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DEPARTMENT OF THL ARMY
HEADQUARTI:RS 269TH COMBAT AVIATION BATTALION
APO 96353

AVGC-F=SC 1 August 1967

SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Erding 31 July 1967

TO: SEE DISTRIBUTION ’

SECTION I
SIGNIFICANT UNIT ACTIVITES
A, (c) Significé.nt Events.

4. The 269th Combat Aviation Battalion, composed of two &ssault heli-
copter companies at the onset of the time frame covered by this report,
has increased in size to its pz‘eéerrb composition of three assault heli-
copter compamies, one reconnsissance airplane company, ard ofxe assault
support hehcopter company, The Assault Hel:.coptsr “Company g&ined, the
188th; wké assigned to0 the Battalion on. 2 Ma.y 1967, The 21st Reconmip-
sance Airplane Cdmpany, a fixed wing um.t, had its main body close in the
Republic of Vietnam on 29 June 1967, Finally, the 22d Assault Support
Helicopter Cozﬁpany, a CH<}7 unit, had its advanced party arrive in
country on 27 July 1967. These units, all new in country, trained for
overseas deployment at Fort Campbell, Kentuckys; Fort Lewis, Washington;
and Fort Benning, Georgia, respectively. The 388thwas subsequently
&ssigned to DAU TIENG, the 21st to TAY NINH, ;m the advanced party
of the 2,2d to BIEN HOA, The location of the 242d is temporary, pend-

ing engineer completion of its ultimate location at CU CHI.
2, The 187th Assault Helicopter Company, whose arrival in Vietnam

and assignment to this Battalion occurred in Harchpf‘ this year, is




- sbout 1 September 1967.

15 July, The last two weeks of the month found th:.s unit's aircraft

ata.tioned at TAY NINH, _t.s wa.a reported in this Battalion's pnevious ‘ORLL,

The 116t 'Aasault Hellcopter Company, the oldest company in the Battalion,

remains at CU CHI. _ ’
3 During the period under discussion, the 116th aml 187th Assault
Helicopter Compéﬁiés pr:.marily supported the three brigades of the
25th Infentry Divi‘sion.- ‘Msjor operations in which the Battalion's ‘
assault helicopter companies participated included Operations MANHATTAN,
HARKING SANDS, KOLE KOLE, and DIAMOND HEAD. Infrequent requiremente sent
both assault helicopter companies to the southern portions of the Il ff:
Corpe Tactical Zone and northern portions of the IV Corps Tactical :
Zone, in support of the 9th Infantry Division, |
L. Numerous operations were conducted in conjunction with ARVN f.roope
as well as CIDG pereonnel. A1 operations supporting our own forces and . ,

Vietnamese troops proved highly successful from an airmobile standpoint{

5. During the period of interest, the 188th Assault Helicopter 2

; Gompamf, operational on 15 June,. sustained conaiderable damage to ita
aireraft while under & heavy merter attack on 24 June at DAU TIENG.

Immediately upon becoming operational again, the unit was moved to
the II CTZ on & temporary basis in direct support of Korean units
located in the TUY HOA-FHU HIEP srea, just north of NHA TRANG, The

date of movement wase 7 July, with'a return date estimated to be on or

C&mITu

6, The 21st Reconnaissance Airplane Company became operational on

dispersed throughout the I11 CTZ in support of numerous tactical

anerations.




N

?' The advanced party of* the 242d- Assault Support Hellcopter
Compan‘ arr:.ved in V:Letnam dnring the 1ast week -An-duly; - The. key

pers’ nnel* that t.hls ‘unit sent fcrward are estabhshlng the basic

mﬁ.t functions necessary a.s a foundat:.on for supportlng the nain body

due to close in early August

8, The units established in country and presently operational, ’i.e.,
the 116th, 187th, and 188th Assault Helicopter Companies and the 21st
Recénnaissance Airplane Company, supported ground forces to an extent
well worth nobing, A composite tally of the Battalion's efforts
follows, The figures, it is felt, warrant close scrutiny since they
are directly indicative of the proud accomplishments of this Battalion
for the quarter of interest, Further statistics for the period, on
& "per company™ basis, will show that the compsnies of this Battalion
are second to none in the entire 1st Aviation Brigade, Efforts expended
and successes achieved are borne out below, Your attention is in-
vited to the following,

9« During the quarter of concern, 1 May to 31 July, the 269th- -7
Combat Aviation Battalion flew“68;885“‘sorti‘ea, logging a total of
23,819 accumulated flying hours. 119,637 passengers were carried and
L, 247 toﬁs of cargo have been moved in support of ground foreces, 232
Viet Cong were killed during the period by Army Aircraft of this: o
Battlion, The 269th evacuated a total of 433 xiedical casualties,

10, During the period the Battalion itself -suffered 13 KIA and
26 WIA, 147 aircraft received combat damage, while the total number
of hits received from ground flre was 118, Most of the ‘hostile fire

taken was so taken during a total of 101 days of combat assault
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11, The statistics indicated substantiate an indisputable fact, The
’269tiz Com}_:at Aviation Battalion, in support of ground offenses launched
against the PARROT'S BEAK, and WAR ZONE C, both in the 25th Infantry .
Division's Area of Operations, is supporting operations in two of ‘the
most hotly contested areas in the Republic of Vietnam. Both are recog-
nized geographically es well fortified and well defended Viet Cong
strongholds, | |

12, Further, the figures shown are evidence that the 269th Combat
Aviation Battalion is supporting the most aggressive action in the war
today, A study compafing the Battalion's statistics with those of any
other battalion in the 1st Aviation Brigade will indicate that the 269th
is far more involved in airmobile operations, has carried more troops,
has flown more hours, carried a greater tonnage, has physically
accounted for more VC forces killed, and has evacuated more wounded .
from its tactical operational area, than eny other aviation unit in thet..
entire st Aviation Brigade. This Battalion takes deep satisfaction
from these accomplishments,

13. A further statistical breakdown follows for your interest

and perusal,




N, The 269th Combat Aviation Battal:.on's principal operltions

dm‘ing- the quarter have been described quite briefly thus far, A

more detajled and precise account follows, .

8

Y
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B. (U) Command, °

. 1, The primary mssion of the 269th Combat Aviation Battalion Heade
quarters ie to provide command, control, staff planning, and adﬁﬂ.niatrative

_ eupervig':ion for its assigned aviation units, Subordimate assault heli-

copter companies have as their primry mission the airlifting of combat

troops in airmbile operations, while the extension of surveillance and ,
_target acquiaitién capzbilities of ground units is the purpose of the
reconnaissance airplene company. The Battalion's assault support heli-
copter company provides logistical and tactical sirlift for movement of
troopé and supplies,
. 2. Organization,
a. The 269th Combat Aviation Battalion is composed of a:Head-:

quarters and Headquarters Company, three assault helicopter companies,
. éﬂf;”:"':
one reconngissance airplane company, and one assault support helicopter

company, (See Inclosure 1),

3, Personalities,
e, Commander, -
During the entire period covered by this report the Battalion »
Commander has been Lieutenant Colonel James H, Merryman, 087566,
Artillery,
b, Staff. As of the close of the reporting period the prin-

eipﬁl staff officers were:
(1) Executive Officer: Lieutenant Colonel Arthur A, Dalome,

094453, Infantry,
(2) Se1: Captain John B, Pearson, Jr., 05301157, Adjutant

General's Corps,
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’ (3) S-2: Captain Matthew R. Keubrod, 095999, Artillery.

(1) S=3: Major John F, Zugschwert, 094972, Artillery.

=25

TR ARSER

(5) S=4: Major George W, Moses, 073576, Infantry.

c. -Unit Commanders, As of the close of the reporting period the

unit commanders of subordinate units were: ) . #

(1) Headquarters Cdmparqr: Msjor Dick E, Roach, 0996308,

Artillery.
"~ (2) 116th Assault Helicopter Compeny: Major Harold I, Small,
, 09434k, Trensportation Corps. | |
(3) 187th Assault Helicopter Company: Major William F, Bauman,
068430, Infantry. | |
(4) 188th Aséaul‘b Helicopter Companys: Major John H, McWhorter, I

t OF106186, Infantry. %
} (5) 21st Reconnaissance Airplane Company: Major Ernest C, Strum,

”. 04016954, Corps of Engineers.

Z (6) 2424 Assault Support Helicopber Comgeny, Major -

‘ Paul L. Stansel, 01931035, Armor, oA

TRy PR BEFERITSN



G- ~{U): Personnel and Administretion,

A wi.th 269th Combat Aviation Battalion Regulation 335-1.

‘grqdes E=1 through E-6 ‘persomnel), Replacemerts erd. requisitioned on

- the basis of authoriged strength only.
| 4, Personnel management:
| a, Reclassification: Administretive MOS Rgclaadliatim daring
the Quarter totalled 226, . | | . ﬁ

DB G s, waee__9/32

1. Maintenance of Unit Strength:
| 2, Batt.ali.m stremgth as of 31 July 1967 (aee Im]mre.ﬂ‘
b, Summary of projected gains and- lesses-far-the next 90 days
(eee Inclosm'e 3), ) .
‘2.~ i’ers'dhnel Reports: Personnel reports are. submitted in accordanca

3.‘~ Replacements: Replacmnt.e have been requisitioned in mordanca

with USARV Regulation 614=185 for officer persannel {5 months prior to
DER% for non-aﬁ.ai:ére,‘ and 11 mm prio‘r to DEROS for svietors); and
USARV Regualstion 61h-202 for enlisted personnel (8 months prior to
DERCG for senior enhsted personnel, and six monthis vgrior to DERCS for .

S
=%
P
H

t

b, Assignments: i’eraonne]: assigned during the Quarter were as A :

Sranes byt

follows: ‘ |
OFF | - MO B ' ;
w T A
c.r ?pemt.im%:u Premsstisns during the Quarter were as fallowst
1Ie M CE A o) ‘i
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| BNLISTED
I d, Retriement/reversion to retired status: 1,
l e, Rotetion to CONUS during the Quarter:
| | . OFF o ENL
5 | 5 70 ,
f., Leaves during the Quarter:
CFF ¥o ENL
Engrgency 4 3 12
Compassionate 0 0 9
Special 4 1 5
Ordinary -9 2 16 ’ 4
5. R &R for the Quarter: }
8. Forecasted/requestedi 381, é
) b, Received: 182,
. 6. Reenlistment program:
e, There was one reenlistment during the Quarter, »
b, The reenlistment program is published in the Battalion paper; ]
‘ BLACK BARON RELEASE. | .
; 7. Cesuvalties durin.g the Quarter
‘E a, Return to duty: %
5 12 42 }g
b, Evacuated frem combat gone: N «E
0 . Y 3
N ' 12
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8, Civilian Personnel, All units within the Battalion, out of

necessity, employ Vietnamese nationals, There are two categories of

employnent,, indizect and direch. ,

8, Indirect hires?

(1) Each unit, after submitting a recuest through command
channels, is authorized to employ Vietnamese nationals on & permanent
basis, These people are employed a& kitchen police, carpenters, general
handymen, and secretery/interpreters,

‘ (2) There has not been, up to the time of this report, any
gerious problem in the procurement, utilization, administration, or
control of local nationmals,

(3) The processing time from receipt of authority to hire
to actual employment is epproximately 6 weeks,

(4) Indirect hire Vietnamese are employed as follows:

UNIT NUMBER OF INDIRECT HIRES
PERMANENTLY EMPLOYED

EI Al A e e

HHC, 269th Cbt Avn Bn 1%
21§t. Recon 19
116th AHC 18
187th AHC 10
188th AHC o
Total Number of indirect permanent hires: 66

13

-

|
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b, Direct hires: Direct hires are employed on & daily, &s

- needed basis, Direct hires are used primarily to f£ill sandbags and

. to perfornm other unskilled lsbor, Currently, all units employ deily
hires to construct aircraft revetments. Authorization to hire daily
hires is obtained from 12th Combat Aviation Group Headquarters, Funds
are allo;:ated on a quarterly basis to the Battalion, Each unit

employed an average of approximately 20 daily hires per working day 4
| during the 24 quarter CY 1967, The labor wage paid varies from
$VN 70 = $VN 85 per 8 hour day, Locel sgreement requires 1 Vietnamese
1 supervisor to be employed for every 20 Vietnamese laborers employed.
In addition, it is necessary to tave 1 US Army individual to supervise 1
" each group employ ?
9. Postal Service, Postal service is provided by the 25th Infantry %
| Division APO, Mail is delivered ‘approximately twice daily. b
| 10, Special Services, Units have access to & & R equipment, Movies |
| are shown deily to all companies, There is not any actual sports pro- ;ﬁ
gram due to the 24 hour operations conducted by aviation units.
' v i

11, Discipline, law, and orders
a, There have been 8 Special 'Courb Martials during the 2d
quarter CI 1967, Two individuals have been court marbian‘edtwd.cé for
different violations, None of the individuals court martialled were
higher in grade than Bl _
b. There have been no cases referred to General Court Martial.
c. There was one Summery Court Martial (i.ndividual refused

to accept nonwjudicial punishment under Article 15, UcMI).,

! - 1
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¢, There é.z;e__two cases pending board action under the pro-
visions of AR 635-89 (Homosexuslity). Both individuals are in the
grade of S5G E—é. The matters are currently awaiting administrative
referra.l from USARV Headquarters, A

12.(0)Headqua.rters management, One helicopter is detailed to fiy as
the Baftalion couriey, The courier reports daily to Battalion Head-
ouarters by 0800 ho'urs and is usually released by 1630 hours, The
courier stops at higher headquarters and each subordinate unit once
prior to noon and once in the afternoon daily,

13(\))Publications and forms supply.

a, OSubordinate units are arriving in country without
sufficient blank forms and publications, This imposes the problem of
lending out the Battalion reference file copies, These are often
mutilated, and at best, unavailable to the Battalion Headquarters for _
extended periods of time while subordinate ﬁnits await their individual ”
shipments,

b. large am unts of publications and forms, some pertaining
only to operatiohs and functions in CONUS, seldom used in Vietnam,
have been brought and received by newly arriving unitsg while, on
the other hand, pubiications and forms of high usage i‘actorsAhave
been received in insufficient quentities,

m.(\))ﬂeproduction Activities, Bach unit has its own menually
operated mimeograph machine, One machine is not adequate, It is
recommended that each unit have 2 mimeograph machines in the event
one breaks down, Also, units would benefit it they had an electric

mimeograph machine,

®
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15.(:\7)Exchange' activities, Adequate exchange facilities are availablea

to all units within the command,
16,(0)Character Guidance, We have found it very difficult to find
times when men can leave their combat essential duties to attend a
formal class in Character Guidance, It might be advisable for the officer
charged with the Character Guidance Program to prepare a mimeographeg
sheet on the month's topic, This sheet would be read and initialed to
signify completion of reading by each person in the command,
17.(U)Religious services,

a, Religious services of the three major faiths are available
to all personnel within the command,

b, Catholic services are provided by chaplains from other units
in the areas where our units are located, Catholic personnel of the
187th Assault Helicopter Company and 21st Reconnaissance Airplane
Company can attend Mass at 1400 hours on Sundays in the Brigade Chapel
at TAY NINH. Those of the 188th Assault Helicopter Company at DAU
TIENG can sttend Mass in the chapel there at 1630 hours on Sundays, »
Personnel of the 116th Assault Helicopter Compeny attend Mass in
the 25th Division Chapel on Sundays at 1030 hours, HHC Catholic men
attend Mass in the 2d Brigade Chapel at 0830 Or 1030 hours on Sundays,

¢. Jewish personnel can attend services in the 25th Division
Chapel on Fridays at 1900 hours or Saturdays at 0900 hours,

d. The Battalion Chaplain conducts Protestant services for
the units as follows:

(1) 188th AHC = 1930 hours on Satui-déys in the company mess

hall,
16
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(2) 187th Aasault Helieopt.er Compary and 21t Reconnannnee
Airplane Company 0830 hours on Sundays in the 187th'8 briefing room.

" (3} HHC 269th Combat Aviation Battalian 4 1100 houré on
Sundays in the auxiliary mess.

(4) Protestant personnel of the 116th Assault Helicopter
Company alaé attend services at the 25th Division Chapel on Sunday
mornings at 0830 hours,

e, Denominational services are available at CU CHI to Epﬁ.acopa];am
at 1130 hours on Sundays in the 25th Division Chapel, and to lutherans at
1300 hours on Sundays in Support Command Chapel,

. 18, Awards and decorations,

During the period the following awards were made within the
Battalion:

Recommended Awarded
Silver Star ‘ ‘ BEEET 9
Bronze Star Medal (Valor) 4 6
Distinguished Flying Cross IAA by
Bronge Star Medal (Service) 9 15

Legion of Merit 4 o

Purple Heart 43 30 -
Air Medal (Valor) | 96 8
Army Commendation Medel (Valor) 7 '35
Air Medal) 1340 810
' In cases above where awards received exceed the mmber recommended,

recommendations were submitted in the previous Quq;:t.er.

17 A
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19{°)Command Informatien,
e, Command Information torpics, Information sheets, and

newspapers are normally distributed through Message Center Facilities,

It has been found effective if the material to be disseminated is placed

| in a foldef and addressed to the sttention of the unit Information Officer
by name, This insures that the unit IO receive and sre able tq use the?
material et hand, |

(1) Stars and Stripes newspapers are distributed through the

Message Center on 2 one copy per every three men ratio, There has been no
problem with quantities received or dissemination of the papers,

' . (2) Because of the commitments of the units and their dis-

tance from the parent organizaticn, it is sometimes difficult to ascertain
, the effectiveness with which pamphlets and fact sheets are used,
1 (3) To insure that Command Information subjects are brought
to light, the 269th Conbat Aviation Battalion Information Office
initiated publication of an informal commanders notes titled BLACK
BARON RELEASE, The system proved effective, covering a variety of
subjects and effectively disseminating Command Information toﬁcs to
all of the units, In order to enhance the program, the first issue
of an authorized army newspaper was published, The name BLACK BARON
RELEASE wae utilized for this publication also, It was felt that news
items of local and command interest would attract a larger reading
audience, Verbal reports filtering back to the Information Office in-
dicated that the use of a newspaper to disseminate Command Information
and local news was extremely successful., Plans were made to extract
pertinent Command Information from pamphlets, fact sheets, etc,, and

18
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to localize them for publication, The articles are to be written in a
Journalistic style for appeal to the reader,

(4) It is felt that style and layout of the BLACK BARON
RELEASE contributed significantly to its acceptance and effectiveness,

b, Posters, Periodic posters which are received from Higherr
Headguarters proved to be beneficial to the Command Information Program,
The simplicity in which 2 poster conveys its message is an important
factor,

¢, FPlans for orientation booklet,

(1) Incoming personnel receive a briefing upon arrival
in country and again vwhen they reach their unit destination. These
briefings are usually short amd cover a variety of general subje;:ts.
They accomplish their intended purpose, but because of the rapidity
with which the information is disseminated, there is room for improvement,
Pamphlets that are received upon in country processing are of a general "

nature, and a need to localize has been evidenced,

a

(2) Plans are being made to publish a booklet on local

in country orientation, There will be a wider range of pertinent local

subjects covered as well as a review of the general topics covered by
the initial briefing, Sufficient copies will be reproduced to supply
copies on a 1 per man ratio, It will be designed to be explicit in
deteil a.z;d intended to be read at leisure,

d, Information Officers Conference, Information Officer Cone
ferences are held periodically on an as needed basis, They are valuable
because all of the unit Information Officers are required to attend, and

many problem areas may be discussed, Through these conferences it is easy -

W
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to ascertain which areas of Command Informstion and Publiec Information

need more emphasis,
e, Public
(1) Release of all public information is controlled by the

Battalion 10, News

Information.

to be released is forwarded to USARV I0 through

12th Group. USARV Daily Aviation Summaries are called directly to USARV

10 office, and cleared by them for release,

(2) The most effective system for reporting USARV Daily

Aviation Summeries is to have the unit 10 report verbally by phone each

day after missions heve been completed, This insures at least a factual

report on statistics each day and gives the Battalion IO an opportunity

to extract news for

(3) A

the Battalion publication,

Guideline for releesing infermation, and the type

of news to be released, was distributed to each unit. The report is

consolidated and forwarded to USARV,

(4) Unit IO are required to give & narrative report using

names and home towns whenever possible.

(5) An aviation summary is extracted from USARV news

releases and published in the bimonthly unit newspaper. Plans are baing

made to empha/siza human interest and feature type stories in order to

publicize the individual soldier more often, Units are encouraged to

publish authorized

own Command Informa

army newspapers on & company level to enhance their

tion and Public Information programs.

£, Home Town News Releases,

(1) DA Form 1526, Home Town News Releases, are sometimes

difficult to obtain, thus limiting the effectiveness of the Home Tosam

20
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News Lelease Progrem, The goal of the Information Office is to release

two hometowners on each man per tour,

(2) Cover stories and photos accompany each release when
possible, Unit IO largely control the release of 1526 forms. The unit 7/

I0 are responsible for screening the releases and getting maximum cover-

age in this srea, Flans are being mede to have each individual being in-

processed pick up & worksheet armd a 1526 form, complete the form, and
turn it in upon his arrival at his assigned unit, This will assure that
50% of the goal has been accomplished et Battalion level, Due to time
limitations for forwarding the forms, the current policy is to forwerd
directly to the ARMY HOME TOWN NEWS RELEASE CENTER in Kansas City,
Missouri, unless there is significant local interest in the story to

be published in any of the newspapers published within our chain of

~ command,

(3) Unit IO have been briefed ‘on material which must be v
cleared through MACV-IO, Unit IO have beeﬁ provided with sufficient
instructional pemphlets describing the New Release Program,

20,{OMedical,

s, Treatment -~ Aid Station Operations, During the quarter
1 May » 30 July 1967 the following aid stations were operated within the
Battalion: one at DAU TIENG in support of the 188th Assault Helicopter
Company and one at CU CHI in support of HHC 269th Combat Aviation Bat-
talion and the 116th Assault Helicopter Company, There ﬁﬁs no aid
station at TAY NINH until July when 3 medical personnel were stationed
there while the flight surgeons from Battalion commuted to TAY NINH

3 davs a week.

éECLASSIFIEn PER EXECUTIVE ORDER 12356, Section 3.3 /1//1/ 0 3’ {73 5 ‘//
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b, Preventive Medicine and Immunizations: Malaria prophylaxis
was accomplished throughout the command and immunizations were maintained
at 100%.

¢, Flight Physical Qualifications: Flight physical qualificatiens
were maintained and completed to 100% throughout the command.

ds Medical Evacuation: Medical evacuation means remained heli-
copter and are efficient and rapid,

e, Medical Training: At present we have an OJT program in
conjunction with the 93rd Evacuation Hospital at LONG BINH. 3 personnel
are placed on 30 deys TDY for on the job training,

fs Medical Supplies and Equipment: Medical equipment and
supplies were adecguate,

g, Sanitation: Base camp progress brought improvements in
drainage, latrines and urinals, and in mess hall operation throughout

the command R

-

L]

h, Public Health: Venereal disease continues to be difficult

to treat because of the resistance of the Gonococcal organism in Vietnam,

22
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p, (U) Intelligence and Security.

1, Production of Intelligence. ' A E

s, In order to estsblish a systematic operation of the Intelligence
Section of Battalion Headquarters and the jntelligence sections of all
subordinate units, an SOP has been written for this command and is
presently in the process of publication, The SOP will pe disseminated
to subordinate units not only to serve as & guide toward the establish~ ¥

ment of their own procedures, but also to point the intelligence and

security efforts of the Battalion in one common direction.

b, Essential elements of information required in the accomplishe

staffs of the 25th Infantry Division and”at lower echelons, byt the
supported Battalion's intelligence sections,

¢, Spot reporting continues to be an essential activity from which
the Battalion obtains timely intelligence data, The spot report system
has proven gquite va.luable to the operations of our supported units since i

these reports are rendered on gight to ground commanders for immediate {

-

action,
d, During the ouarter covered one problem area has been realized -

in the ecquisition of photo intelligence from outside sources, In

planning for weekly opei'ations a necessity exists for accurate and

timely photo coverage of the designated area of operations, specifically
pick up zonee and landing zones, This coverage is availsble, but to 2

quite limited extent., The proce(.ure pres#ntly followed to obtein the

desired photo coverage consists of submitting 2 ‘réquest to G=2 Air at
25th Infnatry Division jevel. This request is then swmitted ta the
23



Division photo section which in turn requests support from either Aymy

OVet unit equipped for such 2 mission, or Air Force reconntissance ele-~
ments. Once a request is submitted by this Battalion, should photo cover-
age not bé jmmediately available from access files at Division level, an
estimated 3 to 5 days are z?equired before & retufn cen be expected unless
& high priority is granted by Gr-é. Since airmobile operations are plamned 9
most freguently two to three days prior to on operation, insufficient time
exists to obtain photo coversge in many cases, Sﬁch coverage has proven
to be & most desirsble function, the lack of which results in & necessity
to resort to extensive drawings which invarisbly lend to an inaccuracy
" hardly tolerable in combat operations, A possible solution would lie
 4n the stationing of an QV-1 unit at CU CHI, in direct support of the
25th Infantry Division. |

e, Weather data is presently obtained by this Headquarters
through multiple channels., A daily distribution is made to 8ll units

at this location by supporting Ajir Force elements, In addition, signal

»
channels provide seguence reports at six hour interval for the major areas :

of South Vietnam, A final source of weather information is the Air Force
Detachment's duty forecaster whose jnformation bears directly on the plan-
ning and preparation of each operation.

2, Use of Intelligence Informetion.

e, The intelligence infermation aveileble to this Headquarters
has been of moderate benefit. Pactc coverage of selected landing zones
has afforded the lwmury of chcozing & Formavion best su:;ted to terrain
and manemade obstacles. Knowledge of these often dictatesgihe direction
of approach and formation on entry, Intelligence data confirming the

2L
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positive occupation of a landing zone by enemy forces is still rarely

available, The first aircraft flown into the ares of operations remains
the best intelligence source for obtaining the enemy situation at the
time of the operation,”

¢, Intelligence compilation, Intelligence data has been com~
piled by USARV agencies and has been made available to this Headquarters,
This dg.ta has been in various forms to include sophisticated photo
studies, intelligence overlays, etc, In conjunction with data ecquired
from supported units this information is compiled prior to each operation
and disseminated to all commanders at tactical briefings.

. 3., Counterintelligence.

e, National agency checks are continually being requested for

newly assigned persormel requiring security clearances, An active control

is mainteined to insure clearances are granted on a strictly need to know

S e

basis,
b. To assure strict compliance with the requirements of counter-

intelligence directives, a CI inspection was held on the 28th of June

-~

by members from the 25th Division M, I, Detachment, No deficiencies were
noted,
4. Miscellaneous,
The Battalion S;-2 has sesumed the duties of the Escape and
Bvasion Officer., To obtain maximun experience in this capacity the
Battalion S=2 will attend the Jurgic Survival Scncol institutued by

the Navy Department in the Phillipines, The Escapé"garﬁ Evasion Officer

was previously the unit Safety Officer, FPradicaled on the obvious
association of intelligence and security and escape and evasion, -
additional duty was transferred,

25

e e s S s b



WE’Y Q@/ﬂ?é NARA Date ?/92 /mm ”

[y

E. (U) Operations and Training,
1 .(O)Organi zation,
s, Recommendations for organizatic;m and equipmebnt,

1) Preparation of draft MICE for all elements of the Bat=
talion continued during the reporting periods however, submission of ther
formal requests for MIOE are being held in abeyance pending receipt of
further instructions from higher headquarters, Requests for essignment/
attachments of teams were submitted for the augmentation of the Battalion
by two cellular teams, A Quartermster Petroleum Bulk Storage and Issue
Detachment (semi~mobile) (Team KD, TOE 10-500) was requested to provide
refueling facilitles necessary to support operations throughout the
Battalion's primary area of responsibility, A Medical Detachment (Team OA ;g
TOE 8-500) was requested to provide medical support to the 21st Recone
naissance Airplane Company and the 187th Assault Helicopter Company, ]
both of which are stationed at TAY NINH, presently without primary |
medical service, As of the end of the reporting period no answer had
been received to either request,

(2) Requests for emergency authorization of several items of
equipment, communications items for command and control, and automatic
weapons required by base .eamp security commitments, were acted upon
expeditiously, thus relieving critical situations in these areas,

2.(0)Operations. ,
a, Operations plans and orders, The 269th Combat Aviation Bat-
talion has settled on the use of a standard 5 paragraph OPLAN/OPORD for
all Battalion controlled operations, Standardization of anne;ces and of

the distribution system has facilitated preparation, reproduction, and

-~
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dietrittion of plé,ns and orders which have been published in as short
a tise as 90 minutes, The habitual use of complete written orders for
multi-company operations greatly simplifies the integration of nonorganic
aviation elements in an operation and ensures the closest coordination
of the aviation plan with that of the grounﬁ cammander,

b, Supervision and coordination of tactical operations, In

addition to the normal command, control, and coordination facilities

found in all battalions, the 269th employs, as do many battalions in
Vietnam, & permanent Battalion Operations Center (BOC) and a battalion
command and control helicépter. The commend and control helicopter,
commonly referred to as the "C & C ship," is a UHw1H helicopter modified
by the addition of a commander's console, AN/ASC-10, which provides one
additional UHF and two additional FM transceivers, This system affords

commanders the luxury of much greater control through a selection of

added communications channels,

¢, Planning and Integrating, »

-

(1) Fire support in all airmobile operations conducted by -
this Battalion is coordinated through the ground commander in the planning
phase of an airmobile operation., Most expeditious contrel of artillery
support has been found to be meintained through direct contact with the
supporting artillery unit snd the ground commander aloft in the C & C
aircraft which is normally in orbit over the area of operations, This unit
has found also that to insure continuity in command the use of an alter-

(2) The use of chemicals has most recently been extended to
the employment of a UH-1C helicopter as a smoke ship, The ‘employment of
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{ this aireraft is studied in a later portion of this document as a special ~

° topic.

(3) Pathfinder operations have continued on a daily basis
consistent with the tactical requirements of this period, FPathfinder
personnel continued to operate pick up zones and landing zones as re-
guired, Patt;finders have been inserted by helicopter on most occasions.
However, on several occasions these personnel entered pick up zones
overland with the ground forces,

One problem area in the pathfinder detachment's operations
lies in commnications, It has been found that the PRC~25 FM radio has
not been an adequate communications system for the pathfinder detachment,
On numerous occasions the detachment has been charged with the operation

of fixed wing airfields having a variety of eireraft using its facilities,

These included Air Force transport aircraft and Army helicopters. Z*
i

" Communications were insufficient and as a result the amount of traffic

that could be served was very limited, Attempts to secure UHF and VHF

portable radios have been unsuccessful since the TOE does not authorize

~ %

any radio equipment other than the PRC=-25, However, ﬁathfinder TOE
1-168F does authorize the needed equipment, but attempts to have this
Battalion's TOE changed to accomodate this requirement have not been
successful,
d, Overall command security.
(1) The physical security plans of the 269th Combat Aviation
Battalion and all subordinate units are integrated -witg the base camp

defense plang of the major units garrisoned at CU CHI, TAY- NI{;H, and

| DAU TIENG. Within the company areas themselves bunker complexes are
| 28




atill a priority item for construction, The freguency of mortar attacks

dictates that constant improvements be made in personnel bunkers and
aircraft revetments,

(2) A serious problem exists in the physical security require-
ment st TAY NINH and DAU TLENG., At TAY NINH the unit comsander is required
to man ihe perimeter bunker line of the base camp with § enlisted men each
night, Requirements placed on personnel leave no choice of selection g
for this task but to utilize maintenance persomnel, This loss of
maintenance power directly eaffects the efficiency and output of the
maintenance detachment assigned.

(3) This problem was created essentially when the major unit
located at TAY NINH was withdrawn, leaving primarily auﬁport units in
the area, A subsequent requirement for guards was created,

(zJ One possible solution to slleviate this drain of menpower
was the submission of a modification to the TDA, recommending the addition
of a secunty platoon. This procedure, however, would not have been
satigfactory, since approval of an MIDA would have taken considerable
time, during which time the 187th AHC may have relocated., A similar '
problem exists in the 188th base camp at DAU TIENG.

(5) Presently no solution to this problem can be fourd, and
the manpower drain of maintenance personnely occurs nightlye.

3, Battalion Operation Center (BOC). The BOC operates on a continuous
24 hour basis, One officer and EM Operations Specialist are on duty
during this period, They are provided with FM a;xd AMJUHF radio communi-
cations , linking them to the Battalion's subordinate units , to the Army
Aviation Element (#AE), to II Field Forces Vietnam Tacticai Operations

Center, and to the Assistant Division Aviation Officer (ADAO),25th Infentry
29 -
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Division Tactical Operations Center (TOC), Communications with the 25th

Infantry-Uiﬁision is by sole-user telephone, Missions are received from
AAE and essigned to the units by the BOC, Daily operations are monitored
by the BOC, thus insuring that all necessary action to coordinate
activitieé, react to emergencies, and submit required reports, is, in ,
fact, taken, The BOC:

;.; Coordinates the efforts of resources of the Battalion to insure
accomplishment of assigned missions,

b, Meintains a current aircraft status chart and keeps AAE in-
formed of any changes,

¢, Receives, checks, consolidates, and forwards to hgher head-
quarters all information required to be reported as an integral part of
the OFREP/5 report,

d, Maintains a NOTAM file, artillery fire support base file,
and insures dissemipation of these to subordinate elements,

e, Initiates necessary action to recall appropriate aireraft in
the event of a Tactical Emergency,

f. Coordinates and notifies appropriate elements in the event
of a mortar attack on any location where elements of this command are
located, |

g. Coordinates the search, rescue, protection, and recovery of
downed aircraft,

h, Maintains a log of all events that trghsgdre over a 24 hour
period. s

i, Flight follows assigned Battalion aircraft to include maine
taining flight plans, and issuing SOI and survival kits,

30
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h Trum,ng- L
. R, Traim.ng Program. _

: (1) A branch trtining program for aviators has been estabe
hshed to function in conjunction vztth our supported ground units, The
program consist.s of aviatora being assigned to grourd units on a
voluntary basis to aerve in capacities commensurate with their grade, 4
The program serves primanly as a refresher in basio branch responsj.bilitiéc.
The period of attendance is normally five days, and this time is normslly
taken only after an aviator has flown his maximum 2llowable hours and is
required three days rest, .

| (2) Your attention is invited to Inclosure 6, the basic
decument on Branch Qualification Training seﬁt to all aviators, and Ine
cl&sn.re 7, "Implementing Inz'tructibns,"_ mich is attached to each basic
leftgr upon dissemination. It is felt that these two documents will best

"express the full scope of this training plan,

b, Aviator Treining and Standarization,
(1) The Battalion policy in the training of aviators arrive c

ing in newly essigned units such as the 188th’ and the 218t continues to be

diatribtrbing these personnel throughout miation units within the 12th
G@mbat ﬁviatmn Grcup. The peried of essignment is generally 14 da

aervesj t.o thoroughly or:.errh the aviator in the peculiarities of sirmobile

(2) Starﬂardizatxon is maintained throughout the Batunon
through 90 day standardization check rides, These rides m given by
Battalion inatructor p:tlots who insure adherenco to the Battalion flight
pol:.cies. |
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¢, Schools,

. ‘(1) Throughout the period of interest pérsonnel of this Bate

tmOnhave attended supply, signal, maintenance, and weapons courses,

L]

whenever ‘this unit has beenin receipt of allocations, During the period,
‘also, three officers were gent ‘to Jungle Environment Survivel Training, a
4 day course held by the Navy Department at Manila, in the Fhillipines, -

The last course is primgrily in the interest of furthering the Bat= d
t&lion's individusl aviator's escape anmi evasion capebilities,
{2) ‘The following quotas were received during the period:
‘(a) Aircraft Maintenance Schoole9,
(b) Adrcraft Weapons Systems Schoole-2,
(e) Supply Schoeole-3. |
{d) Jungle Enviromment Survival Training (JEST)e=3,

P
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F. (U) Logistics, .
1(}a3upply.

2, Classes I, III; and I1la supplies are drawn through the 25th
Infantry Division at CU CHI for units located at this station, The 187th
Assault Hélicopter Company with all attachmehts, and 21st Recornaissance
Airplane Company draw their rations and fuel at supply points in TAY Nfgﬂ.
- The 188th Assault Helicopter Company mermelly draws its supplies from a
supply point at DAU TIENG, The 188th is presently operating at PHU HIEP
and draws its classes I, III, and IIla at PHU HIEP, During tactical
operations class IIla is drawn from SKYBOLT facilities located at four
points within the normal area of operations., These points are the
responsibility of the 25th Infantry Division, When units operate out of
the 25th Division area, class I support during operations usually consists
of one "C" ration meal, since very few operations prevent unit personnel
from eating two meals a day at home station, On extended operations out
of the 25th Division, coordination is made for class I support from the ‘
unit being supported, During the reporting period none of the units of ‘
the Battalion have conducted intense field operations reguiring dis-
placement of the company base to a field site,

b, Units of the Battalion maintain their own property accounts
and are satellited onto DSC and depot units of the 1st Logistical Command
for class II and class IV items, HHC and the 116th Assault Helicopter
Company have accounts with the 506th depot in SAIGON, The 187th and
the 188th Assault Helicopter Companies and the 21st Reconnaissance Aire
plane Company draw their supplies from the 228th DSU at TAY NINH, Barrier
materials and construction materials can be drawn from supporting

engineer units at each unit's location, Free road travel between SAIGON
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and CU CHI during daylight hours has precluded any mejor problems for
units dealing with the 506th in SAIGON,
¢, Class V support for tactical operations is provided from
i SKYBOLT refuel and re-grm points located at CU CHI, TAY NINH, DAU TIENG,
and DUC HOA. These points are operated by the 25th Infantry Division,

On operations outside of the 25th Division's area, support is furnished

. by the supported unit, ASP are located at each major installation in
the 25th Division area.

d, The units arriving in country during the reporting period
arrived with the mejority of their authorized equipment and have received
most of their critical shortages since arrival, All units have been
cepable of achieving operational status by required dates,

e. Jungle boots and jungle fatigues have been in short supply :
during the reporting period, Units are not able to outfit replacement | e

persomel,

. f, Excess eguipment has been identified and turned in or justi-

fioation for retention by submission of MI'OE has been directed, »

-~

g. The decentralized supply system within the Battalion does .
g present problems in control accountability and reporting, Centrali-
zation of property records at Battalion level, however, would be highly

impracitcal,

SRS AR RS Y

2, Transportetion and Troop Movement.
‘a, The 188th Assault Helicopter Company arrived in country during

the reporting period. Transportation of their equipment and personnel

was accomplished as follows: ]
(1) Personnel arrived by air »t BIuN HOA and were trans-

ported by Air Force aircraft to DAU TIENG.
. 35 .
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. (2) TOE equipment less aircraft, some tools, and repair parts
for aircraft, arrived at SAIGON and was moved to DAU TIENG by convoy.
~ Assistance was provided by the SAIGON Area Transportation Command.

. (3) Aircraft and some tools and repair parts (11 CONEXes)
arrived at VUNG TAU. The aircraft were ferried to DAU TIENG by unit
pilots and the CONEXes were transported by Air Force aircraft. The
only major loss of equipment occurred during shipment, One CONEX con-
taining repair parts and a Hydaulic Set unit was diverted during ship-

ment and has not been located,

(4) WABTOC equipment (75 tons) arrived at SAIGON and was

transported by vehicle to DAU TIENG.

b. The 21st Reconnaissance 4irplane Company arrived in country
© in June, A summary of their arrival follows:

(1) Personnel, RED TAT, and YELLOW TAT arrived at VUNG TAU
by ship. Personnel and YELLOW TAT were flown to TAY NINH by Air Force
aircraft, RED TAT was barged to a port outside of SAIGON and then trans- i
ported by vehicle to TAY NINH, Vehicles were furnished by SAIGON ..
Transportation Command,

(2) 0«1 aircraft were assembled at VUNG TAU and flown to
TAY NINH.

(3) The remaining TOE and TA equipment arrived in SAIGON
by ship and was transported to TAY NINH by organic xfehicles supplemented
by vehicles furnished by the SAIGON Area Transporté.;c,ion Officer.

(4) WABTOC equipment arrived by ship in SAIGON and was
transported by vehicle to TAY NINH.

(5) The 21st incurred no loss of equipment and only mibnor

damage to several vehicles during off-loading,
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¢ .om of roed travel accounﬁs fovr» the relative ease
. Of U“nspor“blng supplles. _
. d. The 1881'.}1 Assault Hehcopber Compeny moved to PHU HIEP from
DAU TIENG for a thz.rty-gday temporary assignment, Movement was accomplished
by 16 8«1304 sorties, A U=~1A provides courier service on Monday, Wednesday,

9
and Fridey from DAU TIENG, Special requirements have required two

CH-,7 sorties.
3, Prpearation for Incoming Units,
a. The principal problem associated with arrival of incoming
units is the lack of sufficient advance warning for sponsor units to

coordinate and obtain area allocations and required engineer support for

MER construction, Most base development boards have programmed their

assets prior to the arrival of aircréft, The establishment of a team ?

of liaison officers at USARV Engineer level to conduct on sike survey
of requirements when stationing plans are initially formulated would

help alleviate much of the delay in planning and in allocating of rew -

P

quired assets, .
L., Aviation Maintenance and Repair, '
a. During the period of interest the back-up direct support mission
or 511 units was shifted from 605th Transportation Company, APO 96289
(FHU LOI) to 20th Transportation Company, APO 96353 (CU CHI). This change
is a potential improvement once the DS unitlacmzmulates sufficient ex=
perience ard parts stocks to achieve its peak effec;c:;véness. The location
is more central to units supported than that of the 605th, It is, how=-
ever, still necessary at the close of the period to get some of the less
1 " routine support from the 605th Transportation Company. Thie is particularly

i | 36 | «



true of armamnt repaa.r.

b. Oil consumption of UH-1H helicopters of the 188bh Assault
He_,....cop‘oer Company began to be a problem on 15 June 1967. A number
two bearing seal was leaking excessively, Since that time, other ships
have developed the same problem,and a repair kit has been assembled,
Modifieation of engines will be accomplished &8 kits become available /
on an &s required basis or in conjunction with hot-end inspections,
Necessary tools are only available at VUNG TAU,

c. A pre-AGI inspection of all units wae conducted in mid-June.
Results were left with the units,

d, Special tools for L-13 turbine engines have been ordered
by 188th Assault Helicopter Company, Some have started arriving, A
1list was also furnished to the 116th and 187th for these units to
reguisition tools in anticipation of receiving I-13 engines during
FY-£8,

e. Cunships have presented & considerable problem, specifically

in the armament area., Another problem exists with the Depot Exchange ?

Program for UH=-1B aircraft. 3

(1) A consistent shortage of spare parts such as inter-
velometer, firing relays and converters existed throughout the period.
These are apparently high mortality items for which adequate stock
levels have not been achieved in the theater. It is considered an
operational necessity that steps be taken to speed the issue of armiw
ment spare parts.

(2) The Depot Exchange Program for UH-1B helicopters has
been particularly unsatisfactory due to the lack of armament and
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svionics wiring instailations, UH-1B 638558, £3-8639, 638695,

and 638721, issued to the 116th Assault Helicopter Company were

not wired for M=16 or Me5 armament systems which were essential to
mission accomplishment, Aircraft were either equipped only for M3

or for nothing at all. Considerable time (36 days) was lost in general
support meintenance locating and installing necessary wiring and mount-’
ing fixtures for the asbove armament systems on the first two aircraft
requiring the work, The second two ships are not yet mission ready
because of armament problems, All four ships exchanged were received
with ARC-4), radios instelled, This FM radio does not include proper
frequencies f&- communications with supported ground units; and for
that reason eirersft ecuipped with the ARCefs cannot serve as lead
aircraft for fire teams, Ships equ:i;pped with the ARC=4), can be used
only in & secondary role with another ship equipped with the ARCw5,

FM radio, -MWO should be procured &s soon asp possible for all UH-1B

aircraft to be used as gunships .

Y

S&U}biaintemnce and Repair (Less Aircraft).

a, Vehicle and equipment maintenance has been complicated by
the arrival of the rainy season, Proper lubrication and prevention of
rust and mildew are major problem areas, Maintenance facilities for all
units meet the minimum specified requirements except for the 2ist
Reconnaissance Airplane Company,. Hardstand for vehicles and aircraft
meintenance for this unit has not been completed, Adverse weather has
delayed filling, compacting, and surfacing operations at TAY NINH for
this unit. | |

b. Tool and repair parts supply has not seriously impaired

operations, -

g
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- ", o e direct sunébrt maintenance is provided by S'units
Ga b.w 18B Log.L-tJ.ca.l Comnand located at TAY NINH, CU CHI, and DAU
m &‘his has proven adequate ;.o date, Support maintenance for
generators and off:.ce machines is provided by the 1st Logistical
Command facilities located in SAIGON and LONG BINH, The principal

problem encountered has been transportation of the items to and from

9

SAIGON, since the various repair shops are widely dispersed through-
out SAIGON and LONG BINH.
6. Services,

a. Local Vietnamese employees have been authorized for mess
hall employment, In addition special funds were 8llocated to hire
personnel to £ill sandbags for aircraft revetments, The hiring of
mess hallhelp has been a positive morale factor.

b. Construction and coordination has been made with Base
Development Offices at CU CHI, TAY NINH, and DAU TIENG to establish
requirements for permanent construction, Unit permanent construction
je completed, Those permenent buildings which have been constructed
have been eccepted by the engineers, Msintenance of these facilities
is now furnished by PA & E,

c, All troop and officer billets sre of temporary construction.
Personnel bunkers have been constructed, .

d. Except for loss of weapons from helicopters in flight,
loss or demage to equipment has been exceptionally low, Command emphasis
has been placed on securing weapons and ~eq1ﬁ.pment ziuxing flight, and
losses have been reduced duriné the later portion of the reporting
period, Action has been takén to obtain a weapon mount used to secure
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rlfleé in 1/;!; ton trucks. The inbenthere 18 to determine whether

. ¢ et e mounted :’Ln UH-1 helicopters for security of ¢rew-
merbers weapons,

e, - The quality of food service support has been excellent

throughout the Battalion, - ' ' : ’

f. - Fire protection is-furnished through the use of fire ex-
tinguishers or water drums as outlined by USARV and installation
directives, PA & E, in conjunction with local engineers, has established
fire stations at each installation,

7. - Miscellaneous.

a, Battalion level planning for logistical support is minimal
because of decentralization of supply to unit level, Administrative
orders are not issued for most operations awsy from base camps since
unite themselves conduct most operations., The majority of support is
furnished by SKIBOLT refueling and rea.rming points within the 25th
Infantry Division area, Rear area security and damage control plan-
ning is done at the installation level,

b, The logistics and maintenance organization at Battalion
level is shown in Inclosure 4. The construction office has been added
to éoordimte the planning of facilities for incoming units as well
as prepara.tion of permanent construction plans for 411 units.

L=
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G (1) Sipmay,
<Lion insté.iiatior; and operatz.ons.
a, FM rac_iiq.
(1) The following redio nets are operated by the Battalion,

(a) Battalion Command Net: Tnis net is established ,
between the BOC (NCS) and 11 subordinate eviation companies, The
net operates 24 Hours' daily and is tuned to allow sircraft radios to
enter the net when key personnel are operating away from the Battalion
area, The net is used for normal command and operatlonal control
in coordinating nu.sslons essigned to this Battalion,

(b) Battalion Courier Net: This ret is established
between the Battalion S-1 and the helicopter designated as the daily
courier, The net is used for the ‘sole purpose of controlling the
courier aircraft,

(2) The Battalion operates in the following nets:
(a) 12th Combat Avxation Group Command FM Net for .

-

command and &dministrative traffie, Th:Ls net is available for key >
personnel to enter, via aircraft radio, when operating awey from
the respective Headquarters,

) (b) II FFV-AAE Operation Net: This net is established
utilizing the K¥-8, an eneryptive machine, to allow CONFIDENTIAL
traffic to be passed, This secure net has provided invalusble results,

(¢) The 25th Infantry Division CS;mm Net for tacti
cal information,
b, AM redio,
(1) uwr Bqttalion Commard Net, The Battalion Operation
41
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The net is used- ér:unam. y“as' the Battal:.on Command Ne’c during Bat-
taiion operatlons. ,

c, RATT; Recently the Batta.iion was issued the VSCe21 Single
Sideiaand Radio, The Battalion communication section operates the radio
and gnteré 2 12th Combat Aviation Group Administrative and Logistics
net at prescribed times, Teletype traffic is passed, but the secure
equipment has not been installed., Installation date for the secure
crypto equipment is 1 September 1967. A net has also been estab-
lished between the Battalion Headquarters and the 188th Assault Heli-
copter Company, This is only a temporary net and will be discontinued
when the 188th returns to its home station. The doublet antenna pro-
vides the best results for this radio,

d. The land line teletype circuit has operated at maximum
efficiency. Due to the increase in traffic the Battalion Communication
Center operates 2/, hours daily. The patching capability at 12th Group
to obtain direct teletype Yines from one battalion to another con-
tinues to be very useful.

e, Telephone Communication,

(1) A SB-86 switchboard has been installed to replace
the SB-22's operating in the stacked position, The new system pro;-
vides common battery Signalling, thus rendering more efficient service.

(2) Sole-user circuits providing direct commnication
between the BOC and the Headquarters listed below: )
(a) AAE, II FFV TOC,
(b) ADAO, 25th Infantry Division DTOC,

L2
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. ~ {e) 215’0 Reconnaissance Airplane Company.
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(d) -116th Assault Helicopter Company.
¥ (e) 187th Assault Helicopter Company.
(£) 188th Assault Helicopter Company,

" (2) Common-user trunks have been established between the

9y
Battalion switchboard and the switchboards listed below, )
(a) cCU CHI.
(b) LIGHTNING.
(¢) 25th Aviation Battalion, !
(d) 116th Assault Helicopter Company.
(e) 188th Assault Helicopter Company,
(£f) The 187th Assault Helicopter Company and the
21st Reconnaissance Airplane Company are utilizing the same circuit,
(3) There are eight trunks which termibate in the
) Battalion switchboard, ;
(4) A direct line has been installed from the CU CHI - i

-

switchboard to the Battalion Commander with extensions to the

YRR AR

Executive Officer and S~1,
(5) The Battalion Headquarters and HHC has a total of 30
field type telephones installed within the area, The SB~86 has the
capability of connecting 30 lines into the board, Of these 30 con~
nections, eight are used for trunk lines, leaving a total of 22
comnections for the Battalion Headquerters area, In"order to install <
the desired number of telephones, the party system has been developed, '
wherein two telephones were put on the same line amd each assigned a
certain nurber of rings, This system has proven to be effective.
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(5.

2.(V)S0L are published by the Signal Officer, 12th Combat Aviation
Group, Ten SOIL are issued to Battalion Headquarters and twenty-five
to each assigned company, Changes are published as required by Group.
SSIL and KAC Codes are received from Group, Battalion distributes thege
items to the companies,

B(U)The Signal detachments attached to the companies possess
the necessary féci]ities and equipment to meintain the avionics
equipment in the aircraft, A shortage of personnel exists in all
detachments which have severely affected the overall maintenance,

Some detachments have test equipment to repair radar equipment, The

need does not exist for these items and permission has been obtained

to turn in the unneeded items. An MIOE is being developed and should
be submitted in the very near future,

h(b) The 94th Maintenance Company has replaced the 61st Maintenance
Company and is providing excellent maintenance in minimum time, A DX .
system has been established providing a minimm loss of equipment
for the Battalion, Signal supply is adequate on the existing equipment.

S{U)Comunication Security is practiced throughout the Battalion
and adeguate results are obtained,

6.(.0)Crypto facilities are only available at the Battalion Head-
aquarters, Crypto equipment will, however, be issued iﬁ the near
future in secure FM nets, On line crypto facilities are not planned

to the subordinate companies.
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H. (U) Aviation Safety,
_ireee sud Programs,

a. Each unit now has a full time primry duty Aviation Safety

Officer,

;tj. Aviation safety meetings are held monthly in each unit.

c. Unit Aviation Safety Officers are making periodic in- g
spection of facilities, parking procedures, and taxiing procedures,
Reports are being rendered to Battalion Aviation Safety.,

d. Units are moking safety bulletin boards..

e, Safety is being allotted time at all mission briefings,

f, Visits to all units are being conducted by the Battalion
Aviation Safety Officer,

2, Procedures,

a, Use of Farce Trim, clear visors down, shoulder harness
locked and Pilot end/or Aircraft Commander near the controls to
safely take control in case of emergency during all combat assaults,

~

extractions, and combat resupply missions, are now Battalion SOP,

b. During administrative flights, upon landing, the crew
chief and gunner will exit the aircraft and insure that personnel
do not get close to the tail rotor and that vehicles approaching the
aircraft do not come within the radius of the main rotor blades,

3. Publications.

a. A Battalion Aviation Safety SOP has béen published,

b, The receiving and disseminating of weekly -and_‘ monthly
accident summaries is being accomplished.

L, Treining,

a, Units are now entering safety meetings on training schedules,
L5 .
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bi Standardization rides are given to all aviators every 90

days,

5. Inspections, . The Battalion Aviation Safety Officer spends a
minimum of 2 days each month with subordinate units, During' this time
he reviews the USABAAR Safety Summery with the unit Safety Officer, g

6. Accident Investigations (Summary), During the period of
interest, units of the Battalion had 4 precautionary landings, two of
which were attributed to combat damage, Of 12 forced landings, 6 were
attributed to combat damage, Of 8 aircraft incidents, 1 was attributed
to combat damage, One minor accident was attributed to combat damage;
and of 10 major accidents, 1 was attributed to combat damage, For a

summary of major accidents » see Inclosure 5,
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SEOTION IT
COMUANDER'S CBSERVATIONS AND RECOMMENDATIONS
PART T |
OBSERVATTONS~-LESSONS LEARNED
A, (U) Operations 1 May through 31 July 1967,

r

1. Item: Aircraft in operational area,

Discussion: Operation h-é?, 2 May 1967. This operation was in
support of the 1st Australian Task Farce in the BA RIA area SOUTHEAST
of SAIGON. A muber of unidentified aireraft were operating in the
area, causing considerable concern to the air mission commander,
Several calls on the emergency frequency failed to clear the area, Cone
tact with the artillery controlling agency (KANGAROO CONTROL) did result
in two of the three aifcrafté‘ leaving, The third aircraft, an OH-13,
proceeded low level through the area, still in interference of the aire
mobile force, 4

Observation: If flight control agencies are notified at co- -

~

ordination meetings of an impending operation, aircraft can be advised -
to remain clear of the operational area during the time frame of the
assault, |
2. Item: Alternate Command & Control aircraft,

Discussion: Operation 5«67, 14 May 1967. 1In support of the
24 Brigade, 25th Infantry Division, the requirement existed for the
C & C helicopter to perform liaison and reconnaissance of a desired LZ
while the movement of troops from CU CHI to DUC HOA was. performed in
two 1lifts, A refueling of the supporting companies was also a require-

ment during the troop movement, A second C & C ship was utilized to

L7
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coordinate net only the troop movement, but also the refueling, and

pqsitiéning ojf aircra££ apd troops to insure the proper posture for
the initial assault, This was eccomplished while the primary C & C
ship was performing the reconneissance of a possible landing zone,
’ Observation: The procedure of using an altermate C & C ship »

saved approximstely L5 minutes on two occasions during the exercise
and eliminated untold confusion that masy well have existed, The sube
sequent result was the continued use of an alternate C & C aircraft on
all Battalion size operations,

3. Item: Operating in vicinity of T&N SON NHUT,

Discussion: During the operations discussed in Item 2 above s
the assault force was in the vicinity of BEN LUC, which is in line with
TAN SON NHUT Air Base runway 07. 1 This caused an. additional flight
hazard in the area,

Observation: TAN SON NHUT tower should be advised when units

conduct activities in area interfering with VFR, and especially IFR f"

traffic, The stress on IFR traffic is so placed because of the length
or distance of the inbound approach course from the actual rumay end
itself,

L. Item: Location of friendly elements.

Discussion: Opsration 6-67, 24 May 1967. In operations sup-
porting 1-27th Infantry Battalien of the 2d Brigade, 25th Infantry
Division, information received from the ground commander indicated
that no friendly elements were operating WEST of the Oriental River,
& river in the WESTERN zone of the Brigade's Area of Operations..
Artillery and gunship preparation of the LZ was planned and executed,
Fu1l suppregsiép by outside door gunners for a 20 ship simmltaneous
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insertion vas planned and emecuted After the insertion of the initial
SV S .f cane: ‘3' size force was observed approximately 2000

- meLers SOUJ?H of the 1Z, The company was displaying air to ground f
panels’ and ﬁas, standing ‘in the middle of rice peddies to preclude

nn.smenu._ﬁ cation as Viet Cong.

Observation: Coordination problems in this area are sometimes i
r

existentent, This incident was discussed with the 2d Brigade and 1-27th

Infantry Battalion Commander., No similar incident has occurred since,

5, Item: Multiple battalion operation.

[ ——
8 R

Discussion: Operation 9-67, 18 June 1967, A two-battalion
operation was conducted by the 269th and the 25th Aviation Battalion,
Results indicated that excessive coordination was required to

accomplish the assault,

TS

. Observation: This operation was used &s & concept vehicle to e
% determine the feasibility of two battalion headquarters conducting . E

operations in support of one infantry brigade on one objective., The

concept was considered feasible providing the following prerequisites

-~

were met: ' , ;
(s) Sufficient planning time was available for detailed
coordination,
(b) The mission of each aviation battalion can be
specificelly delineated,
(¢) Enemy action is expected to be minimal or non-existent.
6. Ttem: Weather delays,
Discussion: Operation 10-67, 25 June 1967. This _operation
in support of the 1st Brigade, 25th Infantry Division, was scheduled to
start at 0704 hours on 25 June 1967, Monsoon weather had set in and

L9




extreme weather condit:.ons prevented the take off of the assault force.

g froA‘ ii FFV required a release time of both assault
%..icopter compamies by 0900, Some confusion ensued i‘rom a responsibility
etandpeints

Coservation: It is ebsential that a firm commitment be
esta’elished on weather delays due to bad weather encount.ered during
the rainy season, It is felt that AAE, II FFV, and the unit supporbe:;,
esteblish one of the following courses of action:

(a) The combat aviation battalion supporting the ground
element be allowed & definite number of weather delays or a specific
cahcellation time., This would allow the aviation element planning
time to fulfill other missions assigned to the Battalion.

(o) A firm commitment be established to accomplish the
mission regardless of the time involved in weather delays.

7. Item: Reconnemissance flight.

Discussion: Operation 12-67, 11 July 1967. A reconnaissance
was conducted 9 July 1967 in support of the 3d Infantry Brigade, 25th
Infantry Division, 5-3, 3-224 Infantry and the Asst S-3, 2=12th ‘
Infantry were both preeént. The landing zones and the flight
formations were agreed upon, The 2«12th Infantry, however, the unit
whose coordination representative was theissistant 3-3; changed the
flight formations at 1900 hours, 10 July 1967. This caused consider-
able alteration of flight plans at & critical time in the final plane
ning phases of the cperation, |

Observation: It is recommended that an individual authorized
to make the final decision on all aspects of an operation be present

et the coordination meeting and conjunctive reconnaissance flights.
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B. () Hiscc—llaneous Lessons Learned,

i, Item: Aumallany fuel tank for C & C aircraft;

rDlscuss1on. A requirement for a longer on stetion time exists

for the C & C aircraft on larger battalion size operations. One
solution to increase the time aloft is the installation of a 55 gallbn

auxiliary fuel tank beneath the rear seating row on the UH-1 helicop%fr.

Observation: The weight factor involving & commander's con-

sole, all persomnel on board, and the additional 55 gallons fuel and
container, is worth noting, It is recommended that the additional fuel

tank be placed on board aircraft equipped with ~13 engines,

2. Item: BOC Operations,

Discussion: In certain instances during the quarter supported

units inguired of the status of the aircraft assigned in their support.
In other instances aircraft on single ship missions were downed for
engine failures, bullet damage, etec, To expedite the obtaining of
critical information in emergency situations, the BOC includes the

call sign of the aircraft supporting the mission in question, and posts,,

this information on the daily mission sheet, B

Observation: This policy, since instated, has proven of

considerable value in emergency situations.

3. ZItem: BOC Operations.

Discussion: For a period of time there appeared to be a definite

lack in continuity of effort whenever shifts were changed, To preclude
& s8lip or failure in effort, the shifts in enlisted personnel and
officers have been staggered with a one and one~half hour separation in

the times the personnel assume their duties,
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Observation: This system has definitely improved the
situation which existed early in BOC operations. The flow of information
from shift to shift is now smooth and unaltered.

5. Item: Medical Assistance;

Discussion: In the movement of our units it has come to the
attention of medical persomnel that medical support to units in the
field is not completely satisfactory,

Observation: An aviation company should have an O Medical
Detachment &nd doctor in its support when located away from its base
camp, Otherwise medical problems arise which cannot be handled by the
commanding officer,

6. Item: Fublications and Forms Supply.

Discussion: Npmerous publications and forms, some inapplicable
in Vietnam, others seldom used in country, have been brought by and
received by newly arriving units, At the same time » other publications
and forms essential to operations and funétions in Vietnam have been

aveilable to newly arriving units in insufficient quantities, » &

-

Observation: Some kind of check list should be established P
to denote which forms and publications are required in country; and
these forms and publications should be made readily available to deploy=-

ing units,
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c, (1) Special Topi cw~Smoke Ship UH-1C.

1. The 269th Combat Aviation Battalion, in the conduct of airmobile
opera.tioné, realized a need for the screening effect offerred by an
aircraft converted to dispense smoke, Initially, smoke ships were
requested from the 25th Aviation Battalion and adjacent units in the
III CT_Z. The employment of a smoke ship proved beneficial to such an
extent that recently the Battalion converted oné UH=1C helicopter #
for smoke missions in support of airmobile operations, A recent venture,
this unit has not yet had time to fully exploit the use of this machine,
However, thus far, in the two weeks of its operation, this unit has
made substantially sound observations,

2. The smoke ship was initially programmed to be used as a
sereening device in the assault phase of an &irmobile assault, On
several early operations in conj»unction with assault helicopter
companies, the smoke emitted by the smoke ship served as a visual
barrier between the suspected enemy locations and the approaching
helicopter force, It is extremely difficult to determine the benefit
derived from the employment of this ship in such a role, The best: »
indication of success, of course, is the lack of hostile fire received .
by the incoming helicopters,

3. In the employment of the aircraft it has been found that close
coordination between the smoke ship and the supporting gunships is
imperative, A visual reconnaissance of the planned landing zo_ngs,f'
though not of absolute necessity, is of much benefit prior to a smoke
run, In this unit's operations, when possible, the smoke ship will
reconnoiter the area with the gunships and under the“ scrutiny of the
command and control ship, This method or system best lends itself to
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the i1srrance that mamnmm coordination and understanding of the assault
plan has been attained,

L. The smoke ship, having been briefed on the LZ location, the
direction of flight of the airmobile force, the suspected enemy location,
and the area the grournd commander end the air mission commander desire
to be smoked, returns to the RP and orbits, awaiting the arrival of d
the troop carrier sircraft. The smoke ship will then position itself
abeam the lead ship on the approach to the LZ, Coordinating with the
gunship leader, the smoke ship will at this time deacend to ground
Jevel in position for the smoke run, Timed just ahead of the airmobile
assault force and juet behind the leading gunship escort, the smoke
ship will emit the smoke screen,

5, Having used the smoke ship in four operations in an area where
this Battalion had habitually drawn heevy fire, it is reported that not
one time did the airmobile force receive fire. In one operation, how="

ever, while supporting another unit, due to a lack of intelligence

»
and unsatisfactory wind conditions, smoke was not utilized as effectively’

L3

as it might have been, In this instance fire was drawn from the

unscreened side of the landing zone, It is felt, due to the width of

the LZ, that the smoke ship could have sealed both sides of the land-

ing area by reversing the course of the smoke ship and coming back.

on the opposite side of the landing zone, This was realized too late,

however, but will be given serious consideration in all future operations,
6, The smoke ship was further used by the ground commander as

a diversionary effort, Supporting the 1st Brigade, 25th Infantry Division,

the smoke ship could not be practically utilized in the assault phase

of the airmobile plan, To insure full use of available resources, the -
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ground commander requested that the smoke aireraft be used in a

diversionary rale by 8ealing the periphery of a town on the approach

course of the inbound airmobile force, The primary intent was to
divert the attention of the énemy, thus creating the question of the
exact location of the landing zone; Additionally, by hampering

the vision of the eénemy forces positioned a2long tree lines surrounding
& hamlet on the approach course, the smoke ship afforded added security
to the entire flight.

7. Again, on an operation supporting the 1st Brigade, 25th Infantry
Division, the smoke ship, in conjunction with the gun teams from the
116th Assault Helicopter Comapny, was used most effectively in the
support of ground troops ir the WEBTMN zZone of the st Brigade's
Area of Operations.

a. A Battalion from the 1st Brigade was air larded parallel
to a NORTH-SOUTH tree line through which the infantry was to advance
to the EAST to conduct a search and destroy operation. The heavily
wooded area extended 1500 meters to the EAST, after which another

clear area, rectangular in shape, running NORTH and SOUTH, ard

' approximately 900 meters wide, was located, The infantry moved to

the EAST edge of the wooded area and halted,

b, At this time the 116th Assault Helicopter Company gunships
made a suppression run from NORTH to SOUTH down the centerline of the
open ares, The smoke ship, at grass level, layed a thick stream of
smoke in a NORTH-SOUTH path following the gunships, The 1nfarxtry
moved to the center smoke screen, Simulténeously, the gunships and
smoke ship made a secoﬁd run, again from NORTH to SOUTH, but this time
on the WESTERN edge of the tree line, Sealed by a solid layer of
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white smoke 'y the infantry reached the next wood line, never once

.o the "‘uu Lo "1g .,he lwaury of a point target,

S{b)To date this unit's experience with the smoke ship is still
Jimted. It is certain, however, that during the next quarter
sufficient data will be compiled to give & much more thorough study
of the employment of this aircraft,..

-
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D, (U) Special Topic-;Use of & 20m Cannon by the 116th Assault
Helicopter Company,

1. Operation of DBIG DADDY,
‘ a, BIG DADDY is an M~39 20mm cennon that has & cyclic rate
of fire of 1900 rounds per minute with & meximum effective range of
3500 yards,

b, The ammnition is M~56AZ high explosive incendiary #12
link, It weighs almost one pound per round and has a bursting radius
of 9 meters, It is spin-actuated at about 50 meters, It detonates
upon contact with anything,

¢, It is mounted on the underside of UH=1D 996 on the forward
hardpoints in en inverted position, It is fed out the left cargo door
through a chute to the weapon,

d, Various tactics have been employed, depending on the tactical

gituation,

~

(1) On several occasions the 116th has used the 20mm
to cover one side of the slicks ard prepere the LZ simmltaneously.
This is done by joining on to the side of the flight at the RP and
preparing the LZ and areas to the side all the way down final (with
care to avoid being shot at by the slicks), On this type of attack,
great care must be given to the gun team operating in the LZ area, as
they will be low and difficult to see, “

(2) BIG DADDY has proven effective when used as the 3d
ship in a heavy fire team,” The fire power put out by the 20mm is
considered by the STINGERS, the 116th Assault Helicopter Company's
gun platoon, as more than sufficient to cover the ship ahead, and at

the same time wreek havoc on the target area,
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(3) It has been SOP to carry I gunners, which with the
20mm provides sn abundance of fire power to cover breaks,

(4) A low-level type attack has been used on bunker
lines with a good deal of success, It consists of locating and pin-

pointing the target area, then turning out, dropping down to about

£

50 feet (at 120 knots) and when about 500 meters from the target,
popping up to about 150 feet, turning hell; death and destruction
onto the target, turning off, and being gone before Charlie recovers
from the shock, This is best done with a cover ship at about 500 to
1000 feet,

(5) The 116th successfully employed the 20mm on bunkers
and tree lines, It is most effectivé on huis or heevily wooded tree
lines, A hut is almost totally destroyed, i,e.,, to the point of
setting it on fire ard reducing it to asheb, and & tree line is so
effectively covered that many of the trees are defoliated or Zimbs,
etc,, blown off; In situations where the enemy is using less than -
bunker-type cover, the 20mm coverage is so effective that it is quite :
reasonable to assume that those individuals who were in the area are
gibher;dead _or severely wounded,

e, As far as problems are concérned, the 116th had many,
as it has no personnel who are trained to maintain or troubleeshoot
the weapon., By trial and error and a great deal of hard work, the
20mm is now a reliable, operational weapons system that has proven

itself time and again to the STINGERS,
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bumng the. *qu«rtei' covcred ‘by this repert three new compames

%

arrived form COHES oz grggnt to this Battalion, Of the three ~°

‘sompsny éuzxmnders, I reflaced two within sixty days of their “ ,

respective cémp;rh;es' #rrivals becsuse they had groven to be totally

wgaccepteble, Oneg 6f the fwy wag passed over for selection to
Lieutenant Colonel and I have littie doubt that the other will slso

e psssed over when he becomes eligivie for consideration,

I nighly

reéc¢ommend thal sctiom be taken by appropriate authority to insure thet

qualified officers be selected for eommand of units being formed in

CORUS for movement o Vietnam, In this regard, and based on the

mumber of efficers meeting the qualifications, I further recommend

that priority ke given t6 2d or 3d time returnees to Vietnam,

B, Operations, Tactieal Considerations,

1. The 269th Combat Aviation Battalion primarily provides support *

for the 25th Infantry Division, Other Combat Aviation Battalions in

L3

Vietnam are given similar support missions, i,e., they back up a

particuler division, The key to success in supporting a division is

to operate as if your battalion were assigned to that particular

division. 4 battalion commander should orient his people and his

units to think and act like the division they are supporting, Further,

he should place a particular assault helicopter company in habitual

Support of a brigade, To operate as a separate entity gains nothing

for the battilion except disinterest from its supported division

#nd stymies progress in the development of better airmobile methedolozy,
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snd Ghlef ot Staf?. %.s wﬁ' Showld work on 'y itﬂybuu with the

division's staff, His sompegy commanders should be closély allied with
theiz respective brigade ywmmiobesk, I have found S werlilay 4w
Ronjunction with The divisiensl pofsormel had afforded my Wwdinater
. Commnders gnd my SHUIT comeidersble Insight into the problem ereas
mliar to the diviston we support, This insight has Yent itself
ferorebly to the estabdistment of & rapport between the Bivision and
iiis Battalion, which I Feel is somewhat unique in commnd relation~
ships, We are keenly mware of the specific needs of the Division,
Divisional elements, om the other hend, are thorougkly knowledgable
in the capabilities a.nd.‘ Yistitations of this Battalion, The results
heve been most rewardimg and ¥he product has been the deveiopam
of the finest "Air Mobility Tews,™ i.e. » $he 269th Combat Aviation
Battalion amd the 25th Infemtey Division, in all of Vietram,

2. During my tour ws Battalion Commarder, I have oﬁaérvad that
Bhre most successful operations are these for which sufficient
Plarming time kas been allotted, Im fact, the only way to insure
thet an operatien will be #ucsessful s to take sufficient time for
plavming, I a nunber of instinces where insufficient time was given
ie preparing for an operation, errors, soméhimeé seriocus ones, resulted
which could well have been avoided. Some of these errbra resulted in
1os of 1ife and aireraft,
3+ In plenning an alrmobile operatisn it is mandatory that

sufficient stress be placed during the planning phase to insure that
4ll parties are aware of corb4in necessary details. Some of these
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are the locatioﬁ of gun-target lines, length of artillery preparstions,
the specifié l(;é_étian of the mark for the lead aircraft of the aire
mobile force) the a_ssighmen’é. of key personnel to specific aircraft,

and 'emergency ﬁi'écedures., The mdre detail that is covered, the more
detail that ib Bomprehended, the more succeséfully is the mission
executed, The iji-:.mary reqﬁirement for detaiied plamning, however, is
time, This colimiodity should be used to the maxlmm extent.

Ly In the biannlng phase, otie point which 8hould be stressed
is the care té bé given in the determinetion of routes into and out
of a >pickv up or landing zone, The primary consideration in flight
routing should be given to the enemy situation; however, maximum
attention should be given to selection of alternate routing, In
this Battalion it is SOP that the ‘same route into and out of an LZ
will never be used twice, To do so invites disaster,

5, In the conduct of a combat assault, the employment of a heli-
gopte‘r equipped to dispgrse smoke has proven to be of significant
ira];ue;, Primarily of importa.rice as a screening device in airmobile :
operations, it has served on different occasions in a di versionary
role, e,g., sealing a town adjacent to the area of operations,
Additionally, the smoke seems to confuse the enemy. A case in point
was the sealing of a small town four mile SOUTHWEST of CU CHE.: ‘As
the airmobile assault force approached its landing 2zone, a numher of
Vietnamese were seen running teward the town, Simultaneously, the
smoke ship blocked their path with & thick stream of smoke, The con-
fusion that ensued among the people of the village resulted in their
being trapped between the assault force and the smoke screen, for
the natives seemed feérful of entering the thick smoke cylinder which
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worc have completely engulfed them, Another bonus effect from using
*  a suoke ship is the psychological effect on our own aviators and ' _ ;
crewé. ‘Timed rigﬁt, the smoke screen creates a visual shield ' I
between the airmobile force and the possible enemy entrenched
below, It has been my bbservation that units in Vietnmam have not
used this machihe to its full capacity,
6{0%0nsideration should be given to conducting conbat assaults
on targets at varied times during the day, Times for initiating
assaults are too often the same, usually early in the mrning. It is
ny conter;tion that the Viet Cong are geared for early morning assaults,
and, if not assaulted, sre of the opinion that an attack is not pend=
ing . I stronsly recommend a variance in the time of combat asaults
fand feel that frecuent mid-morning, noon, and afternoon assaults
éwould keep the Viet Cong off balance, a condition which could be
: exploited to the ground commander's advantage., We have recommended i
this approach to the 25th Division, They concurred and we are now
nq conducting combat assaults at various times during the day.
; ¢y) Training. "
1.(\))A program I consider of significant importance to aviatars in

this command was the establishment of a Branch Qualification Training

Program (see Inclosures 6 and 7)., Not only do the aviators gain
important branch training and experience, but it is gratifying to
receive comments from commanders of units to which the 269th has sent
officers, All comments reflected a high degree of proficiency amd

a:; exceptionaliy hish dezree of professionalism among our aviator
commissioned officers, Of great importance, also, is the realization
B, by our aviator officers that they are, in fact, equally as proficient
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in their basic branch as their grourd oriented contemporaries,
ot - sub reports oi‘ 'successes achieved in ground assignments is a

- = comstant source of. pride and an amplification of my faith in the
caliber of the Army officer~aviator.

294 recent invest.lgatmn disclosed that fixed wing aviators
trained primarily on alrcrai‘t having tricycle landing gear are ex-
periencing difficulty in maintaining directional control of Q=1 aire
craft in & tactlcal environment, A short time ago, three fixed wing
aviators, all recent graduates from the same fixed wing class at
the Aviation School, ground looped their aireraft (0-1). It is

- doubtful if the 50 hours allotted to transitioning aviators into
cor_:ventional gear aircraft is sufficient training prior to sending

s new aviator te Vietnam, I recommend a re-evaluation of the

presenrb transition program and tactical O-1 indoctrination with an

eye on adding additional conventional gear training,

JAMES H MERRYMAN
LTC, Arty
Commamiing

Distribution:
ACSFORwDA (thru channels) .
ACSFOR-DA (thru CO, y2th Cbt Avn Gp) (2 ey)
CG CINCUSARPAC (2 cy)
CG USARV ATTN: AVHGC.-DH (3 cy)
CG 1st Avn Bde
CO 12th Cbt Avn-Gp
CO 11th. Cbt Avn Bn
CO 145th Cbt Avn Bn
CO 210th Cbt Avn Bn

g’iolé”(ghcgs)t Avn Bn

Inclosures:
. 1-Composition of 269th Cbt Avn Bn
2~Strength Status--31 July 1967
3«8ains and Losses for Next 90 Days
- A~Loglst1cs and Maintenance Organization
ummary of Major Accidents
~Letter, Branc Training for Officers : ;
7-Lotter, Implementing Instructions for Branch Training '
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- DEPARTMENT OF THE ARMY
IEADQUARTERS, 269TH COMBAT AVIATION BATTALION

APO 96353
AVGC-F-5C 6 June 1967
SUBJECT: Implementing Instructionte Branch Training for Commissioned
Officers,
‘ _ o,
TO: Commanding Officer, HHC, 269th Combat-Aviation Battalion, APO 96353

Commanding Officer, 116th Aslt Hel Co, APO 96353
Commanding Officer, 187th Aslt Hel Co, APO 96216
Commanding Officer, 188th Aslt Hel Co, APO 96268
Comnanding Officer, 21st Recon Apl Co, APO 96216
Commnding Officer, 242d Aslt Spt Hel Co, APO 96227

1, Reference: Letter, Headquarters 269th Combat Aviation Battalion,
Subject: Branch Qualification Training for Commissioned Officer, dated
31 May 1967, ' ‘

2, As a one time requirement each unit will submit a roster of the
officers interested in participating in this program, Roster will include
name, rank, SN and DEROS. The report will be submitted to arrive at this
headovarters, ATTN: Se3, not later than 15 June 1967.

3. Only officers who volunteer for branch meterial training will
be so assigned, Interested individuals will complete the form letter attached
as Inclosure 1 hereto and forward in one copy through the unit commander *
to this headouarters, ATIN: S<3, Request my be submitted at any time but
at least three days lead time is normally required for coordination, »

L. Only one commissioned officer will be allowed to be absent from his
unit for this training at one time, Training will be for a minimum of three
days and a meximum of seven days, The unit commander's approval is required
and priority will be given to those personne] who have flown or are gpproach-
ing 140 hours flying time in the last 30 day .period. No funds will be invole
ved and training will be scheduled with a local unit normally supported by
this battalion, Training is expected to be limited to operating in a posi-
tion or rank eguivalent to that performed by contemporary non-rated officers.

5. Responsibilities: ) N
a, Individuals volunteering for programs
(1) Submit request and state intention to participate,

(2) Provide own personal equipment needed during trsiming
(i,e., weapons, field gear, etec.).

TNCTASHRE 4
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AVGC~F-SC - | 6 June 1967
SUBJECT: Implementing Instructions - Branch Training for Commissioned
Officers.

b, Unit commanders:
(1) Forward request from personnel interested, Initialling of
THRU: addressee line indicates approval; add indorsement including reason
if disapproved,

(2) Provide transportation for officers to designated units
and return, d

(3) Monitor program within units.

(4) Insure that appropriate remarks are included in the next
officer efficiency report rendered on individuals participating in the program,

c, S=3:

(1) Make reouired arrangements with units for training, giving
preference to the desires of the participating officer,

(2) Provide coordinating details to officer concerned,

{(3) Monitor the progra:m at battslion level,

2% A ﬂé@w

1 Incl JOHN'B PEARSON JR .
as Captaig, AGC
Adjutart -

FOR THE COMMANDER:
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EPARTMENT OF THE ARMY

APO

SUBJECT: Request for Branch Material Training

THRU: Commanding Officer

APO 96353

TO: Commanding Officer
269th Cbt Awm Bn
ATTN: S-3
APO 96353

1. Request that I be scheduled far branch material training.
2. The following information is subaitted:
a. Name:
b. Grade and Service Number:
c. Branch: ‘
d. Available dates (from = to): -

1

e, Branch experience and type of wnit/position to which attachment
is desireds '

f. Supplementary information {as Appropriate ):

3., I .understand that this program is voluntary and will be undertaken
at no expense to the government.
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DEPARTMENT OF THE iRMY
HEiDQU ARTERS > 269TH COMB:T AVIATION BATTALIO
£ 96353 ‘

AVGC-F~ : ' 31 May 1967

SUBJECT: Branch Qualification Training for Commissioned Officers

TO: 411 Comnissioned Officers
269th Combat Aviation Battalion
AP0 96353 '

1. Since the beginning of the Army Aviation Program the commissioned
Army aviator has had to be able to accomplish a dual role. First s he
must be a branch qualified officer and second he must be a highly trained
specialist in the complex field of aviation. While this -requirement
might seem to be Lpossible to achieve, the contrary has been proven,
For years the commissioned aviator hes denonstrated his ability to excel
not only as an aviator but also as an officer of his basic branch,

2, With the advent of the war in Vietnam and the increzsed require-
ment for Amy aviaetion personnel, many of the progreams which Previously
provided for branch qualification of commissioned aviator persomnel have
been terminated. Today, few aviators sre assigned to ground duty, Many
are far behind their non-flying contemporaries in branch service school
attendance, Overall, it is becoming increasingly difficult for the -
avistor to maintain his branch qualification, yet the requirement to do
o still exists, >

3. The easy way out would be to say "to heck with it - it can't be done",
This is no solution however » plus the fact that the Army aviator does not
pursue the easy out. We must find a way to do that which is required of
us and the remzinder of this vaper will tell you how I think we can
achieve that :oal,

Le Duty in Vietnam cen provide unlimited opportunities to the - -
commissioned aviator who desires to remain bramch qualified - the only
thing required is that he be given the time to do so., In thic regard, I
inténd to provide the hecessary time for any commissioned officer who
decires to take advantage of the combct envirorment in Vietnam to improve
his branch qualifications. It will be 2 two way street howevir, the tine
will be partially yours. No one can be released for branch ncterial duty
unless they can be spared fraa their duty assigmment., With the shortage
of assigned avictors and heavy mission cormitment this is no simple matter,
For cxample, officers in the assault companies will normally be allowed
Lo go on branch meterial assignment only in conjumection with their three
day stand down resulting from an excessive number of flying hours.,
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AVGC-F : 31 May 1967
SUBJECT: Branch Qualification Training for Commissioned Officers,

5« The program will be strictly voluntary and will involve only
those officers who express a desire for branch material duty., A letter
of instructions will be issued in the near futwre. In general it will
include the following guidelines;

8. On a strictly voluntary basis, one cormissioned officer
ber compeny will be allowed to be absent from his assigned unit for a
period of 3-7 days to work with a co-located unit of his branch,

b, The unit coammanderls approval will be required for an
officer to participate in tiis progran.

C. Priority for participation will be given to those aviators
who have flown or are approaching 140 hours in the past 30 day period.

d.  The battalion S-3 will handle all requests for branch
neterial duty and will accoumplish appropriste arrangements, Preferably
the officer should serve with a co~located unit and one which his unit
supports, ‘

€. No funds will be invo]:ved.

f. Unit commenders will insure that appropriate remasrks are
included in the Officers Efficiency Report to indicate thet branch quali~
fication training has been achieved,

6. I consider the above program to be one which offers an outstanding
opportunity to remain branch qualified in a time of diminishing opportunitdes
to do so. The choice is yours. If you ere interested, . contact your !
commanding officer and request thot you be allowed to participate in »
branch material training, Remember this one most cogent fact, we are
and shall remain officers first - aviators second.




