordnance and gignal repair is ac-
complished by the 4th DS Flatoon, 685th Ordnance Com.any,
attached to the TOlst Maintenance sattalion, Engineur and

guorternaster repair and all repair parts support were

furadished by a Company, TO1st imintenance Battalion, lo-

cated at Di an,
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C. SUFPLY

1. During the nonth of January, the companies of
this Battalion ooﬂtinued trbwrece:livﬁe mjor items of equipusnt
as well :za spare parts, Supply procedures within Vietnan
were cénstanfiy beingv changel anl im,roved during this period.
mﬁm{ these changes caused many valid requiritions to be
cancelled for no apparent reason snd it bec:zme almost a ne-
cessity far ezch company to have daily lisison in Saigon to
insure receipt of supplies,

2. (h 4 January 1966, a liaison visit was made to
the 159th Engineer Group to cuvordinate the construction of the
airfield facilities at Lai Khe, Fhuoc Vinh and Phu Ioi, Con-
struction of the facilities at all loc .tions began dwring
January and are in various degrees of completion at this
tine.

3. Coordination was made with various supoly points
to provide supply codes and equipuient issuance for the in-
bound 162nd Aviation Cumuany. The 116th aviation Comiany w's
appointed as the host company for the 162nd avwn Co, Many of
the problems which pl:gued the first compinics were eliminated
by the host company prior to the arriv.l of the 162nd Avn Co
on 7 Feb 66, Throughout the months of Febru:ry :nd March,
equipment for the 162nd Avn Uo w:s received and trins ybrted
to Phuoo Vinh by elements of the Battalion. The 162nd avn Co

presently has 77% of authorized equipment.
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4. Conourrently with the arrival of the 162nd
Aviation Company, plans were mide to accomodate the arrival
of 2 additional companies to the Battalion. The 173rd AWn
Co and 178th Avn Co arrived in-country on 10 March 1966.

The 128th Avn o and the 147th Avn Co had previously been
assigned as host componies and greatly assisted the new
companies in estavlishing supply accounts and providing n.-
cessary transportation, Numerous problems were encountered
in securing equiymemt for the 173rd Avn Lo since they were
directed to degart CONUS with only minimum essential equip-
ment. The company has approximately 21% of its authorized
equipment. The 178th avn Cc his no major equipment shortage
since they departed CONUS with all TO&E available shipped to
Vietnam., The 176th avn Yo h.s 83 of its authorized equip-
ment on hand,

5, Throughout the _epcrting period all compmnies
have continued to improve their base camp through the -relf-
help program. The availability of engineer suppuart and con-
struction materials in th: individual com.:ny loc:ticns is
direotly proportionate to the improvement of their facilities.

6. Purchases made fron the battalions imsrest
fund w.s approsim.tely $3470.00 for this poriud,

7. The nonth of murch brought in 2 new era of
suy,ly econory and accwuntadility within Vietnam when the

1st Log Cormand assuned the responsibilities of the Saigon
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log Aren, Due to this reorgunizaticn of the supply system,
many delays, cancellations and due outs were received by
uits ¢f this battalicn, The sup,ly systez his slwly con-
tinued to improve throuvghout the periud.

8. The critical shortage of #-60 m.chine guns
for the deor gunners of the UH-1D airer .ft was solved when
a sufficient number to equip each aireraft wns located in

the suyply systen,
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V. COM:UNICAT IONS

1. During the period from 1 Januwiry 1966 to 30 April 66,
the cormunications section perforued ruutine $asks =nd rade
gradual improveuents to existing facilities. Continuous
operution of the telephune, radio and power gener:ting sys-

tens wus pinintained.

2, On 16 Janwry 1966, a UBF radio was installed to pro-
vide back-up for the M Cuutiond Net during Corbat Assault
opemations, The vquipment required w.s hand receipted from i
one of the suburdinate units, A pricrity requisition has ,1
been subLitted fur the authorized AN/VRC-24, but hs not been ‘
filled at this date.

3, Reou.mendations fqr a cme uf the batt.liun TOE
were subuitted during the week of 23-29 Januury 1966, The
substitution of an SB-86 switchboard fur the presently au-
thorized SB-22 was requested, The aduiticn of UHF equiptent
wa8 requested for the p-thfinders to use for aireraft cuntrol
of laurge stuging areas during major uperatiuns.

4. On 7 Feb 1966, an up-dated requiraient of frequencics
and call-words for units scheduled to jouin the batt.lion in
Rebruary, March and April were requested, Assignuents were
not received until after the units h.d arrived -nd wers oper -
tiunal, due largely tu an irpeniing chonge tu the III Corys
area frequency allocatiun plan,

5. Necessary ™ rudio and piwer equijment wos hand
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receijted to the 162nd Aviation Company in early February
and tu the 173rd aviation Company in early rarch. This nade
possible a battalion M net with cuntact to all units not
ov-located with the battaliun, -The 178th avi ;-..tiun Cungany
arrived with the ¢1ld tspe M1 radivs and fbs 162nd and 173rd
aviation Cupanies had deployed less 21l FM rodic equipment.
Requirenents for the New Series radios had been subriitted
in Noverber 1965,

' 6. Flans fur the organi-stzon of a general support
avionics company were announced by highcr he idquarters dur-
ing early February. Initiul plane prepo:ed taking une of the
t$wo $n-ocomntry avionic teaus of the battaliun as rescuurces
in forning the general sup.ort cougany., The two teans were
operating jointly with one se% of avicnics test equi pment
on hand receipt and comprised tﬁe entire battalion cap;'xbi-
1lity at the tiue. after several battalions objected to the
luss of orgcnic avionics cajubilities, a revised plan was
devised so that no organization would be adversely affected.

7. Dur.ng March and april 1966, additiona)l SUI materi:l
was obtained for the newly arrived units. New ac.ounts were
established with the 173rd airborne Brigade und the 25th Inf
Div,.

8. A4 new frequency assignment change was ut jnto effect
on 1 Aril 1966, There w.s a substantial reduction in dupli-

cated frequencies and interferemncs, One exoception was the
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assignuent of the save frequency to the battalion Pathe
finders anu the Fhu Loi Tower,

9. On 10 april 1966, sufficient wire :nd cable were
received tuv wire the he .dquarters arca and to install the

Lain power distribution lines within the battaliun heid-

quarters and the 178th avi .tiun Conjany areas. Concrete
poles were procured fro. the lst Inf Div, but were not
ercoted, because of an in¢n ing ucve of the heidquurters
on "Operztiun BIRLINGHAM". A generatar shed was pirtially
completed, nd holes were dug for the cuncrete poles, ;

10. On 20 .., ril 1966, an electric.l storm hit in the
battalion are:. Three communiciations personnel receiwved
substantial shocks and one 10 xw generator, one 30 KW gene-
rator, $wo rectifier pow;ar supplies, and numercus telephone
lines were rendered inoper.tive,

11. On 22 ayril 1966, the shipment of new serics M
raedios arrived, Essential sets were issued ond installied for
the three units involved in "Qperation. BIRmINGHaM". The
rencining equipnent will be issued and installed ugorn
roturn of the battalion from the field ldcation.

12. On 24 april 1966, the forward 2lement :-. . = cop-
ponications section, established radio communic ti.as wita
battalion rear and the 1lst Inf Div forward, The battalion
has & combined battilicn/company oper itiuns center with :
communications _rovilded by battalion. No mijcr communications

difficulties have ueveloped.
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VI. AVIATION SAFETY

- 1. During the thizd quarter of fiscal yeir 1966,
the 11lth avi.tion Battalion's combat flying hours exceeded
the hours flown in the jrevious quarter by five tires, This
marked inorease was due t¢ the arrivil of three mew Aviation
Companies organic to this battalion and to the intensified
requirements for o2irlift sup.ort of ground elements,

2. This continuous increase in cumbat flying pl-ced

ciroraft at peak yerformances and subjectel iviaturs and
orew members to extended combat sxpusure unwer tactical
ounditions. In February 1966, an aircraft of this org:niza-
tion wes shoet down by hostile small .rns fire while partici-
pating in a resuyply mission, The airoraft was totally de-
stroyed, but the crew uscaped with only miinor injuries, Two
othar accidents were investigated under the irovisions f

AR 385-40 and found to have been .owwned and d.maged as a

{: uirect result of hostile ground actdon and l.ter reclissified
as combat losses.

3, In a.ril 1966, the conduct of combat aperatiuns by
the battalion was greatly increased, During this period,
this organizati.n experienced two major accilents. Gne
these accidents ocecured on 9 April 1966 and resulted in
eix fatalities, the first for this org.unizatiun, Both icei-
dents are jresently under investigitiun by aircraft accident

Investigaticn Board and their final reports have not, tuv aate,
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been coumgleted, However, tentutive findings in buth cases
indicated that the ,ilots experienced a luss of rutur RPM.
Although no cuunon fact.ur could be deteruined to establish
a definite trend, this battalicn required thit each aviator
assigned or attuched be given instructiiuns in the ,roper use
of the Go-No-Gu placard and hut weather operations.

4., The bulk of the avi.tars assigned t. this battalicn
reached the mid-puint of their Vietbam tuws in a.ril, The
vhysiological and psychil.gical effects asscci:ted with
high flying hours an. the thought of having reached the half-
way puint a.peured tu huve an uwverse offect un the safety
conscivusness of the aviitor, as a result, some aviitors
were rivre yrone to rush their acfivitiea in the uncunscious
hupe of being able tu cumpletu the secund hulf of their tuurs
a little faster, Cuntinuing cunuaxl emyhasis is plwed un
educating vur aviitars on the re:lity of tiue anu the con-

tinual nued for ceution in all activities.




VII. MEDICLL SECTIUN

1. buring this re.crting period, nedical sections of
units of the 1lth aviutiin Batvalicn bent their effurts
toward iuproving existing fucilities, kee p}ng irruniza-
tions up to Jate, and providing  rinary nedical oure to
the battalion,

2, The 758%: Medicul Detachment (Oa), 162nd avn
Co arrived in-country on 8 Feb 1766 and were further as
signed tu Phuce Vinh, The detachment was visited by the
battaliun nedical sectiin and brief#ld on recurring re.crts,
current USARV regulaticns and ;roblens areas peculinr tu
RVN. This detachuent becaue operatiunal cn 6 harch 1966
and instituted weekly ~nu wonthly regcrting on 9 march 66,

3¢ The 759th Meuical vetachuent (On), 173rd avn Co
arrived in-country on 14 March 1966 ani wis furfuer as-
signed v lai Khe, The batt.liun ne ical sectiin visited
this unit ani conuucteus a einilar informal dbrisfing, This
uetaclment becaue vperati.nal on 15 a,ril 1966 and instituted
their reporting un 1 May 1966,

4.. The 774th hedical Detachuwnt (OA), 178th avn Co
arrived in-country on 14 Murch 1966 and were further as-
signed tuv P Loi, The 774th hal nut yet bec.me oper .tiunal
when the detachuent was re-assigned, on 3 .,ril 1966, to
the 145th avn n in Bien #oa, Since the 178th aviatiin

Congany was lccated in the same area as the b.ttaliun
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headqu.rters, jrinary neuaical care fur this unit was t.ken
over by the battalion headquarters meuical sectiun.

5e The 605th Trans,urtatiun Com.any, which w.s
assigned tv sup, vt the 11th avi ticn Battalion at Phu
L.i, has alsv been cttached %y this heudquarters medical
sectiun for priuury nedical care as of 29 spr 66.

6. M 25 darch 1966, Capt.in Juhn D. Carricu
was roplaced by Captain Paul S, hill, Captaia Carrico was

transferred to the 93rd Evacu tiun Hospital in Bien Hoa.

I gisan e o

“thig chunge was effecteu in urder that a flight surgeun
(MUS 3160) cculu be assigned .s the b.ttalion surgeun and §

su that Ca,bain Carric. (MOS 3100) c.uld be assigned where

S O £

he ceulu practice ophthaluolugy, his prinry area of interest, 2

7. MsDCAP has been engoged in by all redical units
within the battalion., st sach of the locaitions, all of the
necical ynits huld sick call fur Vietn.u.wse n.tiin.ls using
uedical supplies obtuined through MasP. Houst of the
patients seen are young chiluren or elderly jpeople, Many }
ruspirgtory infectiuns ure seen, but frobebly the largest
group of jatients have skin probleus: either infected,
neglegted cuts and scratches or a whole host of eczem.tous
skin problems, most of which are secondarily infecteld. Qo-
casionally there are a few suspected casus of tuberculosis,

malaria, or various other Jiscases. .verage nucber of pat-

R AR s e

ients seen is about 39 per visit. hjproxiumately four (4)

vigits are con.ucted por wonth by this dbattilium neddcrl |

pxrsonnel,
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VIII, LESSOES LidNid
PUBLICATLUNS/aDu TN ISY

i Iveny Shortuge of blonk forns and ,ublicatiuns for units
deploying from CONUS.
Discussion: All unitg assigned to this vattalion were‘
'organize\l, trained and deployed to Vietnanm on relative 1y
short notice. In all cases units Jid not heve conlete

sets of Di regulatiuns and blank farms. This includes the

-

battaliun heauquarters. Units received few personnel know-
ledgeable on requisitioning jrocedures and several munths
elapsed before effective sets of publicatiuns could be
requisitioned. This battilion brought a ccnex container
full of foms to Vietnuw, Few h.ve been used. Must re-
quired forms wz=re .shox tly. exh:usted or nov brought at 211,
Little or no infariation on required forus w.s available to
units prior to deployuent .
| bserv tions Th.t future deploying units receive up tu date
sets of ,ublic.ii.ns upon arrival in Vietnan. This incluues
DD, Di, US4RP.C, M.CV and USuRV jublications. The same should
apply tc farus.
REFORT S/ 2Dl INTSTR., TTCN
Iten: Excessive requireuents for reprts in the Rejublic of
Vietnan,
Disgussion: The nurber of required repurts are cunsidered

exceasive for a cunbuat situation, It is felt th.t norc tipe
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r8hould be spent in duing end less in telling about it.
Befwrence is made tc USARV Hegulatiun 335-5 and 12th

avi.tiun Grouy Regulaticp 335-5.

Obsgzgg ticn: That an effort be wade at all levels to omit

as nany of the re.orts as jassible,

WEUITABLE AND UNUBRSIRABLE PiRSONNEL/F_RSONNEL iwiNuGEMENT
Iten: Large nuubur of unsuitable and unuesirable perscnnel
in Vietnan,

Discussion: Frccddures for a.uuinistmfive elininati.n of per-
sonnel in Vietnam are considereu tu be extremely efficient,
what is alarming, is the nuuber of personnel that get to
Vie tnar: that require such h?.naling. It is felt thut 2 nure
thorcugh final soreening ;Jf »ersovnnel records by CONUS YOR
Bo:irds ¢.uld preclude most . f these adninistritive actiuns
in Vietnan.
Observaticn: vhit persunnel in country reassignients be
scrutinizea t¢ greclule cunstant ...vewent « uniersirables
for yuryuses ther than rehabilitution. CONWS Cunncnders
and POR Bc.rds should ascreen out nure potential problens
privr to final degloynent tou Vietnan,

Da FORf: 20/P:RSONNEL 1iuNu@sMENT
Itens Perscnnel repurting for duty in Vietnan with obsclete
and incuLiglete recurds.
Discussicn: un estimcted 254 cf .11 enlisted persunnel in

this coumrand arrived in Vietnarn with ubsk-lete firm 20ts, all
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nt requires battalion to sign for it and then

t: down to units. This battalion heidquarters has no

Ztews Battalion officers rotativnal hump.

Discussion: Nunaruus projusals have been advoncel on the
tethod far eliuinating the rotational hunp. =t least three
one tiue reports on wograueed and unprogra.ed losses have

been subnitted by this headquarters. This battalion is

"»gg.,b_le of solving its own hump problem through a com-
ation -of 4nternal infusion and alvanced re;l:cements,
ultvheugh increvents of requisitions were auvanced, no firm
datn-on replaceuents forecasts has been received and there-

forg-plons.for elininating the hump crnnot be finalized,
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to level the hump .

w.,_f«

a-8ysten of fwecas,ting known gains,
vigturs, -be d.eiveloped. T.ig battalion'sfiret
lem occurs in beptember/October 1966, Firm facts

ed not later than YO days ,rior to nid Septeuber.
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Ttem: The use of gerial phetography.

~.nisc,uas_j.pp,z It bas proved difficult to obtain timely aerial

N

Photographs, from either Aruy or Air F..ce chammels of pro-
poseu helicopter landing siiee.

These photographs are partiocularly useful for pilot
arientation of combat assault landing zones, -

The rule, rather than the exception, is t¢ receive
novification of combat assault landing zones 15 to 20 hours,
and sometines less, ahead of the assault,

An absolute minimum lead tine for aerial photograghs
has been 24 hours ard to be reasdnably sur: of getting co-
verage a 3 to 5 day lead *:ime is more realistic, uhis
amount of r.:quired lead time is uracceptable,

The use of a polgroid type camera for u.e st battalion
level has been proposed to alleviate tuis roblem, a4 polaroid
tyre camera is on requisition but has not yet been received,
Ubservation: rresent lead time for obtainin, aerial photo-
graphs coverage is umsatisfactory. A polaroid type camera,
at batfh‘ai ion or company level wo.lc. yrobably alleviate this

problem area.
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AIRC LuaDING/OFSRA LIUNS

Item: Uverloading vehicles to be airlifted.

gi«sgixs:gion: It bas been habitually noted on re,erts from
the Cii-47 com.anies that 3/4 ton trucks to be loaded in
Cu-47's are loaded with filled sand bags and other heavy
equipment. The cable cutter mounted on the front of these
trucks has to be removed before aireraft loading. Trucks
with filled sand bags or cable cuiters c'annot be loaded

in the Chinook. Consequently, mucii tiue and effort is spent
removing this equipment prior to loading tnese vehicles on
the CH-47.

ybservation: sducating all units that utilize the Cu-47

for transportins, 3/4 ton trucks th.t all filled sand bags,
excess heavy equipnent and wire hovks must be removed prioxr
to the arrival of the Ci-47's for internal loading.

ARTTiLu: Y HECUNKAILSANCS IaRTY/OHERAYT Mo

Item: Artillery recon elements will precede the artillery
into the landing zone.

Discussinn: Artillery reconnaissance pa:ty and a patifinder
team must precede the batteries into the seleocted landing
zone, The recon party uust select the position for each
weapon and advise the pathfinders who will guide the heli-
coyters to t..e preselected position. |

(Ubgservation: The artillery reconnaissance party and pathfinder

detachment must be manif ested on the troop carriers airlifting
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he an'n'alof the security or coubet assault troops
fal of the airlifted artillery batfery is normally
4:_.;,1;;3,'im;}n1__1\,tea., which allows enough tisze for the weapon posit.ons
' to be.selected. I‘tathi?;;i;;de;ts using radios, smokey and ganels
to mark each pesition guide the helicupters into position
and place the weapon on the panel., 4 det.il brieting must
be ccnducted for the reconnaissance party, pathfinuers and
yilots on the procedures to be followed.
SLING Gl RUCLION/ Ut B THS
M s Sling Construction.
Liseussions runy eof th: fabricated slings for liftins the
105mm cowitzer are not long enou,t to allow safe car,o hook-
- up. Fabricated slings must De constructed long enough to
give the piloﬁ ample room to acnieve a hook-up without damaging

the aircraft or the equipment to be slung under the aircraft.

& {
3 Observation: all artillery batteries operating in the III
Corps arca have been notified ot the exact dimensions ef
[ these zlings. olings in service that do not meet this stan-

dard will be taken oui of scrvice and slings that are to be

cofistructed will meet the minimum length requircrent.

,,,,,,

item: ®lectric shock from Un-4T7 cargo hooss.
J_Ji_sschgsion_: A number of personnel have received electric

shocks from the cargo hook on the Ch-47., Ome individual
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‘hooking a nowitzer to the cargo hock was knocked 20 feet

-and vas-not breathing when he hit the ground. Quick

thinking by anotier individual fronm this battalion in
afmin:s tering artifical resuscitation saved his life.

Gbseryvation: The groundin, rod should be uvsed when making

these hook-ups. If the "rod" is grounded and sla cped
2gainst vhe houk, any electric charge will run to ground
and the nylon dougimut can sately be engaged to the hook
without shocking the individual executing the hook-up. kx-
treme care will b. taken while making these¢ hook-ups to
discharge all hooks before the doughnut is placed on the
hook. |

itNTS/ UPERal

Item: Incorrect oargo weight veine celled in by the using
units.

Discussion: sequests for cargo to be lifted by helicopters
are called in tfrom the using units. yhese requests often do
not reflect vhe correct weight to be lif ted.

servation: All using units heve been advised to be extremely
careful when estimating helicopter loads. The exact weight
is extremely difficult to obtain. lLowever, close vstinates
are mandatory when estimating loads. All weights will be
given in pounds and not tons. Rice bays, etc., have the
weight stamped on the bas and th-se weights will be given
when requesting a cargo 1if¢. '"he nuuber of bags is only

important when det ermining the bulk am.unt of curgo.
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Item: <he CH-47 groduces 60 to 80 knot winds on approacles
and take offs.

Digoussion; Th. Ci-47 helicopter is & Telatively ned air-
craft in the III Corps area. Most using units arc not fawi -
liar with the "Chinook". "he CH-47 cannot. be landed near any
tents or loose equipment due to the tremendous rotor wash
tuis helicopter jroduces. tents and obther equipment h=ve
been blown over or destroyed when utilizing the "Chinook"
Ci~47 helicopter ne.r such equipment.

Ubseryva tion: & guide to the use of the Ch-47 "Chinook" has
been publisned by the 11lth aviation Battclion and di stributed
to all using units in the III Corps arei. This guide shows

a diagram of the size of a landir;g gone required md gives
special instruction on the use of this helicopter.

CunBAY ASSAULY/OFERALLUNS

Iteri: Door gunners ars not needed during corbat assaults
when yre-planned artillery and TAC Air strikes are ocontinu:=d
during the assault,

Digscusgsion: This battaliun has ,re-planncd cozbat assiults
to include srtillry uliu ¥ad air ru-strikss with artillory
and TaC Air strikes continuing during tue coubuit ass-ult.
fhis sontinuous fi:e has kept the VC down .nd has eliuinated
the nued for the gunner. The ncavy left or heavy right for -

petion used by the 1ift helicupters has been such tn.t the
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the crew chief has conirul of the duar gun on the side of

the sireraft where the enemy h:s the mnost concealnent. This
type of operation requires close priar coordinition witn the
artillery and TAC Air to move the L4 pro-strike fires to o
position just off of the LZ und provide a corridar for the

helicopter to approach and depart the LZ.

Observation: ‘hs gunnar is eliminited during this tyoe of

assault allowing the lift melicopter to carry an additional
passenger ; however, the -xunner is rcqu.red on iny other type

nisgion in the covbat zone,
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Item: Trainin, in & oombat zone.
m§qqsg;unz tilot tr.ining is c¢xtreumely dizficult to accoumplish
when combat requircucnts utilize more than 100% of the pro-

grartied flyin, hows on available aircraft. j

a. Training must be acconplished wior to entering

e e s

the corbat zone,
b, Pilcts must be qualified and ,roficient in the air-

craft they will be flying in Vietnaw ;rior to arrival in

RS

Vietnam,

€. 4raining within the cumbut zonu is extreucly linmited,
due to heavy operavional comuittments,
(bservatlon Aluost all yilOtS. are JOf icienvin 4 ylignt

contact £1ying however, there are many deficiencies in nignt

R e T T VT RSN - W SN

flying und :nsirument flying. The m.jority of flying exe-
cuted in-country is contact, d.yligut flying; howevuar, vvery ,

effort must be made to keep pilots proficient in all as ects

of flying. .Thc e.is p meed fa aore tr:ining in ,CNUS
for night instrumént, snd forurtion flights. Lvietor trrining
should inclvde meximun gross loeds in forwsticn with eprorches

%0 the grounds Use of minii%m'nevigationel sids should be stressed. :

Effécts of density eltifude must Be understood by ell evietors.

- s 1
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Iten: ohortase of qualif ied pursonpel in the rathfind.r
Detaohment,

Piscussion: This unit has experienced sorious shortage of
qualificd personnel to accom, lis.. its mivsions. Continuous
sup,yat of four airmobile conp.nics and two ;an-d,? companies,
nceessitates th.t more than one detichment be assigned to

this battalion, In addition, personnel .ssigned to +his
detaciment s..ould be school truined p thfinders to minimize
the requircnnts for training in this the.ter.

Observution: This battalion should be anthorized unothex
Pathfinder Det .civent to Supr[‘t. its opur:tions. All re-
placement s to tiw existing detachnent shoula be school tr.inea

p thf:ndars.

Item: Shartage of essential equipuent.

Discussion: Serious short.ges in equipuent have been ex-

perienced by this unit. an raUE was subnitted in Jenuary

to alleviate these shortages but no reply s been reecived

to date. Iteus such as HiT-2 Honing Be‘acon, Gliae Slope In-
dicator and riX-290 lights will .be essentiil fur perieds of de-
creased visibility und night opurations.

Wservatian: all equiptent requested by MPOE should be issued

without delay.
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Items USiligation of technical represent.tives,

Digey Yue to the 1.ck of «xperienced ..:intenance

personnel within units of this he adQuerters , it h.s been
found thit & definite nwed exists for factory bechnical re-
pruesentatives, on site, to agsist in the establisheent of
meintenancé urocedures and in the further instruction and
training of assigned personnel. +ithout the utilization

of the technical representative from Lycoming, it is felt
tk:s.d; the 116th avn Co ana the 128th awm Yo would have re-
,oved from service ab least double the number of engines
wkich hive been replceced,

Qbservation: '.L'm'.s_ headquarters ha; requested that a Lycoiing
tecnnical regresentative be assigned to the rhu loi airfield.
A Lycuming teohniLcal representative is yresently assigned to
Bien roa anu is no: always available when needed by this

batbalimo
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REFRI: E.ax IUN/ SUPPLY
Iten:s Authorization of refrigeration units to all comjany
gize units and redical detach.ents,
Diseussion: autiorization for refrigeration for cuuypany size
units and ncaical detacimients now requires an aporoval of a
USaRV Forn 47 (authorizaticn for excess of rw:iE). Units are
norually authorized refrigerators for Less halls and redical
supplics as station prouperty with no special authorization
required. oubuission of a USARV Forn 47 is consicered to be
unnecessary for this type of requireient,
Ob‘gf-.r;r:v;ation: In arder for uess halls ana cedical detachuents
to be fully opurational on arrival in-country, refrigerators
tust be either issued prior to dejarture from CUNUS ar issued
autonatically on arrival in-country upon presentation of a
yroperly .repared requisition,

GENzRAY ORS/5Uk 1 LY

Iten: Increase nuiber of generators for units in Vietnan.

‘Discussion: +he continued increase of electrical equipient

and special tuols, plus confart itens (refri.eratars, fans,
ic¢ wachines, radios, tape recorders) ans the requirea 24 hour
use of the TOLE generatars has proved io be unsatisfactory for
the ronern air mobile ooL,any., In an effort to provide adequate
aircraft for airuboile operations, aviation Conganies have
been direeted to perforw: aircraft naint enance 24 hour a day.

Ttis requires the TOkL generators to operate on a continual
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L RTCAE, STORES /CORTNTL Y

“Frequency of elecsrical starms.

n:  The Mzards caused by heavy rains and electrisal
becure costly in the coriunications and power

; é,rea.. Danger to personnel and equipment is sub-
by recent storms..

Fion:: Grounding of all elvctrical and coununications

rent.-bas bech re-emphasized., Operation of th. switchboard

penued during periods of electric storn activity.
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GO-NO-GO ) LaCARDS/SAFATY

Iteu: Installation ani knowledge of Go-No-Go plac.rds,
Digcussion:

a. oach Ulel aireraft shoulu have installed a Go-No-Go
rlacard which is current and valid,

b. Lhe uava on the 'i0-No~-Go placard should be cheaked
quring e.ah puriodic insgection and brought up to date,

6. xach avi tor should rcceive at least a one hour class

in the use of the Go-No-Go placard.

Gbservations All avictars should wse the Go-No-Go ,lacurd
for each take-off when the tactical situ.tion peruits, In
doing this, the aviator will have soue iudea how much reserve
power he has avai.able duriné the criticil e iod of take-off
frou hovering out or ground e¢ffect until reaching transitional

1ift.



R SN0 SN

MOSYUIL0 CUNyROL/Mil,ICAL SuCyIuN

Iten: mosq.itoes breeding in wofusion in ares ne r rhu Loi.
viscussion: There have buen no new cases of nalaria in this
battalion during the period. +his is because of the continu:4
peuical and comiand waphasis on uosquito control. Low ;Lmd
arcas, swawmps, and st.gnant water surround Phu loi airficld,
however, all stagnant water has had oil placed on it and 3
fogging 1iachine has been fabricated and his been used in the
sleu,ing areas nigitly. Norially 55 gallons of oil base UDT
has bevn cﬁspenséd during one spraying.

(Ubservation: b.ryin, md pl:cing vil on all st.nuing water

does out down on the nuw.ber «f insects in an are:,
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