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1, Subject report is forwarded for rev HaH diéval'eh&m:wmnce ,
with paragraph 5b, AR 525-15, 'Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report 1s provided to insure that the

* Army realizes current benefits from lessons learned during recent opera-

tions,

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encourdged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided

at the end of this report.
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. HELDQUARTERS 269TH COMBAT “LVI.IION EATTALION

RN Tpg CogasgT L
. WDISCIPLINED PROFESSIONALS®

IVGGESC, oo e TR 1 Moy 1968

SUBJECT: Operational Report of 269th Cembat Lviation Battalion
for Period Ending 30 April 1968, RCS CSFOR65 (R1) (1)

SEE D;STmurmN

- 1o Boction 1, Operationst 8igmificant fctivities,

L, (C) Chromology of Significant Evente,

(1) The 269th Conbat Aviation Battolion, composed of the three
assault helicopter corpanies and one assault support helicopter carpony
at the onset of this report, has decrocsed in size to its present ccopo-
sition of two assault componies and one vssault surport helicopter company,
Since the termination of the last quarterly roport, the 188th Lssault
Holicopter Company, formerly stationed at DAU TIENG, hes been reassigned
to the 17th Aviation Group in the I Corps-Tactical Zone, The 361st Aviation
Conpany (Aerial Wespons), orriving inecountry during Zpril 1968, has been
assignod to DI AN, ond is under the control of tho 269th for training, ‘
The 269th Combat Aviation Battalion Hosdquarters, the 2423 asscult Support
Helicopter Company, end the 116th Assault Helicopter Company renain at
Cco GHI& with the 187th Lssoult Helicopter Conmpony continuing its support

. Due to the loss of the 188th Lssault Helicopter Cormpany fron DAU
TIENG, the 269th has lost the capability of mission assignnents of one
assault helicopter company continually to each Brigado of the 25th Infan-
try Division, . (In nony instances the Battalion will provide ono company
for the support of two infantry battalions of separcte Brigades in cne
day during different tinme periods.) Although this type support has created
gons ninor problens in coordination between the supported units ond the
aviation elerient and théir effoctive release tines, it has in no way

affoctod the excellent ‘Topport nowexiating ‘between the ground cormanders

and avigtion. cormanders,’ .. .

" 7(2) During the quarter ‘covered by this roport the 269th again
danonstrated the capability of irmproving and increasing the aimobile
support reaquired by all allied forces in the III Coxps Tactical Zone with
152 doys of .conbat assaultse The Battalion continued with prinery support
to the 25th Infontry Divisiém in their operntions against VO/NVLi forces
located .in the III Corps Tactical Zone, ' During this period, the 269th
worked with 25th Division In their constant offensivs actions, olnost
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" oxolusivoly in tho CU*CHI’'<"SAIGOK croa when' the VC/NVA foreos woro
ongaged in tho TET OFFENSIVE,;;Thd.cvistion support of this battalion was

. instyumontal in tho 25th Divisionts dctions to open tho road botwoon SLIGON
end CU CHI and _tho actual socuring of SLIGON propcre In onc omratien, .

- DLN SON'NHUT “adrfiold wes tho LZ uscd for tho ground olomonts. s tho VC/NV.

' TET ‘action slowly,lost’'its’ offonsive punch,.the. 269th Cambat Lviation
. Battalion providod support:for varicusialliod units during Oporation
RESOLVED TO WIN(* This highly ‘sudcossful 'action was designed to romdvo tho
- onemy forcos that woro still in positions around tho SAIGON, LONG BIKH, and
BIEN HOA arods 4s @ rosult of supporting alliod units on & continted
offonsivo action tho 269th had ono of its most succossful actions to datos
On 72 scparato combat assaults, all units flow a combined total of 25,585
sortios, carricd 47,123 passongors, tronsportoed 7,518 tons of crrgo, for
a totol of 9,144 flying hourss Tho 269th gunships accounted for 131 confirmod
cnemy kills, and an estimatcd. 104 onomy kills, Ia additlon, tho gunships
dostroyed 163 VC scmens cid structures, © The 269th suffored 9 woundod pore
sonnol and had 64 aircraft sustain combat demngo, Through skill, courage
ond dotormination, tho officors and mon of tho 269th Combat Lviation '
Battallon provided the 25th Infantry Division end other allicd units with
the nocossary aviation support to thwart d dotorminod drive by the VC/NVA

forcose ..,

" (3), . The . 116th ond 187th issaul¥ Holicoptor Compenics continucd
as the primary cviation support.units for the 25th Infontry Division;

- howover, tactical situations roquired thoir usc outsido the Division L0,
411 “ossault . . companios havo conductod oporations in support of the 1st and
9th Infantry Divisions, 199th Light Infantry Brigade, LRVN forces, ond

personnol from Civilien Irregular Defonso Groupsé ‘

~

. (4) During tho period of this roport, while assignod to tho 269th -
Combat Zvistion Battalion, tho 188th Lssault” Hollicoptor Company was to
provide tactical cir movemont of combat troops in Operation RLPID FIRE for
tocm B-36. of the 5th Spociol Forces Groupe . This oporation was for tho pur-
posc of gathoring intclligenco on VC/KVi movcments across tho Combodien
Border northwost of. TAY NINH in War Zono "C", . Tho 188th committod 5 glicks,
ono Comménd and’ Cofitrol,”and 3 gunships daily for this operatione
Utilizing low level inscrtions at ‘first light, tho ‘small detcchments could
bo insertod into multiple LZ's to proclude tho Viet Cong pinpointing their
exnct 1ocation and stroigth, “'By thé e¢lose of RIPID FLE, tho 188th had
flown 45 separaté éirmobile operations’ ranging from singlo ship insertions
and ‘extractions to multiplo sliip oporationse  Tho 18Sth flew a total of
1,185 sorties and 621 flying hours in support of RLPID FIKE, The 188th
killed 36 VC,.wounded 3, captured 3, dostroyed 2 VC vehicles, ard 3 bridges.
Tho unit.suffered three porsonnel wounded, and 11 aircraft hit by ground fireg

of those, ‘threc woro totally destroyeds .°

7 (5) ‘Throtighout the w0 brovious roporting poriods tho 269th
Comtat Lviction Battalion has taken comsiderabls pride in documonting its
lossons loarned with stratogy and mothods of cmploylng the 269th smoke
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dispensing aircrai‘b. During this roporting pcriod, tho Batto.lion cortinuod
‘to oxpond and improve the tactics usod with "Smokoy Baron®,“The use of ‘
this aircraft ‘while”implomenting proven ucthods of omploymont is without a
doubt .one of.tho most dmportent ‘stops. forward, yet mo.de, :Ln protocting the
somouhat vulnorablo troop carrying holicoptor. ' _

The 269th Canh.:b “viation uattalion prosently has convortod two (z) ux-w
gunships into ‘smokq dispensing aireraft and assighod them to the twol

- assault helicopter companies withitho Battalion, To insure thot stonderd-
ization and propar methods of utilization are contimed, the training and
qualification of aircraft commanders for this helicopter is completoq at
battalionlevels ' The-continuod usc®of the smoke dispensing hel: copter on
daily missions has ercated an ever expanding need and a multitude of demands
for its sorvicese "Smokey" is uscd not only foi sereening PZ's and LZ's

but also for covering the flanks of advancing troops as they move past or
nocy a auapootod oneny position, Grourd co:nma_aders have elso used thp simoke
.ship as a doceptive means by placing a smoke scroen on a ‘diversioncry LZ,
4nother mesns of ‘employmott is in tne dispensing of riot control agents,
prizarily CS gose -although this is probebly the least cmployed tecinique
yet ‘applied, it has provon to be quite effective, This method of usc will
conplotoly incapacitate the unprotocted onery soldier and afford the added:
socurity of restrictod visibility to the ontire flight of aircraft. Care
must bo used whon omploying smoke and CS togethers The CS cenot be scen by
tho. pilot end there is alwoys tho possibility of flying through your own
layor of CS if smoko is not usod as a marker.

The application of this smoke ship is rostricted only by onc's imagination
end tho capabilitics of the aircraft itself. Thus for, the imngination has”
becn sup>slied by tho commanders of ‘ground forces as well ag aviation units,
Thoso new tactics are limited by tho aircraft itself since the prosent
converted UH-1C doos not have tho ‘smoke oil capacity to ronmain’on station
long enough. The tanks now in iise limit time on stotion to approximately
thirty minutes, not enough time to adequately cover & large operation going
into separate LZ'se The present dispensing apparatus also restricts the
specd at which the smoke ship con make his pess on the LZ, .5 slow speed of
epproximately 60 knots in the UH~1C provides the most adequste coverage;
however, it increases the vulnorability of aircreft and crew, 4 fagter
opproach’ tends to dispenso the smoke in lower demsity, thereby decreasing
its effectiveress but decrecsing vulnerability,

With the increased utilization of this circraft cnd its proven effectiveness,
roscarch’ cnd development clorgthese indicated shortcomings could certuinly
further increcse itm apilicationse

(6) The 242d Asseult Support Helicopter Company mointained its
high level of effective support for cll allied forces in the III Corps
Tectical Zone, The 242d wis primcrily utiligzed ir supnort of the 25th
Infontry Division and deily carried the load when heevy corgo lifts were
needed for troops in the fiold. With the usc of Pathfinder Dotachments, the
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242(1 has:oxpeditod the noveneont £ artillory batter :o.es ond . lnrgo troops
i;{ contingenta. #:Tho, Pathfinders,:boing more. experienced in aviction operations,
can”ossist; xtho ground -commionder in rigging houvy loads, positioning troopa
-.on;the: gm\md for J1oading cnd cctual radio.control of circroft in the’ .
P2l ond L&'ss i “duily commitment of:6° aircraft for all units in the III
Corps Tactical Zone kept tho 2424 at’ ‘75$ over ‘the progrannned flight tima,

-"._,Z' ,,.,.\.,; .'u (

( Ing-the period 1, Fobm::.ry to 30 pril, tho 269th Cambat
ch.tto.lion hos: persisted in its. aggroasive spirit in carrying the
flight, 4in, .one of .tho:most: contosted arens-in, Vietnom' .todays Thc efforts
expended. ct: all 1eve13 of .this ccmmand are. reflectod by the outstonding:
reputotion. enijoyed by this: Battalion,- +» The sustainod ‘support rendered to
all.units.in the.III Corps Toctical ZOne by the. 269th is borne out by the
stutistics 1ndicated below. - 3 : ,

(8) From 1 Februury to 30 4.pr11 1968 the 269th Combat iviation
Becbtalion flew 71,465 sorties, logging o total of 23,336 flying hours.
116,105 passongers were corried and 23,622 tons of ccrge have becn moved
in aupporb of ground forces,. . 206 Viet Cong werc killed by aircraft of this
Battalion, and 53 casu&ltiea vere evacunted from forward oredse

(9) During this period, the Bettalion Ltself suffered 4 KIL and
19 WII.. 120 -eircraft received combot demage from hits by enemy ground fire,
Most:.of the hostile fire received was taken during o total of 90 daoys nf‘
combat asaaulta in gupport of ground forces. ;

_(10). u-cmﬁ; status as of 30 spril 1968 (Inclosure 4).

(11) The figu.res ahown oro continued evidence thct the 269th is
supporting forcos that are among the most active offensively in Vietnan
todaye - The Battalion takes deep pride and satisfaction in the supwort it
has been able to give ‘the aviction-minded ground units in the III Corps
Te ctical ,Zone. 4 further statisticol cccount is in Inclosure 5.



c. (c) Pei'ééh@él:'éiﬁd sndnt st ration
(1‘) M&intenance of unit strengthe

2. . (a) . Battalion strength as of 30 Lpril 1968: (Sec Inclosure

(b) Sumory of projected gnins and losses for the next 90
dayst (See Inclosuro 3)e

(c) ?esaonnel reportst Porsonnel Reports are sulmitted in
accordance with 269th “ombat idviation Regulation 335-1¢

- (@) Replacements: Replacaments have boen requisitioned in
accordance with USARV Regulation 614~185 for officer personnel (8 months
prior to DEROS for non-aviatiors and 11 months prior to DEROS for aviators);
ond USARV Regulotion 614-202 for enlisted personnel (8 months prior to

DEROS for Senlor Enlisted personnel and 6 months prior to DEROS for grades
E1 « E6 Personnel),

(e) Reénlistment progrom:
J Thore were 5 reenlistments during the quarter,

2 The reenligtment progrom is published in the Battalion
paper "Black Baron Relcasef, .

(2) Personnel Mcnagements
(a) Personnel procedurcs,

3 ALssignements: Personnel essigned during the quarter
were as follows:

OFFICERS HLRRANT OFFIGERS ENLISTED
. {2 58 )
& Rotction to CONUS during the qua‘;rter:
OFFICERS WLRRLNT OFFICERS ENLISTED
22 19 293

3 Casualties during the quartor:
4 Roturn to Buty:
» OFFICERS WARRANT OFFICERS ENLISTED
7 8 43




]2 Evacustoed from Combat Zone:

OFFICERG M/RRAVNT OFFICERS ENLISTED
o 7 | 7
'g Killed 4n Actdont
OFFIGERS WIRRND OYFICERg ~ ENLISTED
0 3 6
followss yA Pmotions: Promotions during the quarter were as
QFFICERS
LI¢ Mg ORI LI 2L OB
1 5 5 4 0o 2
LT ‘i
E9 E8 EI EBE& EI E4
0 1 o 3 15 9

2 Reclossificetiont Jdninistertive MOS Reclagsification
during the quarter « 45,

6 Retircnent/Reversion to retired status: 1,

(b) Prisoners of Wart Prisoners of war are turned over to
the G=2 = 25th Infintry Divislon for collection, safeguarding, processing
ond evaluation,
' (c) Civilian porsonnels Civilion personnel are hired fronm
the abundent resources of indigenous porsonncl, Local Nationals are hired
in two distinoct cctegories: permanent hire and direct dadily hire.

1 Pemanent hires: Eoch unit, submitting its current
and projected civilian porsonncl requiremonts in accordance with USLRV
Regulation 690-7, through this headquertors to 12th Cambat Lviation Group,
is authorized to employ local nationals on a permanent basis, The spaces are
allocatod to Battalion through 12th Combat Lviation Group frem USIRV, The
payroll for permonent hires is distributed diroct to each unit from USLRV
on o bi-weekly basise The locol nationals are employed in numerous positions
to include Kitchen Polico, Ccrpenters,Handvman, Exwminators, and Secretarie
Permenent hireg are employod as ftollows: .




Logtetics

have one unit which has boen inecountry since lugust 1967 and have not

" been issuod ballistic holnets. - Tho. other units have been issued thosg
helnets, but as the supply,of these holnets are depletod through combatb -

loss or donage, no replacencnts are avoiloble,: This sane situation 1y

true. for the body axmor, .This is even o more eritical item for this %

of equipnoent: has been resyonsible.for. saving the lives of a mmber of *.

- orowen in this cormond, 4t present the supply:-lovel is being depleted

to a dangerously low level where, if the trend continugs without replece=

nents, arorews will:.be foced with the situation of flying combat assamlts

without proper protection, 4n incrensed supply and ollowance of body

oxnor is en essentlal requirement at this tinme. :

(2) N Tz‘msportatioﬁ and ] TroopMovm:xent -

7 (a) The 188th Lssault Helioopter Company was moved to
onother Corps area for an extended period of time, Because of the undeter-
nined time length, the move was nade as a complete PCS. Llert orders were
given in gufficient tine to nake adequate preporation and alert the proper
agencies as to the fact that there would be a move. However, pertinent
data waog withheld until the last noment which resulted in noy changes end
crash progranse It 4s necossary to know the final destination as soon as
possible so that a unit con have an'idea what they should carry with then,
ds it turned out, their final’ destination hed absolutely no facilities of
any type and they were required to carry nore than just TOE equipnent in
order to properly sustaoin themselves, This inocrecsed: the total sortie
requirenent ‘fron 35 to 60 Fortunately, the TLLO adjusted to the additional
1oquirenent, - 4}so, -this move was nade under a cambat essential priority
~which allowed the complete air portion of the'move to be completed in less
than' 72 hourss .Ovor-size vehicles and “five low-boys loads of general carge
wére convoyed: to New Port, Saigon where they were loaded aboard LST!s and
dispatched by surface transport.~The convoy arrived three days before the
ship was ready for loading and the main problen which resulted wos billeting
of the personnel in the Saigon area until they departed. The surface move='
nent was completed by 30 Morch 1968, - The unit flew their organic aircraft
to their finel destination leaving a nmaintenance aircraft and two UH«1Cls
which were not flyable at the tine they departed,- Two alrcraft wore _.
flown out two weeks later and the last alreraft is still undergoing nnine -
teriance at:the 20th Transportation Company, The airoraft will.be plcked
up by the 188th AHC when maintenance is completed. -

.- (b). This Headquartere was eppointed sponsor for the 361st
Aviation Company (Aeriel Wecpons).due in-country on or cbout 8 fpril 1968,
to be temporarily stationed at DI 4Ne The unit's advance party arrived on
1 April 1968, This party wos well organized and consisted of the Company
Cormander, Operations Officer, three Platoon Leadors, Supply Sergecnt and
Maintenance Supervisore. Prior to the arrival of the advance party, this
Headquerters had assigned two project.offices, one fron 83 and one fron 84,
to gtart the recessary coordination and planninge “Coordination wos -
irmedistely established with the DI AN Installation Coordinator and Post
Cormander, 1st Infantry Division, DISCOM for the stationing of this unit,




e  Logistics
and expeoted aupporb :t‘rm-the Div:!.sion. & Booauae stationing ‘instructions

- were not'tinely disséninatod; the: Instunc.tion Coordinator could only talk
and plan”with’ the projeot oﬁ‘icers‘ on’ ‘an’ unofficial ‘basis even after the
arrival ot the udvame parby; howaver “the Divigion was very understanding
and’ oocpe:.'o:t;i.'m’“’~ Arrongmenta wre*no.de *to*gtation the new wnit in @stoe
blished WABTOO tentage,’ " pénding*the"displaceriont ' of ‘ahother unit’ (G Troop,
7/1st_Covalry: qulmdron t0': Vinh: Long) s which’further hirged on'enginogr
constiruction of dairomrb remn‘é‘ﬁta o.t *Vinh ‘Long, “A11°tine fircnoes wore
net with*1ittle” vardance® fron: original ‘pldna; ‘and“did fict’ present any ine
surnountable problens;: Unfortunately? the unit had been instructed in
(CONUS, ‘long bofore its doploymsnt,’ no% to° bring ‘eny WABTOC ‘or MEE- such as
ness hall equipmént because everything was avoiloblo and established ‘ot
their original destination. When diverted, the unit had alrecdy sent its
oquipnent, .sono of which would be olo.asifiod as MiE, 'by ocean surface ahip
on 22 March 1968, ~It“wos’ too late to change’ shipping plens’ for all
nent.ﬁ Imediate sbepa woro toker with the unit supply sergeont to ostablieh
his supply.accounts and’ hand-carry .roquisitions through the supply systen
for oertain oritical’ :Ltena, such ' as conplote nogs. hall equipnert and bod-
ding,.: This essential’ oquipnont wos obtained ond on hand prior to the
sxrival.of . the main -bodye. ;The main body of the unit arrived at BIEN HOL
on 8 lpril:1968,.; Prior arrangenents wore nade with the 90th Replacenent
Battalion: at’ LONG BINH,. to assist with in-country processings = This was
all acconplished ina highly efficiont nanner by the Bnt‘bo.lion, after
which the:nain body.was transported. ‘by bus, under MP.escort,. to DI Ly

and their: temporary. stations: Also ;on 8 Lpril 1968;, a_cargo aireraft
arrived -with: the nain:body!-baggoge: and ‘unit oquiptent. Prior transpor-
toation was arranged with:the Director of Transportation'a Ofﬁ.co, 1at
Logistica.l Corriand § and‘.this*ahipnent ‘arrived at-DI.LN.along with the main
body = *»Troop labor wagiimtisted; drmiediately to.set up their: eanp, site in
orderly fashion’“‘inprove ‘on’existing bunkers “and -sandbagged tents, -4nprove
that drainc.g‘e“‘"syste::, <pnd@ecuro’dll unit:equipnent on honde On 14 &pril
1968, the wltts’general cargotarrived: ‘by--ghip,: Prior arrengenents were
noade 6 heve the“ship”off=lcadéd :at: Now Port, .8aigon ond trensportation
was ‘again arranged thivugh’the Director of. Trnnsporto.tion's Office, 1st
Logistical*Coriand ‘to’ transport:the wnit'a 34 CONEX containers on 15
April-1968{“‘Bdcause’all’ CONEX' centudners were not off-loadod fron the
ship, “a¥rangénonts were tiado td transport the renainder on 17 Lpril 1968,
The 361et also node arrangerients: to tronsport its personncl to the: port
to drive its 30, organic vohicles and trailors back to DI AN on 15 ipril
1968, ‘A1l ¢rganic vohiclos were ‘oporctional though- anghtly dmo.ged, and
olosod o,t DI’.{LN 't_:y 1600 hpura, 15 Lpril 1968. E |

Other than mcmﬁ).

" (3) mtenance‘ a.nd Repo.ir,;(
S e () Tho units at’ ‘CUCHL and ‘DAY NINH ore supportod by 8
non-divlaionol nght oq:i.pmont compzmy ‘ntieach location, * Their support
has been. mproving, but there ore ‘still’ délays’ ‘{n"the hzmdling of requiein
tiong, . _Batterios. ond’ battery ‘gedd’ are’still” critically short in the
supply syatme " Tteris “sutnitted ‘for repair which are boyond the capability
of the LEM company are evacuoted to LONG BINH by groumd comwoy and this
areates excessive delays in getting ‘thé' equipnent back to the usors.




our been’ f,proven in the. past. Racently
hat provedito:.be highly: effective on geveral
night “Geribat s ultge% The' procedure used: by. this unit followse The smoke
ship- pr_ecede' 'he""flight‘ by12=3. minuﬁea Yandzleys ~emoke’ pc.ra.llel ’to the
correct lan azimith ‘approximately 5<100.meters.to.one:aide-or the .
otheri'of the:landing zone s s:Used iin this: m"armer “the ‘smoke not-only:; provides
a screen from possibla:enemy. emplacementa, shutialso: provides the £1ight -
leader with a visible pa’ch in the dark to follow into the landing gone, for
the =moke oan bo’geen’for miles. . This eJ.lom the flight leader to assure
that he is aligned with the LZ ond on the proper landing ‘agimuth prior to
depo.rb:l.ng the vieinity. of. +the' RP, ‘thereby. preventing any ‘hezardous lasgt
ninute oha.nges in‘flight: path. on short:final approach. Although this proco-
dure is effectivo withoub‘ flare v-illlmination it is more effectiva when used

R ‘-;;-ff;(o)_,«-, ) _,--,units explore ‘bhe uge of the smoke
gircraft during night operations and,further eveluztion of such employment
made. De :

(a.) OBSERVATION: From Opere.tion 8=/ in support of the 3rd
Brigade, 25th Infantry Division it has been preven that two (2) smoke pe.sses
1s: sui‘i‘icie % to-provide the. ne o sary?smoke coverage for one LZ. o

: b).: EVALUATIONs ;. While suppor‘bing the Brd Bde, Sth Infantry .
Division_.th ‘Battalion: ‘moke: ship’ ‘made’ &, Yamoke Tun" on each successive 1ift
of four 1ifts into:the seme’ L2 The’ firet ‘and ‘'second. layers of gmoke were
su.fﬁ.cient 1o’ prov:tde conoealm he ‘approaching troop’ carry'ing heli~
copters,:: “Ag “the"initial" ‘agsault’ troops’ off-load they provide the necessory
security for the LZ negating any, necessity for additional smoke. Further
uge of smoke in an LZ only increases the exposure time this aircraft mist
fly botwoen the troop’carriers and the suspected enemy positions with very
1imited beneficlal resultse Additional emoke also creatos a considerable
safety hazard in that the gmoke slowly rises and it tends to form a thin
cloud through which all a.i:ccraft opare.ting in the LZ mugt passe The smoke
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- DEPLRTMENT OF TEE LRMY
HELDQULRTERS 269TH COMBLT LVIATION BATT.LIOR
AP0 96353
UDISCIPLINED PROFESSIONALS

LVGC-F-SC ~ : 1 Mey 1968

SUBJ’ECT Operational Report: ef 269tk Canbat” Aviation. Batta.licn
. for Period Endlng 30 April 1968, ROS. CSFOR-65 (m) (u)

o i T

‘Bectic

P (1) The 269('211’;’001:\1)&1:' ‘Avia’t, 3 Baﬁtanoﬁ--ir cﬁhposﬁd ‘of o three_
assault hellcopter corpanies. ‘and one asseult supporb helicopter oconpeny. “
LatltHe, oriset T this réport,: has_decre‘.sed in-size $o-its present- COLIPO=-
;aition -of -two- a,ssaul‘c conpanies. and- one. \.ssault suppor'b ‘helicopter’co -
Since.the termination iof the last: quarterly’ reporb,:.'th :188th -Lsgault.. .
JHelicopter. Conpenyy.. Lormesly. stotioned .o DAU TIENG, has. Fensgigned
to the .17th- Aviation Group in the I Corps: Tactical Zone. .The' “Avid
Gerpany:, (Lerinl Wespons) . ox¥Tiving- incountry. during. April 1968, has ‘e
assigned to DI AN, -and is under the. _control of the 269th for ra:l.ning.

'The' 269th Coubat- A’n‘ation ‘Battalion HondquAitters; the wad Aésault Suppor'b

: Du.e to the 1oss of “tha 188th .[z.ssault Helicopter Company “Prof Dﬂf
- /PIENGy the: 269th hag lost . the: eapabidity’ of migsion assignnents . .of.one.

‘nssanlt-hellcopter -conpeny .oontinunlly. to-each Brigodo.of. the. 25th Infs
by Pivisions (I mony: instances: the - Battelion: will-provide. one, cONDADY.
_.£or. the support-of tio @f@n&ﬂb&%&q&i@r@s of sepﬂmag_ﬁtig&des in ona’

. ‘ t,.o.le,gin%: p;:oblens.. in Q.QSPJ;‘dmdt i ' fwéen. thé s\ippdi"gbd units and ‘,:hh
EAttion Slonent and Thelr offestive Telsdse tines, Lt has i HO way™™
-"'»ii.f:ﬁeczhed the exeollent« zv.ppert nqw e;d.sting-;betwaen the_grouncl omand_

P T ek

' (2)Dur;mg res quarte,r sovored. by VBLs roport: bhe S69tH Bgain
qunsbmm; *bhemw@abil#w of-dnproving-and: nmareasdng‘the;aimobi,lg

allied-forees: in: tha~ III Coxps. Tactical Zons X
HEES, “Pﬁé ‘Bebtarion: gpn‘birubd Wit priviery: supporb
2 NI : B‘b W W A
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P Chronology of Significont Evenis

cxelusively in the CU CHI - SAIGOE orca when the VC/I\TV,. forcos wero
ongaged in the TET OFFL. SIVE. ’lno cviction supvort of this babttalion was
instrumental 1r« the 25th-Division's actions to open the rood betwoon SLIGON
d the actual sceuring of 8..IGOY propcre In onc operation,
'alrficld wes tho L% uscd for tic ground clements. s the VC/NVA
“s1owly lostits offorisive punchy. 'chc -269th Cembet- dariation .
v:Ld d support for-verious alliod units during Oporation” =~ e
R 80; his. highly. suceessul. action was; designed. 1o rcmovo thc . j : e
_ onemy forccs that were still in positions around the. SAEGOI\}"“LONG Bf‘i’H m’wd
‘BIZU EQu arca, 4s @ rosult of supporting allied units on a ¢o +tinued

o oi‘fcpsz.vo action tho 269th had ‘enc of its most succcssful &G‘tLO’lS t0.dates,

f_»@n 72 sep&r&‘bo combat assault,s, alluniu bad . ;

. %w, : T 3
-ahd “méh oL phe 269tk Combat, Aviction -
; fion iarovz.dc&'t,hceﬁth Infontiy Divistonend: other:allied: units w:.‘m
thc necessary e.vlation support to thwar’c a dc‘bcmlncd drivc by uhe VC/FVA

P , : »x-_f‘antry Division;”
ions roqi.f'rcd thox‘: ‘u‘svc om.siﬁe ’tha Diviston 04
- 0588 : wics. haye condu rt: of the 1stiand: :
;%h;Infantry v:r.'smons, B e e 1 “RVN forec sy and.
“bergonhcl T £¥om -rszllian Irrcg\ﬂar Dcfon‘sc Groups‘ 3

ﬁrepd‘rb' ~whilc asaigncﬂ dso ‘the:: 26
3 ‘Lesault- Helicoptor Gompany was.to: :

provido tactical gir. movacnt of combat troops -1 -Operation: RPID FIRE for

tcm ‘Bo36 767 tho stnTSpcEidl Fercos Groupy’ T‘his «gporatdon iwes: for: HHe: PUTim: ¢!

pose.of--gathering. Antelligeneo. on VO/iVi - ts_seross. tho Cembodieon .

Border nozrbhms{: of. TAY ,NIIW in id 53.1

q,l::.zlng low level inso Y 1t, t
be'insertedz in'be multlp‘le L2*sit6 preclute the
By “the close oL

Flown 45 sepiircb & : kgl & rhior
andzexbractions L. multigle si:1p .operationss . ho 168uh flew a total of
;185 “gort Tes~and 621 flying, botrs: in support et BIPIDFIEL <Th"é' ’FS&’Gh i
k:..lled,&é Vq: poundod: 3,8 ‘pvcured 3, des’cro zed 2 VO vo'hlcles 5
The undy; sufferad ‘three .personnel: mur\ded,_w oy b 5
thagey'y : ‘re»-tmt«sllg'd&s'tmye.@.,
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~Throno 'o'“v of Significent Events

dispensing aircraft, During this rcporting pcriod, tho Battolion continued
to cxpand and improve the trotics used with "Smokey Baron", The use of

this aircraft while iaplementing proven mcthods of cmploynont is without a
doubt one of thc most importont steps forwerd, yet ande, in protecting the ;

, sonowhg.t Vllnorablo troop carrylng hclicoptor.

The 269th Conﬁ;t Ivlition wttalion presently ,jl*as convertod o (2)- UH-'lG 3
..gunships into: snoke dispensing aireraft and ass:\.gncd shem to. the two - . = '
assault helicopter. compmies with the Batualion. "o TRgure” “tHat” sﬁmdard- e
. ‘ization and proper methods of utilization are continued; the training-and-

- qualification of- aircraft commanders for this helicopter is compler,cd at

; ,.,ba'l}ml;on J. vgl. E.;, g ¢ontined uge, of. the, smoke dlspe 1sing he
a8, erente ding heod dnd 7 MUltItH

nooYr.O suspoetod onomy posi i_on. - Qro

devopriveimene byt piacing:
iviother mecns- of employment - is in tne dispensing.of Tiot. g:or'tml agents,
s =*~pr§4mrily 68 :gage ~ditbhaugh: this is. probebly. the: least cemployed. tee.nique
“. yet dpplied, it has: proven:to: be .quite cffective. : This method of use wil:

corlplemly incopaditate b r ond.afford the ad_ded

he "unpmtccted oneny . soldier
es‘brle'béd" vis:blli’cy"'to tho' ‘_ i, h’e, oi’ ai'*crafh fare,

B ’r‘rcstrzcted onTy by one‘s imaainatioﬁ,
‘endthe: capbbllif ice oi‘ ’ghc u:.rcmﬁ; i’sselif. Thus-fors. the’ :,mgmatlon has .
“8up. lied by the commanders of ground forccs'cs well ns eviation tui Be
A re‘flmitcd,sbywtho adperalt dtseliysincs the, pr&sept{ ;
= convcrted UH=~1€doo’s ‘not have the- -grioks o1l c&po.clvj o ronain on*shation -
A _ **1ong encugh. “The tanks now in: use Tinit time on stotion to approx}.mate’ly
e ek thirt?y nitrics, “not enough: ime 40 "adequately: cover. £ large. operotion:going - .
) The pre 'tplspenﬁmg apparetus also ros‘bmcts the |
ke 2N 'p&ss “ori HHE” Ly % skow speed of i
tht X ‘equ & covemge,
it incrodses ‘the: mﬂkloraBilitv & BireriDt and crews £z
N » lower..dens ity, ther

‘T‘ho ‘applicat

o beon

B3

ven eitfeg¢tliven

With the increcsed utilizatlon of thip L,lrcrﬁft cnd its pro ;
ould-cortadnly i,

SCHTOR nd efe*velppment tiiorg thesg’ .’mdica ,_Ac“ifsnomeommgs*




DECLASSlrtﬂg,D’ R EXECUTIVE OFRDER 153 ﬁTiON 2.3, 2/7§_§F///
¥ £

25k . NARA, DATE_/

1Q

r of Significant Events

‘ ChrO‘aolo

24,24 hos expeditod the movement of artillery batte: ‘ies und largo troops
contingents, The Pg,trfmders , boing moro experienced in aviation operations,
can cssist the ground cammander in rigging heavy loods, pos:.‘cionmg troops
on the ground for loading cnd cctual radio control of circraft in the
P2's.end La's... - duily comnitment of 6 aircraft for all units in the III
Corps Tactica.l Zone kcp‘b the 2424 . o:b '75% ovar the. progrumned ﬂight Firid,

RS

. e (’ﬁ During ‘b}re cer‘lod f-Februrry £ 39 uprilg the zé%‘combat»:-% i sy

" Jaietlon Battalion has persisted in its- o.ggressive spirit in corrying the - . - -

_flight, in one of tho most contested arecs in Vietnom todaye The effor’ts

expended -at a.}l levels of this cozmand are reflected by the ‘outstonding T
répﬁ‘h'ﬁt’ié 'énjéj"réd By this "‘-Thef sus%aincd supportr rendered to=

: I"o:fpsf'f;'ctical“ y'.the. ' 4 _ -

: v ,465 “sorties,. logeing o
‘1,16 105 p;"a'sengers were carrie ,and 2256
-,in support of grov d forces. 206 Vist Cong Were ki Hed by direrrs
' ties. were evucuated from fonr:d oredss.

be ‘}26 lrcmﬁ: recemveg} CODbut:- dcmge from hits
-Most.m.ﬂ,thc hoﬁtléew,firg recelved, wis; ke 1 totul
combat: aswults -gupport: of ground forces. :

supporbing forcc 't are : .
“todaye  The: Boti alion takes. deep --prma F:
=;’has been.able to.give. the (..v:.c.tlon-mm.ed ground Lm.t s in tho III Corps
ctioql Zone. i furthcr sta'bisticLJ. (.cc:ount 15 1n “Inclostre Ry

Wofapit
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{! B (U) GComnonds

(1) The primary mission of the 269th Combot Lviction Bettalion
Headquarters is to provide comiend, control, staff planring, and admine
istrotive supervision for its assigned aviation unitse Subordincte assoult
helicopter compinies have cs their primcry mission the airlifting of combot
troops in airmobile operations while the Battalion's csscult supoort
hellcopter coupony provides a logistical and treticel oirlift copability for
. .movement of troops and sup vlies, There hove been no changes or &dditions to
- the unit ‘mission during ihe reporting periods . Trarsfer of the" 213‘0 ‘Regone -
neissance Airplane- Conpany during the last- reporting period - eliminated that
sporbion” of-the ‘migisiorvvhich- uta.lized the smvcmll&nce and.. mrget agq,uisition
ecapebilities of that vpite - - - 3 . , , RO

(“ )' The 269 h-‘Cembut Lviation Battal

' 5 a1 bHoT ¥8opt mpuui x
fation eohpany:(oeria we"p@ns) ander
: th -ussault Helicopter Compa.ny,

“v:.ﬂtn.on Ba‘btalion md relocatea in the'
org'xrnzi tmnul chart is‘ inclxided in Mclﬁsure 1o

”'epprt, t_;;e Botte 15n‘c’” e
OF105845, '.a'ta.ilery.

,q(c) Um.t Comr#.nders‘ .

é@ﬂt anders of shbordlna‘be unlts were}:
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Cormmand .

2 116th .issault Holicopter Company:. Major ALBERT R
WOODPUFF, 073431, Artillery.

3 187th Lssault Helicopter Company:
FOLTA;, 077391, Infzm‘bry. :

Major RUSSEL J

(4) Personnel chmges'mthin the com.mnd mup u.nd princlpal

. B&Jor T s
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(1) Meintenance of unit strength.

(2) Battclion strength as of 30 Lpril 1968: (Seo Inclosure

Ca
s (b) Sm:mary of’ pro;ected g;.ﬁ:ns and- 1osses-:=_£'9‘_1:'-«.‘§h3.;r_.1'§?fhh‘.?0 R

days.- (See InclosIIro 3).

2, X, e e

A L o f{e) Pc:sonnel ﬁports.~ Pcrsonnel Bspor‘ts"' are sum':“;' e ’
_(.ccordance wlth 269th onba., mu.ﬂ:ion Regulation 335-‘1. - L RS I

~Replacenmta. e Beplz;cez,aents '
V- Regulation' 614»-185 for: .of
‘.tiora, oy 9-mopthe :
; enlisted perscnnel s P!
| ‘and 6 months.p dor. ’co DE:E S £
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Personnel ond iduintstrotion

b Evacuated from Combsot Zone:

OFFICERS WLRRANT OFFICERS ENLISTED

g Killed in Action. -

caAT A Nl L 5 e e‘wui *fm s
TEd el R el

(b) Pmsonersmf War: Prisoners or mu: are - mrnad over 'bo
’ the G-2 - 25th Ing ntry Dlvision for col’lec 1on, safeguording, processing
00 ev&luation“f‘* L ‘ i

- o) 042 b prsonnal CYvATHam personnel Bk H R Phom
__the abundmt resources of .indigenous. porsonnel‘ Ligeal- Nationals are- hired,q
in twos distmct cctegories. ‘perHAfieHt: Hiverangd® direct daily HrEy T R

{7 Boroanent hircs: BAch wnit, 'submitting 1ts- current
And..projeckod: caﬁlimfpenaﬁnnel requirements in accordancs-with: USARV:
'-'-*Reg'ulation 6907, thfough “this héadquartors to' {2th Combat’ Lviation Gro Ps
;18 aukhorized to:employ. logak. nationale ion.a _pe,m&ﬂon’o :bagisy - Fhe -spaces:, are
B-lloca:bed Battalion Ahroyigh-12th <Conbat: iviation -G mup t‘ron IISJW. ’L‘he '
2 b far . p ammep'b_«;hareﬁa i&tﬁiﬁtmb‘&fioﬁ%w :
on a bia-wekly ‘bagiss. The localin vilonals ‘afe eip: 'j .cd in_mnneroua popitions
.'.to é.m- ude-Kitehos <P .eamenters,a@n r'Emem’in “téré GEEIG _’t'éﬁ
“hires are émplnycd ns follows: ' R
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CONVF/BEN T/ L I
- Pergonrel ond Asdministration

UNIT . NUMBER OF PERMLNENT HIPES FMPLOYED

HHC, 269th Combst Lviation Bettalion 7
116%h Lssault Helicopter Gompany 9
187th issault Hellcopter Company 8
LT 488ER hesait Helieopter Company - e AR e e e
: ;242& Assault Support Helicovter Company B "8 TN RS e ke -

N L S R PR’ s
A N SN D e .t X,_..,.-_w.:—_.g.__, renE Bae e vy ate s

Tcm, B S 49

e % hig 4is the last reportmg period i‘or tha 188Lh smce they have _been L
-xo0ssigaed. bo. @no‘gher Lombat '-'vig’o:.on Group. e _ L o IR

o 126k Coitba. 4viabion: Group: on. £nd_ guspense: -

- 'Egch unit’employed -an aversgo:of 22 direc'h hires ‘each wor.-ing dey __durlng.‘tha_f",
S ,i‘:.rst “Huarter. of 1968. - The- mges p&ld vary fron VIE80 o $100, per- g<hour .- .- R

vorke-Qay, -+ There is o study tnderway o deferming the fongibility of & Piece’-\.

. ~.rote pay. chedule for sandbaggers in:order. to obtain.a more producti A ’
" forces  Locdlagrgenent requires:. Vistponsse -Supervisor.to be: amployed £or .- .

- grol20- Vietnonesesleborers: enployeda.. Ln. ﬂ@@%’ﬁi‘mr gcessary b ‘bo have:,

ome (1) UuSi by indlvidual o supervise cach: group employedv P
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Personnel and Administration

officers and NCO's, Enlisted personnel unable to attend a class because of
their duties also read this briefing sheet, In this manner all pereonnel

within the oomand are able to participate in the Character Guidance
Program,

e {a). .Postal Servica: Postal Service hes contimued to be
”"""'excellen‘b, thereby grea‘tly aBSis'bing the morale of - the- Battalion peraonnel.

e (e) Raiigious 'Serviséey-Raligious services of«the RO s, 2ot i b
; major i‘aiths are avellable to all° personnel within the ‘command, Denomina- )
. tlonal Services are also available to certain Protestant personnel, Services

.. for Catholic personnel are. provided by Chapleina ‘from ‘adjacent unite,. f ST
- ‘Ga‘bhoIiBB “TH - HHO "8nd " 116‘8hmm6 a‘b'bend .Haﬁe" igh ‘the- 24 Bx!igade ﬂhapel b

;Jawish-»f%'ersom;.el in the unita located at cﬂ c}g Ba.se, Gamp may a'otand aervioe;,
in the 25th,Division Memorial Chapel on Fridays &t 1900 hours and ‘Saturdays
+0900-hours, - ‘Speclal-arrangements ere-mede for -#1Y Jewlsh: "arsonne:t bau

t&end, da,ys pf; special obliga:bion, mmh 88 P;;ssovea. s g,
The Bat‘ba.]’:ion Ghaplam oonducts Pmtastazrh worship for tha unite a8 followa

.‘?A:ad .«BHG 0900 hours on Sunﬁays iri':th'e Gompany Da;yroam. SR
Mmc, .269th . CAB w3100, howurs..on. Sundays:dn. Fhe Sonferande. 3005%
8’7th AHO - 1930 hours on Stmdays izx 'i:he Gompany Briefin loom

. -.,‘;.Personnal of the 116th AHG attend ae,rvices gt t.he 25th Divj,sj_on_ Memorial
Chapel at 0830 howrs on Sundeys, or may’ attend with HHG, 36ist Lvigbfon T
- Gompeny: (Esooxt) perdonnel: may worehip:in the:1sk Division Support: Comend..

“’_Chapal a'b 1000 hours ‘D Aﬁ. _' s

s -Bue: to- the oon’sinuous prepaz‘at.a.on of meals.in the'lmlt mess ha.'lle, '
A have ‘Tound -1t Hhors - adv'entagaous tc oonauct rél.’x.gious gervices dn ’eriefzng

- PO0IRS.. o da.yroc;na S ey it ) _
r [ o B ..f:_. o e .A s ...-_ A .4\.. .'~'{:{ ~§ 5 _ .:.'.:'n;,\ S s .v;,,»,_v',' y~.;;>,~.t~,.-_z,,.~...:‘u:‘_ .~_.,_. “.;_-,‘.,;_4. :‘,’-’*.;_;"J‘:-":'.‘ ol

. Syeod:al “gervites were condusted.on: Good. Friday and a Sum:ise Sarv;j,pe held
S\mday ‘at’ OU CHI.

PN Bt e At e »-‘\\:'.f-r-;!\‘-:‘-p R 3 S )

'mes’c‘t"b"denominational-‘se::’vieea aVailable.ax-ex LT

,w
g




L Memorial ‘Services aie held for all personnel who glve their 1ives while :
“rinthie-Commantts

.. personnel of the Ba'btqlé,oz; betweon :_theig '
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Persornel and Administrstion

Sunday at the 25th DISCCH Chapel for personnel at CU CII; at 1000 hours in
the Memorial Chapel at T.Y HINi; and 0900 hours in »Imorid Chopel or at
2000 hours in 2ad Brigede Chapel o 0l 4li,

Lutheren Worship is conducted at 1300 hours on Sundays in the 25th DISCOM
Chagpel at CU CHI. '

- The- Ghurch of Jesus Chl‘isu of the: Lat'ber Day So.ints holds semee b o
CU'CHI: 1300 hours = Pries’bhood ‘ond 1400 hours = Sacremént in the. 25th 3 :
-+ DivigtdnMénbrial: mmpel LD ghyviess in TAY WINH tre dt- “1800° ho‘ars ‘i:r
Marorial Chapel, and at 1330 hours in the Memorial Chapel ot DI e

Thesg _semriees are usuzﬁ.'*y ® "'}ducted byf-the. ha*bwlion* :

' - (d) “Pisre ‘hﬂs,been ;'one: Sign oE conflpenent ‘which w"s RSl
suSpended J‘ter completmn of: om; nonth ofthe ssenbeneey’ =« 7T nF

e (a) L’i\,SuﬂbQ Cenber &d Ccurier Operauions. Thc Bottalion T e
oper'ztes a me@sege denteriich ig’ tho ‘herve ceriteir of all: Al stributon from: - e Db

twoen, our. conpanies,.end higher dqumers. ‘To_asslsi the Message == . =~
% provide tho B ¥ "y ’ded : abili‘ﬁy to tra‘u‘sport

1. m
B d”llj courior aireraft, utilizing & U1 helicop'ce . '
=18 0800 to. 1700, honrs d i1y - Tty route of flight "indludes threg S'hcps &mly

“at q2th Combat Lidatich Group and r_r.b c"ch of our subordlnate uzm,s, Once e
™ Defore- and- SWiE O beT ADDITy o A SR L L e e . .

”‘"’f.rﬁtive Support. “Thom he.a been CLRRA R rin” s
.in’thc regulurlty of recelpt of remlﬂtiors and bla.lk ifoms: i
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problems in only onc company, but the Betbalion Messaoge Conter was able to

provide it with its! own beck up end there was no lose in efficiency noted.
We have on order two more electric reproduction mochines. Upon arrivel of
those nachlncs, the battalion should be in excellent position in this aren

“{6) - Mscollaeoudt. T i T L LT A ey

s+ gy Thov Battalz.on e@emencﬁd ’ohree moto;' vehicle accidentse
The only o‘bher neeidents have been assoclated with evasive octi.on 'taken R
) aur:.ng mortcr end rocket attﬂcks. . : .

(d) Marm

'bo £oreign nationala'this pc.s‘b qﬁarber.__‘h_;__v-“

Cermonieso 011 1 February 196& IEC Ed

a.asa.uad cemand‘,o;fg t};@ Black Br ‘On he_x.nd vere‘representat -
-aseigned: companies. as well os the Group "Commiander and: ﬁé‘biﬁguished%guostsn..

including the 25’511 Infan‘bm Da.vision&_,(}omnandmg' General.’ _‘, e

en, Oui'b go

giors yet recovared. ges. BW"*W‘ §rg
S the suPPlies have no‘b been a‘b o1l adequa:be.

‘ f ‘ (g) Glubs and” Messes. “AY1 units hove: 'th@ll‘ owm’ mess:.ng L
o faellitisse: Back: -of; the conpaples hove. M, NCO, .and Officer C}_ }) a.'Ll cf _
“whioh are-‘ e:qbe‘xiencing e exoallexxt ﬁ.zmncial posi'bion. '

(7) Iniom;tion

vy e B TR (a} Comm Infoma'bion. Conmand InfozmatiOn ot ‘tho Bt ¢
talion 1evel is the responmbil:.ty “of the THfornation: OFfiess: The: mission :
- vk bhig: headqu&rbera ig: g.ceonpliened primorily. +through. the use. of o bat- '
" talion newspaper, the “Baron ‘Holease®; bu‘ile‘bins, ' ¥nd petibate’ ‘briefing TR
; *~~Bt>cause thee:are-no. ragularly schaduled, classes, ond the prospec‘b of being- s

+goble to hold clesses-in. the fbure. is din, th pnésén'b method is consid‘ared o
£HS HEEE st sl RS Mol c&meﬁfmm;‘.ﬁha Y of =
of,Céﬁmié,ﬁd- Information is “through the “Baftalion:
_ sohus for ’fm,s evid“énced '7’§'fétit’*'degfe@’of -SROOEE By ﬁar.zdf
46..chatige. any P 1% ot ‘pregonts
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Personnel ond Ldninistration

(b) Public Infornation, T:e public information progran
is divided into several distinct cotegories, and will bo treated indivi

il wi Ul ALiVid, ¥ A
dually in this report.

1 Aviastion Sumgory,  The present system of having .. .. .
- the unit IO's oall: in nightly botween the hours of 1930 cnd-2130 hos pro-r S
~ ven noderately successful, There has beon little problem in subnitiing L
e “reports to - USARV 10 on“tifne’ ~Hrd mi't IO'S “HoET 6" underst'md whu'b is paer "'.” R
‘required of them in this fleld. '

2 Naws Reloage. . here 1is. nq s:.gx_:ifican’ﬁ ohenne i o

S reproduction.h The” purposé was £6 enhsmce';'the bapér nnclm increase:' tha : S
.. Anterest: ofl:mdividual soldier.; An’inerease. in the amount -of human interest
! : Utn.lizesi,,in the. paper.has. galised. fregter. ... :

s ” e b, BROPO. Elenent,:..Thepo . has. ;been &mcmaae. Jn .,he i
ﬂnount of “phot grophic. missions underbaken by this hedqmrbers. The..
veagon .for-this is: that. thepe: is a- shortege:of :film .ond-gomera:. equiment.

There hafo been no- resources ollocated for the: purchose of comers. equip:zen‘b
i ._.ond there hos been.no: gupply. of. £l nade aviilable, . The £iln and dBvelos.
e -.-.p;mg hof,.,.baen, gupp;l.:lned Yy.-the. azﬁsh, S;@alﬁqtaﬂhpﬁm at ,w Glike

R _ﬁ Boue'bom Nows Release Progrmn. 'I‘he Hcmotown News
: _.Release ngmm hns shown o definite, :anr-seaae during . the. pesgt. quarter. he. .l .w.
"rmnount of DA1526 forms dispdtched by the Bettalion Information Office has
- noarly. doubleds ;. The-interest.in: the progren: hos: been kindled bya letter: :
Sl 46 e’ Conpariy” Gomnanders indieating the poor stotus of the prograr; ‘ahd . * 3
ek et pglng - pereoimel to- pm*bicipﬂt‘erin the? prograzis. > The: s'beeﬁy increase Anddsiore ey st
. co.ted there is no. need to. revamp thia program. T . : o
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QJ D, (U) Intelligcnce and Security

(1) Production of Intelligonce. The Battelion Intelligence
Section naintains frequent daily linison with the Intelligence Staff of
the 25th Infontry Division, This close personal linison is o mst if
timely aceurate infornption is to be properly distributed to the nssigned
companies and Battalion Staff, It has been found that personal contact
with the corpanies produces.the besh results. .The companie s have a desire
to be kept up to date on Pthe situation" but hove 1ittle time to spend
h_,_.‘.gathering intelln.gence ini’omatlon and a.re not properly ‘staffed for such
" “operationa, Therefore, ¥hig 15 ong of” the BaEEATToN” Intélligencva ‘soctiong
primery duties and a large portion of its tine is spont insuring all st~
bordmate units are properly. briefed on the latest intelligence datas
' 5 a:b‘.: tines, problems,,g.n conmng.nipcx. ing with two:distant. oonpanies.

Sur TERIe ik 10 ne Shtort L U e Dirstorey

tellz,g' ,ce Sacﬁion ; Xco: _opportunt: 0 rough ief, discu
o intelligoncs dutay - In wdition o thisy o Bt A e

siac: ma.p of “the intended LZ plus

rrtioularly inportont as 'msual"si’”éﬁ’oinm‘“’ “gFent" YopoTtE;
.- .ond inage. intarpre‘bary tha‘b ean dlvulge such things .as bunlcer ccmplexes, :
- -shorege, areas, oqutonsiic. weapons. positions, etc. -4 nul‘bitude of . .fx.nfonm—

o .J:_y”tion &..n be nn.de avula’ble to the commnders pr:.or to"a com‘ba‘b assault

e e s

Rt (d) Precise‘%a‘bher éata continues 'bo be -8 problem. The [ e
. -lAir Force weather station:at CU CHI is the most .cormon source-of weather _

- inforhiation;- howevery the weaother: aireraft. dispatchod::specifically to.-check -

- - the-weather in-the L0 is. the most precise and gccurgte.peasure of the .

.. existing weather. This is particulerly true during the’ Monsoon Season

S :":‘-‘..uhen thmderé‘ﬁorﬁxﬁ ‘eover large pc.rtf of - HH6: BI‘AG daily. : .‘. wi N1 :-._ ot

A f.‘\'f"-’?'?'-'.ff(a) ik ramrt‘f'is s :
5. The.se- poperts oye: koph. on, Fide ond) ﬁf‘u‘h-.,-. 5,056, ..Q?\d:?, :
1n.the i "."35 anti..aircmi‘t capa‘olllty The.nost, comnn f&c Z{G
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DECLASSIF xgqlgep. EXECUTIVE ORDER
BY J7SW NARA, DATE

sg e 2 = L5
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is engnging an odreraft on toke-off or landinge #n eneiy soldier will
nornally position hinself close to the outer perineter of the friendly
ground unit and fire on the aireraft as it passes OvelTs The enery reo-
1izes, being in this low and slow configuration, the aireraft is very
Vulneroble. He also realizes the Door guns, (particularly the CH-A7
Chinook carry a sling load) offer little threat to binm when the eircrciv

SRt

(b) The Intelligence Sectlon nodn tains an up-‘bo-é{ate
in the Battalion Operations Center. It contains all
tions; poutes of travel, agent reports, visupl ¥
- L % _ WY R N . I " wis 3 . [ B

dant, aetivity within dhe-24 Hour peried

RO SR

v 3 e - : .
- o LR Fea T s et AU ety
» 3 >
¥ ' - g . .
K . Ve o -
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E. (U) Operations ond Troining
(1) Op'eriations.

, (a) Operations plans end orders. The 209th Combat Aviation
Bottalion fully enploys the standard five paragreph OPLALN/OPORD to disse-
minate the plans and coordination for £11 Bottolionecontrolled operationss
Standordization of annexes and of the distribution systen has focilitated
.- preporation, reproduction, and distribution of plans and orders in as short
e tine as 60 nimites, Specific-annexes-have been odded in the form:of ... .. a s
sketches of the pick-up and landing zones, which were deternined necessary
to be inserted in the OPORD fron lessons learned, The habitucl use of
. conplete written orders for milti-conpeny operablons greably Bimpliﬂzgd .

%o, intargrotion. of non-orgafiie aviution elenents into & ‘opergtions &

1t AAdftAch 45 tha omal combanly GontTel, ‘and ‘goodingtior

% Ponmik An 0lL bt tolions, the 269tk enploys. o permanent, BatbCligh, TROVE

Genter(BOC)a.nd a Bdt,‘balion Oomnzmd ond Gontrolﬂelicop‘ter. 1 1€ Commd , :
O Etmon. afroratty camonly Teforréd b as the 1A Ship®; fsa UBAD. o
i1 DM 4 o additional T transceivers.  The systen affords tho

3 : p-of much  gres ‘eonbrol. through:- selé on ¢

* 6 ; 1S

&

by hTs Bathalion T8 coordthated thictigh the  grotind Commmnder:end-his - -
Artiliery Licison Officer in the planning phase of on airnobile operation.
Most expeditious, control of artillery. support hos been foumd to-be noine. -
tained through dircet contdct hetween the supporting artillery FDC and the .
ground commender aloft in the C&G ship. ilso, it hos been found that to
insure continuity in cormcnd, the use of .on alternate C&C is imperative..

2 Pathfinder operations have continued on & basis = T

oconsistent with the taclical operation, Pathfinders continue to organisze

plck-up zones for airmcbile oporations and naintain constant liaison

between ground elements in the P2 and the cormand oné control personnels
*Pathfinders hove been found to- ingure & more successful operction in the

PZ when they have been inserted into grourid elements position at D=ty -

‘Phig affords the Pathfindcr personnel sufficient time to brief ground

foroes on the location of loads, number of letds. pick up.formations, otce

This also insurcs that en aviction representotive is present should any., = ,
...change, avise affocting $he bactical plan within tho 12-24 hour perlod L

‘preceding the ‘scheduled cassdaltie - LT




e (d), -Ovorcll conunr securi’ The physical security v
;t:r plans oF thc ‘BpSER- Corbat Bt ion Bkt ton-and okl subordinobesMndbs: o vy ha st
LI ere. mtegrcrted within, the base..canp. Jefense. plens, of the, nijor, units

& g.‘t C‘-U CHI 'y DI I'm -end- TLE" NINH¢ Within the: company ‘arers™.
] ms are- constan’olyq 4nproved,y. 88 0Te, revetnents

( ) Battdlon Operations Center (BOC .. The BOC operctes od

L ;"a»cozxtmuéﬁs 24 “hour per day ‘basigs" ‘Orie’ of Ficer and oné-enlisted man 38:.:0;
on-duty. at.all tines. during this period.A The ‘BOC 1is: provided withlIM~£M-,
UHR<HF.. rad&o COETRIAG ' i ~s»o.re “the direct ‘34nk ‘o -the

.Battalion!s. Bibordinate :, 11y AV erient (1aBY;- oI
“pield Forces Vietnan Tacticq_i Operatic ig ‘Center;” and-the as anb- Divislen.
mvi.s;ienalaei;mactm;.ommti,qnia_

- Avietien.Officer. (ADEDY, ot ‘the 25thH" Infantry
Certer (TOC). - Cqmmmication with the 35th- Tnifsstry Division-and-the. suber«-

f;d:l.nube unit,s*m +the.Battalien, q:Lso hos & sole-user telephone- gysten as . - .
: ~Migsions gre-reccived ‘fron Ak and assigng&'to”the mii‘bs"'by *BGC».

" Dpdly -operations are. ‘constantly ‘monitored by the BO
; f‘"‘inecessozi-y siotdon boeoordinate: aetivities, :;e,,cib
_ roports is, in fact, taken. RS

naintenance to include T-53,

e oo Gp-the- GH-A!Iaizcmfh, 9 t ok s e 4 mﬁ, gin
o T-53-1-13, un& T-Bsf*en e e (2) qmm 2
were &lso allocated for 1nstruction in technical Supply. S B

e 2= 41}) N:I.nm (9) Jm;gle Environmentol Survival Tmining elo.ss N
' allocations were ‘chargod to. subordinate units ‘of {188’ Bﬂtﬁalion“an& - L S P
uznd-%’?nﬂqs---“ '-

- attended ag followss - 116’01'1 -2y 187th = 3, 361313 - 1 .
1. This course 15" conducted in the Phillipiness- -

(¢) Tho 269th has olso received instruction on the new
VT fused, 2.75 inch rocket from o Departnent of the Lrmy, New Equipnent
Training Tean (NEIT)s Each company sont representotives fron its arned
helicopter platoon to include aircraft comnonders, pilots, platoon sor=
geants, crow chiefs, gunnoers, ond ormorerse This training included ine
struction on weapon cheracteristics, aming, and actunl firing of the

rockets.
(@) Aviation Training ond Stendardisatione

*

Prinery training to newly assigned aviators 1is
glven at subordinate unit lovele In-country orientations are given by
tages of training

conpany level instructor pilot, as are the various 8
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S IR “T - The TET OFTENSIVE Bad'a lhr impact on the' supply’

s e e of. Glass k- tO ﬂl}: he: lmits a‘b QU QHI’ TLI Hmﬂ, ond DAU TMG’ 5in°e the

C.... - “bulk.of.these sugplies are -dolivered by notor- convoy. .and. the. MSRYg were .
.- under Viet Cong Control. : The.supply of:B rations provided were. odequate <. ..o

sresluding the need: for ’Ghe amdta.to. gonsing C-tobionsa. . The: eliz@ry OF

Perishables @nost CATi0. 408, halt. during the, nonth.. of Febmry and . did. no..
rch, This had the biggest irpact on the uni s ot TAY

o o NANEL A ) lm:lmnr invest,igo.tion Tevenled tha.t 1ot only Wae.- . ... .

Lo .;,the rntlon brenkdown point ot TLY NINE-receiving.linited unounts -of . perishe=.

i woranisia i ot -0DLG By Db, 8480+ bhots khoy:-als0, wore. sul foring: .epproxinokely. thirty. percen,t& .

. .. spoilage on whnt they: did receive.’ The reason. appe.rently stemned from a.

-of refrigerated; trunspcrtation, ‘whigh. resulted ini perishabl

- &bher than. meat; bging carried in.open trucks,:..This. ‘has, aauaed eur mit 3

~ %o cormit a portion of unit resources to- t,he taek of obtam:.ng u.nd tra.ns-

ER ;”porting suituble produce. o ks i P R

:DISGOM 25th Infnntry Division and the anit et LY NINH is supporﬁed By
t13 Log Gmmnnd through-a Sugply »and Service Batta]i@n. ng thie. perioc

) ‘3 Class III and V support is obtained throush 25th

' fInfantry Division or 1st ‘Loég.Commond units at the respective bass. canps,.

Dy TR "TET DFFENSTIVE both~ eYadsss  bocutis eritieal fora: brier ﬁeflod

- of time becruse air resupply wos limited.a 4s the convoys were able to- s
. postiiio normal ‘travel, the. Jevel returned to pomiale . At no tine did the . .77

shortoge of these supplies homper our unit's capbbilitios. This was

accomplished through careful planning and by using resources at other

locations nearer to the supply points,

4 The availability of coverod storage facilitles is
st111 at a nininal level for all of our units. Due to the conmand
enphasis being exerted to reduce the level of CONEX containers being re-
tained, a self-help construction progron has become more intense in order
to provide o substitute for the CONEX. At TAY NINH, construction according
to the naster plan has started in the contonnment ares that will further
pgsist in releasing CONEX!S back to the systen,

(b) Two more items were added under rogulated distribution:
NOMEX flight suit and NOMEX flight gloves. To dato neither of these items
have been issued to this organization, Two other itenms which have become
eritical ere ballistic helnmets and aircrewsman body amor. Presently, we

¥



««vloss op danogey ne. repleveient s are-avidlable, - This sene situction -fs -

R equi;ment Has- been res :onsiblo for’ sav:.ng “the 1ivas o & nunber of

' -=-'nined tine langth, .

sueonersns SHAD. 08, OOIY- £ L0ading and. the, nadn problen-which resulbed was: biuetmg

o

-'g.A

._;_._beeh 1ssued ,ballistic holnets. Tne o her undts have ’been ias‘dad +thege -
‘“helhete; But®ds the supply-of thésé Weliicts are depletod througﬁ combat

-brue-for the' body- arrior,: ‘This’

even 4 Tiore: eritical i‘ben Tox this iten

_ crcmen in this commd.

afoary by SRR ST

(a) The 188th .[.ssault Heliqopter Conpany @8 nov?;m
' BSn foi- én’ e:&ended‘ “period of t :

o glven in- su.ffic‘ ‘ co: dde _‘prepo.ra

“apeneles 48t ‘the  Tast tF "'would be a move. . However, per
- 'dota wog wrthheld nntil “the’ 1ast nonent which resulted in- nay ohanges and
- erash prograng, . 3 , 4s, hecossary t" kriow.. the £inal: destination as Bopn

" possible: so. that a unit can have . , hat, Wi

814 3 43
_ ity . 4d 8 as tade under: “ccnnbat essantiﬂl priority:
,-whioh allawed tho.. mmplete air porhion of *bhe -nove’ totbe -gonpleted-Ans ]sess o
_ "-‘bhan_ 72 hours. Over-sige wvehicleg and five low=boys loads of geteral .cargo
- wero convoyed to New Port, Saigon where they were loaded aboard LST's and .
.-dispatched by.-surface transport. - The convay arrived.three days before the -

of the .personnel in the Saigon area until they. departed, .- The -surface move-

~ nent wos completed by 30 -March 1968y The unit flew;their orgenic: aireraft -

$o ‘their final destination léaving a naintenance aircraft and two UHe1Cls
which were not flyable at the tine they departed, Two aircraft were
flown out two weeks later and the last aircraft is still undergoing noine
tenonce at the 20th Transportation Company, The aircraft will be picked
up by the 188th AHC when maintenance is completed,

(b) This Headquerters wes appointed sponsor for the 361st

Aviation Company (ferial Wecpons) due in-country on or cbout 8 Lpril 1968,
to be temporarily stationed at DI &Ne. The unit's advance party arrived on
1 4pril 1968, This party was well orgenized and consisted of the Company
Cormander, Operctions Officer, three Platoon Leaders, Supply Sergeont and
FL’\intenance Supervisore Prior to the arrival of the advance party, this

dquorters had assigned two project offices, one from 83 and one fron S4,
to start the recessary coordination and planning. Coordination was
irmedietely established with the DI 4N Installation Coordinator end Post
Commander, 1st Infantry Division, DISOOM for the stationing of this unit,

0N z.’»&wt A TS DS



o
o
S
e
e

-.-6nd expected - ipport- fron the Division. =b onis ru
" yghe not: tiniely- ddsseninctody theInstclle.‘tionﬂoordinator'muldoxﬂy talk: -
.+ ¢nd ;plan with-he.project: officers on, an unofficiol bosis e
- axrival -of -the advance partys however, “fhe ‘Divielon wdis ver
1" Gooperatives: . Arrongenents wore node 1o, b
. blished WLBIOC tentogey pending the displocenen - of tnother unit

*itet’ .vGaﬂ‘aI:Y“SQﬁd’&i‘qn*‘jb@“Vﬁﬂl‘.‘Bongifi mich"ﬁﬁhthged .on-enginoer - . - . .

; t’fiéiﬁfff‘i“f‘rféih}fil?aé"‘ét'iﬁd*bi’érrs**ﬂ,hen%diyerﬁea,-.@. o-nit-had. .already. send 3
i DQNLpmENt . SO of - which would- be classified as.MEE, by ocean. gurface ship .
n 22 March 1968, 1 Tt 8 00 1ateT4s etitnpe- shipping -plane.£or:oll sequlpe

o f
;. exrival of tho nain body, ».The nain

it on was” arranged WitH b . rbation}s. Off
- Logistical Cormand, and-this shipnent arrived ot DI “LN“along with the T

“"the drainage “systér, and 868

. 1968, .the unitls’ gener

e e e use stationing Lhstriotions ~*

gione :

ven after the * 7
véry “thderstanding -
gtation the ‘newr wilt i ostos

donstyuction of :aircraft. ‘revetnents ot Vinh: Long,: All. tine frones wore - o
% vith 1itile varience fron originad plans, and did mot prosent fuy in-
ST ..55313"’.”15?33‘géﬁﬁ'o’*i‘**"i’ffﬁféi‘ﬁma%ﬁ?s?f*ﬁh?ﬁ%&ﬁiﬂfhacl%ehéen;in%ﬁﬁ@@@:@% .
GORUS, Towg Bogore 1ts doploynonty ot to-bring. any MABIO0.ox MR uoh,
ness "halleg »',ipr;ent;'-%'becmis_e:*~everybhing=:-mss;~a¥ailgb;l,o§ .and: esteblished ot

.’ Tmediate, steps woro taken wlth. the wnilt supply-sergeait 1o of
(s sipply adeowits and henebdrry roquisibionathrough the sipply syPhen
or certain critlce “{tens,  guch &8 "'“é’c’iﬁ’zﬁé’t’xé’"-"fiésﬁ"shall’:':equﬁspfaentaxan

gtablish

© ding. “This essential equipmont vas obtained gnd. on hond prior to tro e
ain body of: the unit arrived ot BIEN- HOL .

on-8. kpril. 1968, . Prior arrungen
Battalion ab. LONG, BINH, o, essis
1 ‘neconplished in-d highly:’
wioh -the. nadn: body. wes:bran

fidh- thelr bériporary: sbabi
‘prrived with the nain body'é baggnge:
the' Dirsetor ol

onts Wwore rinde’ with the’ 90th Réplaserient
.yith inecountry processings Tuis ¥as

= : .r 4 Eus,‘;ﬁﬁ.-a = B&twtons&’aﬁa‘;w‘

‘Moansportationts.Office, dab;

body, Troop labor wes initicted irmediately o set up their cemp site in |

v Qx‘derlyfashion,bimprove on existing burkers -and - sandbagged- tents, improve . .. .. .
N ¥ T itagte s ’”ma‘miterqu‘iment4 ﬂng‘hwd., ,%»‘14‘wrilgr~. ~

al cargo ai'rived' by ship’.‘- :P’rj_.or_’a;'ra;ngenents WBI‘O .

P sy

=" tinde to heve the ship. of f~looded -at Now. PéTh,. Seigon end tremsportation S S

wes ogain orranged through the Dipoctor of Transportation's Office, st
Logistiecal Command to tronsport the unitls 34 CONEX containers on 15
April 1968, Because all CONEX ccnteiners were not off-loaded fronm the
ship, arrangenonts were nado to transport the remainder on 17 ipril 1968,
The 361st also made arrangonents to tronsport ite personnel to the port

to drive its 30 organic vohicles ond trailers back to DI N on 15 Lpril
1968, 411 organic vohicles were oporational though slightly denaged, and
olosod at DI &N by 1600 hours, 15 &pril 1968,

(3) Mointenance and Repeir (Other thon idrcraft).

' (a) The units ot CU CHI and TLY NINH are supported by a
norn-divisional light oquipnont company ot oach location, Their support
hos been improving but there ore still delays in the handling of requisi~
tions. Batteries ond battery acid are still critically short in the
supply systens Items sutnitted for repeir which ere boyond the capebility
of the TLEM conpany ar< evacuated to LONG BINH by grouml conwoy and this

ot s Asrid ot e nls -?',{-‘ {:ho USATS w
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. awalting the progcessing of. the. papervork - and-the profect-directive toibe

© . iesuod, the Englneera devoted most of thelr effort to developing-the' .

<3 yens PAVESIoned Aviation. units. areass: - Onee-these tréne werY “eoripleted;  tHe 116t
.. Was regired to move into the area Fhet L Co,’ 25th Awi-

" %he Engiriaers. por ‘ ;
e hzear‘bhuork Lor:the new. constructiony « This projoet viak: opered 8" s} B 3
. Doers hod been ussigned .o high'priority project: yhich require:
<.effort. during duylight Kours ‘on:the MSH: - Diping bhe  fi#5t e

-Project. there were two nightsthat rained and a -t ’
+0U GHL .gane under: mortery/rocket nttaeky <is
~glow. and. at- the- present rate,

d e e el et e e e e
D T L L T AL

“surfaced and two ‘revetnents were constructed by the Engincers, .

woxk. had 40, bo. suhuitted to.got. additionnl: hangar - space: aubharized - 4nd'
approved .for Ceanp. CU CHI so.that. the 116th woilld hove i hangars - While

> into., * , - 25tk bmi Ba,vaeated. so: thati
Wd storb. tearing-down’their old. rovetnents and ‘prepéring

968, However, work could only be dmme during the. night since the Engle ..
' o battalion. -
ke of the

ek TEEULE;" Progross Has Beed
it i doubtful that the critical portion .of
carthyork-end pouring-of eonerety pala; 1] A7
rrival -of ‘the" Monsoon Senscny 1 18 could result in’y
in, the projects:; Tn the neanting, the 116th ds.foveed.

the-projact

5

tho opposite gide of ‘the ‘airfield 'fren their cantonment area,

" bower, The cantonnent area is nearly completed lacking only one BOQ,

Orderly Roon, end Supply Roon, 411 these projects are presently in pro-
gresse The 24234 ASHC was outhorized a 15,000 square foot hongar., This
hangor is of nmetal construction and it wos reported that there were none
pregently ine~country. They are scheduled to arrive in-cowntry same tine

in June 1968 and, upon arrival, the company is to receive ones There

was no avollable substitute due to the space requirenent to suppart CH-47!s,

(¢) Comp CU CHI hus boen forced to go on an austere power
progran because the resupply of 100 KW or 60 KN generators hes virtually
cae to o holte This has been accomplished by clagsifying each unit
residing on post as to their operational roquirenents.s If a unit with a
bigh operstional requirenent lcsses a generator, it is irmedistely ro-
placed by toking it fron another unit with a lower priority. 4t this tine
our units have been given a good operational priority because of our flight
followlng requirenents. However, if the situstion dsvelops to the eritical

PN ETEEN pvd L

e et o DY, CODSETUCE10n hag rosuned. ob ¥be, T4Y NINH B08G.CAD) -~ i i s
T PR fEet dlFectivos hiave been Isstied for airfield facilitios for the .
- 187th [HC, - Thig Aneludes. o hangar, tech supply building, and-a contrel

w0 i DobBY 4d Hoo Gormittee completed its findivigs:thd Igsusd their  piddies ~ "+ %
ot thei,~251;h"_Diyiéiqn~.Ipstbllatiqn.‘ﬂéerd;!;naﬁpr:.f"-Evéh--th;mgh facilities .
- were gpproved and allocatbed: for both:the 116th AN énd the. 2423 LSHC, all

e DR

Btriutsec S cal M £ L0 MO, 414 . nte. \v»j'-.'»s‘ R A R o
"roPerate”insibstandard naintenance and:revetnent nrens which o located én



S 'bage and the org(,nlzat’ioﬁa. wits 1ose their power saurce, ‘bhis muld'
c‘b on the Bat‘whon‘s nissmn ‘.><~ e S

(a):-. ; co T all unrbs cane. to 8 tanporary“
, hal‘h dunng the month of F‘cbruary ik 4o Hitie; foet 1oundry wes: “being .-
Leesrios gonbboacted oub o the. loesl.villages and the Qucrtemuster Lewndry .
eiployed nostly. Vietnanese: perel nnel. ﬁhen the T‘EI OFFENSIVE ‘gotraencedy
he local bowns - received Ieavy- ' srgonnel. wore. atl

Uh gtot1ations - AP areated@bwo pinal ) 411 laundry :
it was tnethe- esbablishnerts.off=post. v f {ab1s sHangsu
e destroyeds - The - Querterngster. Laundry. was, working with” avnﬂable*ﬁi :

T Tabor tandy due 45.the “incrensed. denondy, 8 >4 renely gkove" Qur
" _j“.umts established indlvidw,ﬂ. 1oundry points, utilizing 85 “gallon "GP and
ERNREE & rs‘io‘*i“’hé'*‘tef-, ad-pegaler: daundry 800P. A8, Tapigly dep loted” from the -
- th “upits revertec.,'bo.usmg GI 80P This he S hod "proved
0 tetpoTary: ‘basisy. ntil rral 1a1mdry service :esuned,
wore Avalloble for: ‘poksey “fhdch® hed:
‘been” assumed lost, -begen being rﬁturned by the local peop : '
-'opemtions were aga:_n nomal.




erm e LTt A0 L e T epgieb .ty

‘I8 Used-to*pis
~--enter the ne‘b, _via ai:rcrai‘t radio, when operarb:.ng amy fron the rgspac‘bive LaE
dquarte The: operating hours are! controlled by 12bh Group (M}S).:.' e

ed- 1 between the Pathfinders,‘ who | control the. couner; ‘end. the dodly couriers
;‘I’he ne'b is used -for. the sole purpose of oontrelli:ng the couxé.er ,a::.ncz"d‘b;

: 'Oparatlng the 50 M’J band wicth in 1ieu of the 100 M’} 'band width as presr- _ j'f'-‘, s
_oribed in the I‘M,(Field Manual).

LA M e a;n e _qr'"25*b’h I’;nfan‘b’ry* Dwision Cemand Na‘b: This net —
%s used to monitor the Dinsion aetions and 'Bo provide 'bac‘bical infomen
Ttlons S

(b) AM Raddo I\:et: UHF Battahon Gormand Net: The
Battalion Operations Center and Battalion UHF radio can operate in this
nete The net 1s used prinerily as the Battalion Command Net during Bat-
talion Operationse To preclude the excessive noise genercted by the VRC=
24y on aircraft UHF redio (providing excellent results) has been installed
in the BOC. The VRC=-24 is naintained for back up and any contingency plens
the Battalion nay becone involved in,

(¢) HF Radio Net: JLn AN/TRC-146 BF/SSB ground redio set
has been issued to the Battalion and cperated as required in the Battalion
Operations Center, This well-designed, versatile radio set is ideal for
fixed gtatian requirement, The radlo has inproved the cormunication
capability of this headqiarters considerably ellowing aircroft equipped
with HF capability operating great distances fron this headquerters to
naintain conbact with the Battalion. Telephone patches con be made with
this set; however, to date thls service has pot been provided.

25

' T Batt&lion comand naat: This net is. establish-
~»-.,ed be'bween the Bon (NGS) and 811. subordinate-eviation companiess. The met .0 . . .
is operat ional 24 hourg-daily,. . Alreraft raﬁios will net with ‘the, Bat‘balz.on



: (d) WT. “Phe Brttalion® h‘ws 'two VSG-2 Bmgle 8:!’.&6 band

s radios, Persormel assigned the. B&ttelion Comunichtion gection operte "
. the: ‘rodio end enter the 12th Conbat Aviation Group aninistrative and:

LT logistlus net ag directed Yy 12th Grotp:- (NGS )+ Secure: telstype’ nessage

an be tranaitted The - {doublet antenna provides ths best: ‘résults for-’

his Fadidy  Thedotnitry malaténants: facilities for-this V0«2 is- a.lmost SR

L neexistent and, long deadline perlods can be: expec‘bed 1f m_intenance TR
PrOblens develop. " : £ TR e

(e) One 1and Jize. tele’oype circuit is :mstalied between L T

the cOan)lCuthn centers ot -12th . Group and . Butts.hon. The c:.rcult A LT

operates. ab.-nasdnim. ‘efficieney.-sxpeniancing ninimm. pujz :

- nicatdon. center ig operational -24. hovrs, daid¥e. : ] ]

__.vcenter will, providing troffic flow. is . pE

s weabion: with- anothery, thus. establlsh;t.ngza,.;dlré&:t clrcb;l.:b;
proven to. be vcry helpﬁll. C e - : :

3 .,.v WA o ‘.h&s 5 B th 3 14 .
o --‘Smtehboa.rd, and . prov:.ées telephone servlce to. 34 local subscribers end
__._-',.{8 gomnon user ’orunks to c:ther '.tribu'bary or. long _distance _switch‘boar&s.

¢ 1874h dssrult. - Helicoptaz. Company’ - . « A
* 2424 Assewlt Support. Helicopter Compeny = = -1 ©

T --The -gole: user 'belephone -cireuits between the Battelion Operatlons o
*Gen’ber -amd+the-operetions-ecenter of - higher -headquarters. end..each. aasigned
-+ . - conpany hos been terminated in a SB<22, . The instellation of this gystem -~ °
" glimlristes five telephones in the- Battalion Operetions Center, thereby. ... ...
providing telephones for installetion elsewhere, {4 consbtant visual end
audible signel exists on theswitchboard until the call is answered,. The
new systens provide grecter efficlency end floxibility.

2 The Battalion Gomunder, S3 and 84 have local
telephones off the CU CHI switchboards To goin mexirmun benefit fron the
three lines severol extensions have been installed.

3 A4lthough nct corpleted, CU CHI basc canp is present—
1y being equipped with a new dial telephone systeu. This equipnent is used
in conjunciion with the sepercte switchboords now in operatione This new
equipment enhances telephonic corrunication not only at CU CHI base camp
but elso in ca.lling long distances. It 1s rmch more sinple to operate,
faster, end provides the user with a ruch better connection.



R e A (2.) :801 18- ere, publishe{; by h ) e.‘»SLgnal 0 £t
. avi'\tlon Group. Choriges aro published as they oceir and hede availebde T
<to.the’ Gz‘oup ‘Signal- Officere: However; the.Infantry Division: normally
_does not rotify Grcup. of changes. Mony probledis heve. ‘been. cregted by
havimg incorrest. frequencles of- suppsrted tnits.listed in the.SO0I. A 07
pogsibla golution would be-for. each. qviation ba,t*talion to_repord. e.ll K
froquencies changed by. units operating in its area i:mediately o 12th:
. Grows - -h tine-delay of- two-or three deys- -1l be. experienced. bafors, ‘bhe
publlshod changes could be igsued and éntered into £11 ©Its,” One hume -
:dred ‘and-ten ‘SO0I's ‘avre -dssued to Battalion Headquirters with: 10 remjning
here ond- twenty—five being iss'u.ed to ee.ch e.ssigned con xmy. e SE

¥ropygt ’Sign&’i He—bnc‘fmenvﬁ a't:'&a,ched:*to* bhe «comaanies mtinwe
s progresa “gnd inprove the medntenande facilities, end -are -providing..
e *_excellent gervice-to sthe-aviation eompsnies:::Many -defects: within the. .. ..
et e b brides supply* sys’oen ‘Heveboen corvrectod; thug: nr.dting nore: madilfy avail-.e-;
gl;le requirgd naintenance iteus. The personnel strangth of 'bhe detaclments

s N i S

' L6T8e equipne é‘ue £ ERe “cbmpcmies

e e - gn@ ol 1 be naed dn Battalim secure* m neta GBXP&‘G ‘eecoimta-have. been. ..
L as‘ta'blished -in each compo.ny with eech’ appointed ‘conpany GRIPTO Ousjbodian f" e
x i ‘the Ba‘btalion CRIPTO_ Custodien, in 1féu of The 18eal ~ "
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(1) Treatnentmaid Station Operations.. The 431st Medical ... . .. . ...

" Detachnent (04) dispensary which becane operctionsl on 9 November 1966 — ,

. echtinues to. fuhetion well at CU CHI, RWN, & Two new dispensaries becane ~ . -~ "
' operstionel during the lest guerter of 1967, The 541st Medicel Detach- .~ -

" hent (04) becans operstiondl on 14 Décenber 1967, " Ths"269th Cotibat -~ = "~
“ . Lvigtion Bettalion Surgeon!s Office and: Dispensery becane: operational:om .

. IR . e 8 [ y = ERad N :

o 10 Decenber 1967, * The 2421 Lssault Support Helicopter Company now Toceive
v e o oodbe medicel support--fron-the  431st: Medical -Detachment AOA) e it

27U () Preventive Mediocine end Irmunization.- . Imunimbions.have..

“been-brought: very-neer the-100%: deyel:throughout the-Batbelions: - This hag:.
-been -eceorpldshed. by-establishing -a. #shot!1ine ot the. poy. Jdrie’:gach . pay:
'day, -and .has. proved to.be.very effective..The.weekly progran.of nalaria .
+ -“chenoprophylexis: of -USARV-has-been - com 1ied withs - Venereal -disease.renains.
© . et o modéerate. levels A news-létter,education- progran on' VD and.other .. ...
» st ppsVent ive siedteine subjects  hng“beer ‘initiated by eneofthe-batbalion:
flight surgeonse -Avictor flylng fatiguo continues.to. be 4.significan
~problem,  It: is:the opinion’of:the prosent ~incunbent..of the-:Battalion
SiiFsaoH TE O Dide” LHEE the totol b of Howrs flown 18- Hot" thewstgnifl
« oo cenl factor dn-the:- control: -of :fatigues. - Aviator.fatigue is dependent.upon.

“- - guch factors as nission type consecutive flying hours, hours waiting, and

B L

<366 -#econplished-on-individusls. entering: flight-status, for.the. first; Line

%,

' The accomplsilment of these exaninations is difficult because of the lack
of centralized equipment in the supporting medical facilities, 1.6y the _
- gudioneter-exanination rmst be accomplished at LONG BINH, RVN, tho Chest.. . .. ..
wmen v o RRey-end--Labortary: exsniniebtons: mu +--be:-eceorplished: al-Cl CHLy KW 8 ocvvsin o e
- the 12th Evacuation Hospital and. Disponsary .of the 25th Medical Battalion, . -~

" (4) Modlcal Evacustion, Aeromedical evecustion continues to be
the prinery evacuation means of wounded personnel in thig Battalion,.

(5) Training. Alrplene aid kits and individual survival kits
ere displayed in the operations of most companies of the Battelion, &
nonthly news-letter concerning preventive medicine concepts written for the
nen cof the bottalion by one of the flight surgeons is being increesed in
the near fubture with each flight surgeon of the battalion going to each
nedical unit end giving instruction periods in medical subjects on a bl
nonthly teais. 411 personnel are licensed ambulance drivers.

.

26



(6) Medieal- supplies and aqua.pment. All S‘bandard, expendable..', .

ﬁedn,cal supplies are readily available:throughout: olther the 25th DMSU. .

- or the' 324 Medical Depot. gt LONG BINHe - The ‘Depob - is programmed to. cohso=

li@a'be supply requests through the ‘Battelion Surgeonts office-to. out-dowvn
“on neéedless travel to LONG EINH‘é.nd facili’ﬁa%é distribu‘bimn of the euppliea
throughou‘b the Ba’ctalmn. ' : N

S A7) Sanita.tion. “Boch. unit’a medic&l Bllppart :Ls d:ﬂl ;:equired
to be responsible for the disposal ‘of hunan. waghee.. Supervision of . ST

Vietnomese nu‘bionals who, perforn the labor is cerried out by each medical S

detachmentiy s -Adk-conperias have besn: ‘neking-inprovenents. b thei:;t:-.-mg,s:é

\operationsr»la*bﬁmes, xurinals,-dreinagey. and. Living,quarters.. ... '

-aTe: carried. -out mon‘hhly, infomally, a.nd commendation :

29
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o Z.QQSectionAz.~Lessons,Learned:-ZCQmmaﬁ@érlsfbﬁsérvaﬁféhé;'E?aiﬁatiéﬁé;ﬁv?.{
- and Regommendations. S i R AN

Cooen T (a) OBSERVATION: Suoks “airsraft have been used Fuccesamily..
i dﬁﬁiﬁgﬁaightfquraﬁicns Htid+ §étve e

< vr.combatasseulte: during day Light' hoiirs s bden proves Ln the past, Besenily
.. ‘the.269th developed ‘a ‘technique that proved 1o be’ ghly effective on. several ‘
oo ARNY oonbatrassaulte, THE Progédlize ised By, this unit followss . The mmoke
ship priecedes the flight. by 243 minutes a K mrel et e
‘eorrect landing azimith, ‘approx: , de. or the
“¥he laniding sbnes Used ‘ ke not only provides :
oS BORQen i from possible: enemy emplacements, Wit 4158 provides the fiight & N
joader with o visible path in the dark o, follow. into:the. landing.zone, for .- s
© 7Uthe” shoke bt b6 deen for miles This allows the. flight.leader to-agsure. -
. tha od with the LZ. and .on the.proper.landi agimibh: priop:

: e
§5

SR “ﬁThdtlunité:GX§iéré'ﬁhe”usé“éf thefémbké"
c.aireraft during nigbt_operations and further evalustion of ‘such employment

| be mc~d60 : TSR merit Sah ae LR erateeime Do WL et A e ey I B e Eee e

. 8 . < T R R R : J -
N T L R L P Y R R P s ? :

e T P T SCTIOY LN PP R B i s N S 3 PRy ¢

) fmoke Ship Bmplowment;

~(a) OBSERVATION: From Operation 68~4 in eupport of the 3rd
Brigade, 25th Infantry Division it has been proven that two (2) smoke passes
is sufficient to provide tho necessary smoke coverage for one LZ.

(b) EVALUATION: While supporting the 3rd Bde, 25th Infantry
Division the Battalion amoke ship made ¢ ®mmoke run" on each successive 1ift
of four lifts into the seme LZ, The first and second leyers of smoke were
sufficient to provide concealment for the approaching troop corrying heli-
copters, As the initial assault troops off-load they provide the necessory
security for the LZ negating any necessity for additional smoke, Further
use of smoke in an LZ only incresses the exposure time this aircraft must
fly betwcen the troop carriers and the suspected enemy positions with very
limited beneficicl results, Additional smoke also creates a considerable
sefely hazard in that the smoke slowly rises and it tends to form a thin
cloud through which all aircraft operating in the LZ must pass. The smoke

VAN .ﬁ/fz%ﬁf YA ol



" ship mst dso flv ﬂon'“ ‘L‘nls *ortc z:gmn A 1m11ted V‘LSlon, while opera»-
““bing in close proxinity of the bclicepter gudunlps as thoy'mnue their pro—
.,_toctlvb sweeps of the arc‘... ‘ L R

s e (c) RECOIﬁ»EngTIOu. Uﬂess “the; :x.ntepded la.ndlng zone is tmder,.-_',_.,.“
funusu&lly heuvy en ny - ground f:l.re, the use. of a smoke d:.spcnsmg hel:.cop‘hel it
- gshould be. 11m1ted %0 & meximimm- of- “two. ”passes“ al@ng ‘o around . the (3 213 PO

,‘ ; ‘ o ¢ (3) erlgl &bion Of &n.oke Grena.def. R e an et e

e et \q) OBSERVATIQN. The marker, (colored mcke . grenade) pluced
€ o 't;he ‘L"Z ’b‘y‘the’ gmléfi‘l must bel WErifiud sy the Gcm.nd amd“*ccﬁtro g

SEN e

25th Infmtry DlVlSlO_n ’che ma.rk uhrown by the lep.ci gunship was: ‘700 metera
SHEFST A1 HE ’t’”\f ‘nﬁf horiei _'Bhef.’sm&ke*wﬁs ‘o0 the 'f-"’"‘

: : : ‘ f
and the: ground trcsbps; ad: HOVed Hway fromw{:hu “ouchdown- po:m*b,
... confusion was c_aused b‘y this mlsta.ke in geutlng the troops ba k.

M, The C&C aircraft will verify thot the mark: is: good or give directions.:
from the smoke as soon as it is visibles Flight lead will then notify the
" C&C that he has the snoke in sight by color, New commanders must be instructed

i

Ry procedure "o prociude {he possfbili:ty of‘ 1a.nd:Lng ...nywhere o’ohef 'I‘,han
the corrcct LZ. '

(4) _ﬁ__22_21229_§212§

(2) OBSERVATION: 4 two fold problem exists with the use of
flare ships during night operations:

1 It is often difficult for the Air Mission Commender to
direct the flare ship into the right area so that his flares will light over
the target,

2 With the flare ship dropping- the flares from a greater
altitude than the other sircraft in the area of operation, the hazard of the
i‘le%r.e canister falling on another aircraft exists.

(b) EVALUATION: Tho best method to control the flare ship is

to have the Assistont Air Mission Commander assume the responsibility for
directing and adjusting the flare ship on ths Lirmobile unitls primery M

7N LERRITN 770 s



--------

rdor to.apply.his-atfeptipnvtc,
wnd Coamandcer!s requirenents.
rts a1l the i
.being dropped. -

' 'frequency; This cllows “he sir iilssiom Corix
the'primary;mission‘of-his.flight_gnd the Gro

By controlling .tho flarc. ship on;the}ppimary}ﬁﬁﬁﬁhis‘qle
e el initho.u/0 to-Fhe; location.of yhere, the florde |

RO 1 \xhen tuetically. feasible’ control. of the flcre siip showdd . - .
giﬁep}tﬁ@thefﬁssiétantf#irjMissianCommander,.or sone individusl other. . . PR
on the Air Mission Cormgénder, =~ = .00 R L

2 .fffh{iﬁ"‘“iﬁi'bé figde -Stendard Operating Brocedurs {SpP)
Veﬁé“warhing:call~of:ﬂiiare?cuthin¢15?SGCon@s,QQEIS;sQ

. 4he, flave ehi

¥ prior o didcharging the f1Are 86 as to alldw other atreraftto cloarithe. . .
: hi)

(a)  OBSERVATTON:

B e Y S e quired 1A eAcH At Aelicopter tompany e &
PR g . ,s-f»-:‘l« .'._ o B . “g . ' el

ds ‘of ddrknesse
por. oot

¥ EHIPs 0
3 b peric : ~ival .of “the
Provige o lirger’ :

“areri F covorngerith flarosy . and..
ble. deldys or mishapse In one typi-’

“ship, <o
the ground cormander through

' roquo $6¥ES
to act ag a standby. in the event ‘of possi
. . . ..cul cose, an Air Forco "Spooky" was requested by
o ot omnd s LS ghompelse . At the scmo tine, the air mission cormondor placed one of-his. .
~ - aireraft on iﬁnediﬁte_é%ﬁh&b&“ﬁiﬁh*ﬁﬁlﬁaa"6%730*M£2¢“&frcrafhwfiure&wwféaw*wé¢»W*rmwww
~darkness .begen. to f£all, the kir Force ship had not arrived and the standby .
" UH=1D wos called outs Due to- the foresight of the eir mission commander, the - -
organic flare ship was cble to provide enough light for an insertion of Path-
finders into the PZ end LZ, the extraction of three-ten ship 1ifts fron a P2
to a night locetion, the extraction of the Pathfinders, cnd the return of

ground commander &nd his perty to the night locotion by tho C&C shipe The
Lir Foree aircraft never reported on statione

(¢c) RECOMEMD.LTION: An organic flare ship be utilized only if
a1l aviators and crews arc trained in the proper operction and use of flares,
beceuse it is not feasible to set aside one circraft and crew on & pornenent

basis,

16) Suppressive Fire.

(z) OBSERVATION: Ground Commanders rust not allow their troops
to aid in suppression while aboord troop corrying helicopterse

/
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: (b) E‘»“L\J‘.TLON: Ope cecident hes boen :utrlbu‘bed to this type o
incident in the past. an infentrimen suppressing out of the gargo door dis=
. tracted the aircraft’ coumender whe turned to tell hirvto cease fire and this
i - noment of distrection coused hin fo crash-lend in the. LZ,: - Infantry tropps-
i v eile Lo ape nob botally award of the frdendly. troops in. the.prez ond, they have nQ . e
D '.d:.rect ‘coprrunication with 4he sircraft commonder.. They have no static stcps
: " oh their wohpors tHet will prevent- damaglng’the hollcopﬁEr through uneontrolled
{;.g;ﬁ;d,;g:QH.;<~moveﬂentﬁ Of tnelr weapons,,{v.k o e i . . S

2

(c) RECOMMENDATIOE- The crow chlef and gunner dre the only

rcraft th;t may use SUPperdlve firese When tuctl- ::.
3 FanAE s sHouYd  brier uil*infentry “persornek -
esporsz.bll:‘.tles of” “thererew-ir ths; use of- suppresszva-’
1 ) pﬂssengers will ot aid in oeny monners ,Becuuse this.briefing. ' .
is Tt alwc.ys pOSSﬂﬁe, 1T grotrid “Gotintinders must :hnpress upohn-adl: persemaelx- e
L;w:s.thln the:.r _corriand “thot élrcinstances prohlbrb “heir aid-in suppross:.ve S
e 5S1b18 FiE A_f_‘ﬁ 'm’?ﬁ&rrbfol‘le& rﬁi‘ﬁg{ “fron-holidoptorss &

e % s(a) eBsﬁRVJI‘AZON. A hlgh percewbage va :t.ha ’ome ‘t,he guxzsh;ps
. a.re sent out dur:.ng or after g ‘mortar. attack, ‘they have not been giv'en o
' e ‘ﬁ"’a mortar pos:.t‘ions. “Tristbepd; “the- gunships

’ - ig: no:m.lly 180, degroes-- -frori the

;quorfcdm%er“gnemzfmaﬁi‘e «In-$he -eventrof., ..gmuna g,
flare ship is con31dered ‘the' rost effective reﬂctwon force ‘because- the enemw
ground forces noraclly will fire at an attacking gunghip vhich will give cwey
their general position.  In the. case of & moertar positi on, the onemy. generally
syl n@t ~fire-whide-bhe bem-ds, brying 4o spab. Lhis. Jdogetion in.the . dexks

It is felt a bettor usg of tnls tean would be as a countcrhgrouna attadk ilght

“fire temm

(c) RECOHﬁENDAmIOU' Counter-nortar gunships be utilized
princrily in defense ogainst enciry ground ottack with ertillery as the prime
counter—mortar means and the counter-morter role for thé light fire tesns be

discoureaged.

(8) Low Level Navigation for Troop Corryving Helicoplers.

(a) OBSERVATION: One half of the missions flown for Operation
RLPID FIRE were low level insertions at first ligbt. The Cormeand end Control
pircraft fron altitude, was required to direct the troop ccrriers into the
La's, Several other methods were tried in early steges of the operetion
without gsuccess.
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renses” dneller open-areas ’;:hmh WOTO-Un

(b) EV.LULTION: The succcssful method of dirccting a low .
level approach was to continually tell the lead aircraft his distance from
-.the LZ as he -approoched fron the RPa. ilso, correciions in. ‘headings from
..the.RP to the L2 must be, given . in degroes,. ..Excmples #Turn 16ft 10 degreos', S
It is also benef:.clal to lnfOI'm leal when he 1s 11ned up “on the correfct landing
“sading dmto-the 12, - e T o
el o)+ REWTMDDHION°' Use G&C e.ircrcf‘t to d:Lrec‘b fligh‘b :urt.o LZs R IR,
dur:.nv 1ow 1eve1 inserblons. R _ S

,_ﬁativ._ ' haing Zones
P . t- Congy: 2 Dur:.ngaz-acgntv gpnr;;;h;.gns }J.J% War
... mogh .of. thosc ELCas.. uppgared t0, have nurerous eneny. fortifieati
" bunkers and trench lines in-. ‘lose proxinity o fho Yendine gones ~Th
unsuiteble.os. ten. ship. la..d;,ng zones were )
1oc bed near the lm ger, ‘Rore: mzituble arenge.. Onscver..l o the opemtlons B
B »;izrbe ﬂlghbs}of 5 sh:&p h “the greller

and. sindd, 5" dhiguld’ be- thoroue ‘dfpoussed wit L ‘
. '(,J:ﬂ‘F) Gomander ' the Smaﬁor, hore’ secure areo.s uéed when 'practical‘

(10) Securltx of Staging g 2S5
(a) OBSERVMTON S WX EHS ot Iicrensing intensity and QO
racy of eneriy morbar and rocket fire, tine on the grownd in. Plck-up Zones
" should be held to a minim.

(b) EVALUATION: In the erea of operction (i0) that the 269th -
habitually operutcs, many of the gtaging areas utilized are edjacent to run-
ways constructed at pernmenent, fixed inste ollations, i.6ey CU CHI, T4Y NINH,
DAU TIENG, oud DUC HO4e To preclude the possibility of an attack during a
combat operstion, the 269th plans all arrivol times to procede expected take-
off tire by 2-5 minutes., Even hestily selocted Pick-up Zones in the field
can be brought undor fire almost {rmedictely and are not imxmune to rocket and
nortar fire, Normally, these Pick-up Zones erc set up for the movement of
lerge elenents of troops and require several flights into end out of the area
which increases the possibility of -an abtack. Llso, at their own home base of
operationk, helicopters no longer line up in chalk mmber while on the ground.
A11 aireraft depart fron thelr individual revetnents ond link-up in the oiTe

CONFIDERTIAL
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R (c) RECOMIE DLTION: - Ground “Gormancers showld contimually-be. -
reminded of the inportance of expcditicus positioning of troops for picke
up, Planning on all operations must consider the possibility of morba.r/
rocket attack end linmit the time span on the ground,

(8) OBSERVMIOL». Infontry \inits 'r'equire'lighting devices on
T L a.ll conb:.:b O.SSuUltS. e L L .

“(b) E“IILUAL 108: It hag ‘been nor,ed by 'bhls um:h durinr: rewnt
.,r_;tllgs 'bh. ‘t_ soae.infantry.unlt i ually earry soie. sor‘b of 11ghtir\g dev:.ce
oIl eon ' 3 FOSESTY TN b
“while. obher.infantiy. units habltuelly eATTY 10 lightlng equipmptw .2
\_.less :Lt has beén plemned for them to remain -away from their base ‘eomp. Gver
""‘j’_'nigh‘b. E@eribnoe “has " shHoun thaty regurdleds* of “tactical plrcesy - infanbry -
units: freouently becomg engagcd with the enemy. c__nd congequently remein at a

ARG r 1oca’£1on o'ircr AigHt Y’ The uni‘t’s' Bitud Ty darry ionEl ghbdmgy e
ini »dher Lght, - for. guidin i,n ,el‘lcdp-’

& bl A8 < e aae e .to hﬂVlﬂé tﬁe gro b ks 3 i ! 2
dry s'trzzw, fe‘bc tvo ﬁerkvthew locatzon. -~ In-other: m&tanoes when dry m@rls&lﬁ,
o ette c,hters were not- availeble the holicopter erew has.

. "had to uctuully hci vor “around a Hotlandifig' Zone end” S6AFEH “PoF “the” grmmd"tmit.
: 6 of im vis:.ng ‘spoalis’ ‘well for the ingenui‘by ﬂmi co‘urage o

3,',? bs -mr -8 SE-11 1igh‘t.. gun,

(c) RECOIIMEI’D&TIO"' Ground units have in their possession on
the ground some sort of lighting device to guicde helicopters during night
cpen - POSUPPLYy-Dedienl -cvacuabion. operations,. ete.. . Recormend. consideration be given
%o the possibility of issuing the SE~11- 1ight gun'to all’ infantry units down ’
to individual platoons.

(12) Uge of Luninous Helmet Liners in a Pick-Up Zone.

(2) OBSERVATION: Luminous helnmet liners mark helicopter loods.

(b) EVALUATION: On nunerous occasions, this unit has had an
opportunity to work with new Infentry units on their inecountry introduction
to airmobile operctions. One unit in particuler canc up with the idea of
having one man per chalk equipped with a luminous type, orange ‘colored helmet
liner which he at nost times wore under his steecl pote Whencver the parti-
culer wnit was prep arcd for pick up, the individusl would renove his steal
'pot and stand in & spot close to where he wanted the airceraft for his chalk
to'land. By employing this method of identification each pilot found it nuch

L ONFTBEYTIA L.
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easier to pick out ond lend to his assigned cholk. With anploynent of
brightly colored heluet liners, thoe pick up cf ground elenents is made
easier and the process is expculued. The ricst ideal use of this technique
is in secured stuging areocs, etce These helmot linoers would be uncacceptcblo
whon working in and out of an unsccured arot.s Obviously they would make an
“"oxcellent target for snipor fire. = ot et e

, (¢) HECOLMENDATION: Infantry units which regularly perticipate.
C '_in airnobilo operavions consicer the use. -of brlgh“bly coloroa holuct ln.ners as-
- .one- nethod for. narking, helicopter loo.ds. L : - :

(a7 OBSERVATIO“N' Internol 1o«amg of water trailers ia LS

definite sa.f‘ety OF ELight LAt 5 e

. (b) vawamow- i eafaty m‘ fl«.xght oondition e:a,st& i.f we:be;'
; t;_'_allera ‘_rc 'lgaded infternelly ‘Becrusé of the 3 point suspension .of: the ..water
tratlers- he- front "tie down. “fatled while “the Airecrafl _n:flzght»;, bho
oo of ‘the FEedTor: can-Tove upwends “emd-: inberfere: with:d) i
- Orive:trodne .. Adsoy  when unlaadmg the treiler,. 28, ‘the rear whoels are.on th

e slopod rarp the-trailer 4ongue’ nay’ tove upword: and puncture ‘8 hole i‘a “thé" a g.ft
L trapsussion.,_

These have been ra:re ‘instances -of iirbornal-Toeding of- woten-. -
‘ 8tz sa.fe'by of ﬁight' =condit10n«

grma;:d, 'cern‘uiélor ' bg,;:mfe;med;m 'thc'pmh;b‘ ;Qn
not-evailebley: ‘the- supported-upit must. coordmate it
'bein the meterinl, and rig the loade

(SOP 'bemﬂ)‘ sHeC " tha

(1 4.) UPF Con’orol for Air M:xssn.on Corr'nder (C‘x-lﬂ Oporationg).

(a) OBSET'VuTIO‘Y~ : i eormon UHF f oquency is neccssary whon '
assots of more than one CH=47 conpany cre used on one nission.

(b) EVLLULTION: The subject of the use of UHF frequencies
wag discussed during the recent Chinook synpos:mn and the following was
proposcds If more than one CH-47 compeny is involved all companies will
operete on their own UEF frequencies, the iir Mission Cormander rmst then
come up the compenies UHF frequency to contcet them, It is more desirable %o
nointein one cormon UHF frequency for control by the «MC. If an individual
conpany flight leader needs to contc ct his eircraft he can utilize the one
cormon UHF to tell his aircraft to tune their own company UHF, When doing
this Le must also notify the iMC of the frequency chenge and the period of
tine he will renain off the AMC UEF frequency.

L]

(c) FRECOMMEIDATION: That o1l clements under the control of
one Air Mission Cormender utilize onc UHF control frequencye

£on F\L%(/V 774 L
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(¢) "OBSERVATION: Goubat Leseults ad resupply have been

~ conducted in the some LZ on separatc redio frequencies.

e (B). . EVALULTION:. Murerous hines.the 2nd .end Srd 1186 ecribabe oo

" “asstults are being conducted ab the same tine resupply is initiated by.CHe47's,

. -gerous. londing ’,c'énﬁi‘.bion for the troop carrying aircraft, . therefors the tuo

Shr e aem

- -toko control of the situation and cstablish priarities for ldnding

eSOl Gver BOtH Fosipbly

- Rosupply utilizes the logistical net while-combat assoult aireraft-are ubie:, - -
' lizing the commcnd not, & hazerdous sibuation exists while the two are.on. - . -
i Bepar equendies,: “The “rotorwgsh fron the CH<47 cani dldg eroaté a done . -

aireraft should.not be l?ﬁ(li_;ig_,_sy;nl_lt;ﬁe'opsiy

]
e i

S

. (). RECOMENDTTON:  Tho tropp.cdrrying.alrerif. mush oonplote. . .

U ghédr 14t% pricr to CHe47 resupply. If the resupply and troops -are ¢ livered

- glmalbaneotsly; Bethi tiedd 67 bo ot £he” ané friqiencss ~ THE Cer aircratt mist”
or affect .1
ik togethdr, ©

and " Erop He1ivery 1T EHE tuc rd €0 work

..... SEIE N sl : - .. > . 6 ; SMA : :A;‘; 1 A é:im‘_ng .
(6), OBSERVEION: . Gonered auppor, e ey
e T T e R grod PERTRET A

orir e EiiiEYe P BAEYe “thEteby kit cndh diTeratk i#ndor Tosponsible” for 1
-.-his actions end-decisionss - The aircroft commender st do his-own flight™ . -
planning, teking into consideration latest intclligonce, weathor, uost cdvise-
able routes, radio frequencics s toke off times, and crow briefingse . 180y

P Py g RO+

- lodding.” Once-the mission is in progress, ridio procedirés of calling the
supported units, enroute flight following, artillery cloerence, and notifying
his own operations of his progress rust be effected. The eircraft camonder
nust be dependent on himself to navigute cross-country without bencfit of
following the eircraft in front of hin, The aireraft commander is clso roe
sponsible for nmaking his own decisions with rospect to fuel load necessary
and tho allowcble cargo and/or treop loed ho con safely carry.

The above mentioned requirements are used to train the new eviator by re-

quiring him to act in the capeeity of aircraft coimander under suporvision

of the pilot. In effect, he will corry out the duties of aireraft commander
under the scrutiny end supervision of the aircraft cormandere. In opposition
to the above training policy, deily combal asscults add 1ittle in beneficial
traifirz, Requireuents for plamning cech mission will be pleced on the same
individuals daily, iee,, Operations Officer, end Platoon Leaderse This will
often place the junior officers in a position of doing nothing but following

LONF. /béy T/A L




.the oireraft in front of him, Freguent.oxposuro to genercl support nissions
oan give not only cormissioned officers bub clso Warrant Officers as well the
. opportunity anl respinsibility cof neking his own decisions and being accounte .
‘gble for them. = '~ . LS Tt SR T T e ey

.:.m;n'q3:;?‘f{t(c)ufﬁEGQMMEﬁDATIONQ'~Generﬁl'$UPP§Itﬂmiééions be ossigned o .
* assoult helicopter compénies on' a rodurring basis, preferably’one tine ‘each- - .o

Intéiligences

A e
25 e

- N '.;';:; ;'.x:-‘ ;—'m‘;;'."&-’ f(a‘.a) "‘!,QB %
rected potential” firé hazasds dnd

B N N E Py

SE:

T D s P A6 SR

RVATION :

cel power.hns -

ich-are. in eritiecl.;shortage::
o ERRREE ¢ 2) M 77 1i 2 () T HECafipT 00 Bl hiis b N Proa”
" -+ gress - for &--couple -0f yoarss - Park:of i%- has beensecconplished. by the, Bngle.
'_;;Trf:ﬁ'ffineérsFQpﬁjalmajqrixyfﬁy?thQ;uniththgngelvgsaﬁqésf&jrésult;athere:iSqarping.
C 7L ture of WiBLOC fype’ construction and. stender tenporaly. constiuctions internal
wiring of buildings fells ﬁ&ﬁé the $osponsibility of ‘the Engincer: Battalion!
e T . = 1 & . _Iis 1 i 'x : ,,‘ : - ’ o e B

‘nent arch-1ssdn aree of rasponsibility ot -eoverod: Lther:agen
*. project-diveetives are issued-piece-neal-te the Engincera.ond nornilly or
built with prioritios established by, Installetion Coordinator, For‘an .
 exzple, o mess hall and orderly room are built for 'all units on high priori-
S -tiess. Thon as resources. are. aveileble, troop billets are constructed, A A
““f*“‘“?“%f%n@"timesdidweithep;oﬁpth£hﬁmpgpreﬁect@dinectAXQEJinclmiaJﬂmxj@s&gllati&n¢gf.ﬁ%m,gnw@”ﬁ
o " en eélectrical distribution systen. Therefore, the material wes neither funded™ -
nor nede availables - In the neantine, the unit-hos-power available but was
uncble to utilize ite. 4s a result, the unit utilizes whalever material is
aveilable to carry the powor fron the generctor to tho buildings. The
results arc directly proportional to the matcrial obtained and quality of the
personnel instolling ite This situetion is exeniplified in our Batteolion
Heedquarters area. The powor source is a 100 KW generator housed in a genercm
tor shed which ig properly wired, However, the centorment area consigts of
both WABTOC ond standard temporary construction, The electrical distribution
gysten consists of three or four different types of wire, as high zs thirteen
wires on one pole leading into the generator shed, and a najority of the wires
pre not properiy nounted on insulators at the poles because proper eguipment
gnd naterials were not aveileble, The generator log reveals that tho daily
power reguirement varies fron 55 XW tp 97 KW; however, upon checking the
useage of the powgr, only two phases are being utilized. In order to rectify
this problen, the area neceds to be rewired with the proper size wire and the
phases tepped so as to ubilize ell phascs and keep the load balanced; however,
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the unit lacks the neterial oxid treined persormel to aceorplish’ this task.
Due to the irproper wiring a definite firc hazord exists ard the generator
is being needlessly overloadcd, This could result in the loss of the gencra=-
n'frbqr and thereby greate on obsbacle. to” nerforrying our nissicn officientl re .
. Paperwork hes been submitted to both PALE end tho Engineor Bottalion, but o
~ they both still discladin any responsibility for corfacting the problemss ~~
-~ (¢) FRECOMMENDATION: ‘This aree of responsibility nceds to be .

U e fHeluded under edthor the PAZE or “the. Enginecr- Baftrlion responsibilitiese ... .., .
.. 7 Installation should be accomplished as soon ‘aé "the power source is oyaileble, :

If improper materinls and-unskilled persomncl are utilized, the results
reatess unneeassary*h&zmﬂndpooxut»ilazamonpi‘ pover.which is orit

_ short ot this tine. If it is done properly the first tine,
_ T Therials would noﬁbewas’c.ed‘. S e OIS ST
‘. (2) . -Nsikl Eg I E‘lﬁw A‘ n—m— Ope tié% y ’ ..-, B R B e A SRR SN MECOI I e

5 o T S T - e . . . .
R R TS 2t S YA s A e

e i

Fopat port operdtion
atio’ and AFateie f the: po

ot -, g 2,

‘gericral corgo consisted of 34 x containers and-30 vélileles  and prine” "
novers. with various -triile cles and. troilers were. pre-loaded. by .

NP SR v:; : WAL LR ,I‘ 3 v, & _g . .,. .. { nd 3 A el
.Gempany. arrived at New Port, LPril 1968 aboard the USIS'P

he: indt. befor:

+adess.. Undte delgy. wag, ©
" oould depart . the doc

" Hortotion docuientsy utilized 4
. with other docuncntes,

T ey RECOMRETDLA TONY " Proper otr=1oad1Hg procedures for ehivleg s
ond cquipnent should be used at &1l tines by assigned cargo handlors to minie
nize umecessary danege. To expedite the flow of traffic ond cargo through
the port arez, cargo checkers should be thoroughly traipod in the usg of and
disposition of all documentation required to properly account for cargo.

(3) ZLppointuent of a Sponsoring Unit for An Inbouné Unit.

(c) OBSERVATION: New units arriving in-country should have
its sponsoring unit located in the same divisional area of operations 10).

(b) EVALULTION: This headquarters, stationed at Cenp Ou Chi,
in the 25th Infantry Division i0, was appointed gponsoring unit for the 361st
aviation Company (Escort), arriving inecountry 8 spril 1968, The 361st was
novet to Camp Di An, which is 36 KM distence from Cu Chi and located in the
1gt Infantry Division AO. This aituation required the now unit to draw its
supplies and support from the 1st Division supply channels while the Battelion
Headquarters works through the 25th Infentry Division supply channelse
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Becuuse of theso se; 3“'"abe channels, lOwlSqlCul .mp;or‘t nd aupp'.}_y uccou.n‘bs
had to be ascub11s”0c ot Di in and Long Binh, outside the 25th Division,
.,nve"tlng sone d_fflcultn.es in accc untlnr Droccdures.

(c) RECOI‘ﬂ\mﬂDATION. nll new :..Vla‘tlon u.mts .,.rrlmng i
~country should be essigned to a loecation within the some opcrﬂ’clonal e.rca
as the sponsorm{D unl’c for ecase of eatabllshnent. :

‘j(a) OBSEPVATION* Many malﬁmctlons of tho uko switch whlch
NS YS94A Comisetor {PON. '5935:55349352) - have béen- aeted f~.~‘l‘here
As.a- saon:’bo ge of. the connec‘qor_ln the suwly systemﬁ_ﬂ U

""f"f kst (p) EVALULTTONS -k seareh for+ switehos which: mght fako.the.
S ;zplace ‘oi‘ i}he reguler switch was started, - It has becn found that 2 cubt of 3 L
_of t_ o sh-bﬁﬁten ”’sﬁri"oches o ﬁhe*#md cyc’l*.;.c* iy Geudd- -be-uged ke m;}laee it o

itches: ‘havae ‘PN 4.30-621-2206

e .@B&ERV@LQ&..% Ben140-boup.aviator, £1¥ing peligy..as. presen
,ly esba’bllshod, does riot -produce its desired restut - recmction of avn.( ticn
accmcrts by reducing av:Lator fatigue,

(b) EV;.LU;.TIOI\I: In 8. si;udy co.»lucted by, the, 269th Combat, - . .
' LVJ.atlon Ba‘btallon, it hes been determined thdt the regilation of avietor T

fly:mg hours does not significantly affect aviator fetigue. &viator i‘atlgue
is not a simple matter revolving about the number of hours tho aviator is
in the sircraft flying. There are nany other factors thet rmst be taken into
consiceretion. Infornation concerning these factors was obtained fron a
questionnaire completed by 73.2% of 2ll aviators with the Battalion. These
factors arrenged in their subjective numerlcul renk are as followsa

1 Muber of flying hours and length of flying daye
Mmber of consecutive days flown.
Hegardous conditions, weather, dust, haze, etc.

Type mission, Ck, DCS, VIP, etc.

v I~ o b

Individual physicel and nental stanina,

ComEiDlen 7742
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' ,,_ﬂ,ﬁ’_h;rr«.sment of n01se durlng slceplng hours. L

' rggn.,m cm}, b , @.“Rt.

f‘f"ff-he*licép‘ber corpefiie sy s
S '“nonitorlng guiﬂe for 'numbei' of hours ﬂowri ’but it nus*'“be’ ve@ec'bed that cer-' RIS

y ﬂ/z///%/v 7L

) Arrival date in Viethon and days £15vm” since arrivels ¥

I Ldditionsl dutios.

These. foetors indicote that there is much nore’ information to be welghec"
than presently teken into e¢rnsideration. The factors, (1) Number of flying
hours, (2) Length of flying dLy, (3) Mmber of consecutive days flown as a
new aviator are malleable; and can be directly affected by the change fron

. numeriecal qumtltatlon of flying hours in a 30 day pericd to a goo.l-dlrected .
" "rest progren..  Unprogranned phys:mc.l disebility ond its ‘effeet on aviation ¢
- con“be ncterially affected if a nore rapid progran cen be developed to £i11
. __’”_nunprocrazmed logses, Individual ohysn.ca.l and mentc.l stamina factors of
~feitd gue wiil be dl‘bererl it the anhtor "has 6 d..y, mgul&ly gehédiited; 18"

which he.can- coteh:- -up- with-sleep. lost.cs o result of . addloa.ond dutles or .

© el e R T e B e 8 e L W

.S.Cpmmand cnphg,sn‘s should Dbe ‘plucec'l.on th:.s'

(c) REQOMIEIHJ“TI y
; . d:.rected rest periods, 'r"’cho - thay h'e

tig 6 13 k/rg.
4]1 work/resﬁ"progr,

‘helicopter companies’ : ' .
"".’:‘Iie 140 -Heur” prograi "ok b coTY A nued: ord HS6dr Ay 8 -4

L etc"A W'lll

(&) 'QBSERVaTIOJ. : st
mf%hw‘ﬁs o the skm are 1 maj‘crr CANES: of mn-effaetivonessa«

(b)) EVA.LUAT.LOH. These ﬁmgal 1nfectlons can be a dlfflcult
therepeutic probler ospecially when these infections cre locclized in the

4intortvrigincus areas:and ‘the groine Ofven 4hege. infections will net: succmlb to. e

the application of antifungrl ointments only. The effects of the antifuigal
ointrent cen be greatly enhanced by the use of soap, surgical (FSN 6505-141-~
1900) which contains hexachlorophene. 4lso, if the patient will discontinue
weoring shorts during the period of treatment, this ellows nore ventilation
and drying to occur,

(c) RECOMMEIDATION: The treatment of intertrigo in the tropical
environnent can be enhenced by discontinuing the use of undershorts and by
using surgicsl soap when showeringe. Recommend personnel working in the field
on @ daily basis discontinue the wearing of undershortse

(3) Maintenance of Aireraft -~ Cleoning and Woghd

R (2) OBSERVALTION: While operating out of FOB Ta¥ RINH EAST,
this unit was without facilities to wash sircraft or to clean and flush
turbine engines., There were no water mains near the maintensnce orea and

LOINFIDENT/4 L



DECLASE VE 1ED:
e

our pireraft were dispersed cll arcund post’ (some o5 for ag one and one
half niles away). ‘

. (b) EViLULTION: Tt wes decided tho best solution to the pro-
blen would bo o mobile trailer which could be tewed to euch aircraft revete.
nents The following equipment was used to construct the trailer:
le One each trailer - Type ETV-5/E,
2§'~waieach.250 gellon rubbler bledders. .

:j,- One each 100 CPM’punp. :
e ,
50:Ono. 42- foob secticntof PIP-Howited in bobben' S brciTer "

o support tho pup end rubber blacders,

R T e IR L PRSI

"Tvo' sach 50 foot hoses comnocted togethers . . - . v ... .

. -

[P I

D AR SR R DR Th Y R S L

s g de PO SEPLCE O N Tt -ﬁ'é"‘%ﬁfﬁ%ﬁe;ezia='*5ff‘*%ﬁa"f-fiqt g

The two bladlens are ‘each comnocted o ‘the puwin, | This hes proven o, .
(It wls vasy to- congtaict

... bo: ol very: Batdsfictity P1ous. of -aquipiént,

on-wasg -eailebl:

Vo, A7

s e e K o
urity of Fregquency CHenzes, - -

(a) OBSERVLTION: Utilizing radio and telephonic cormunications, -

the situation often arises when it is necessary to relay coordinating instruce- .- -
 Ttions réquiring radio contact with a stpported unit, In some instdnces, the

unit reeeiving the instructions will not know the new frequencies and thoy

are not contained in the SOI. The co.mon nethod prosently utilized is to re-

ley the new frequency by addition or substraction fron a base frequency,

This is normelly the frequency being used at that time or a different fro-

quency is referred to, i.es, up or down fron Black Baron Cormand FM,.

(b) EVALUATION: Any stetion monitoring tho trensmission,
inclucding the eneny, can also follow these instructions, This method offers
absolutely no security thus the frequency ncy as well bLe given in the clear,

4 nore feasible and secure merms would require the publicotion of a base
i frequency in the S0I. (Exmrple, FM 50,00, UHF 220,0) Thus by instructing

the roceiving station to add or substract from "BiSEM, only units with access

to the 80T could comply,

*

(c) RECOMMENDLTION: 4 base frequency be published throughout
the Republic of Vietnan for use in determining new or unknown frequencies,

[ﬂ/}/ﬁ/“éé/w'/ﬁ’é
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(5) Use of Aleohol for Cleani Type 'of Toggel Switch.

() OBSERV.LTION: A high percentage of eircraft radio
nmodntensnce difficulties can be directly ettributed to the continued opera~
tion in extremely dusty areas. This is porticulerly true of so=called bad
contacts in the toggle switches that cause broken or garbled reception.
Dust enters the toggle switches and covers tho contacts thus giving the
impression of a ghort in the switch. '

(b) EVALULTION: The method most effective for cleaning
~« .- . these switches.is-the usc. of & -hypoderniec. syringe .and noedle.to inject about . .
720G of olcohol into tho switechs To injeet the alcohol the repairman must fit
the noedls between the base of tho toggel and tho outer case of the switch,
‘The repoirnan must flick the switch on-and off severcl tines so as to let.the . ..
e elcohol flow throughout the swich. ‘To test the switch, the pioce of oquip-
7 b e e Wy B Pl el tnto- thié” testtset rightaftér inj octing the:eleohol -Anto..si o
T s but will not tian offcoripletcly, -

‘the :switch, - If the switch then operdtes but will not tirn off complotcly.
the. switch’'is good far the nloohol fs cotpleting the circiit, . 1f tho- swil
Bos niot Operats, then FEpént the provess; - Usinlly the wepiitrian will ba

o vpblebosbell-whon the. switch:is-elean. for-ib will make' e -positive clicking .

o g e

- 3

(&) - OBSERV:ZTON ¥ 7

_ e SERV.ZTONs: During the bime ‘Erane
ing period there have boen instences of externel loeds bur
ofter 1ift off, necessitating jettisoning of the load,

sof thig-reports - iy
sting into fieme -

ing int

C (v) EVALUATION: 4 complete essesnent of the incidents
indicate that the loads were smoldering prior to pick up. The use of snoke
grenades in marking the PZ's had started gross fires in the loading arees

and burning embers had, in some cases, ignited the conves wropping nmeterial
and/or sling materinl., These suoll arens of smouldering ncterial were fanned
by the rotor wash fron the CH-47 resulting in conbustion setting the load on
fire, This crected a very hazerdous situation to the aircraft, flight crew
ané ground personnel, therefore the load had to be jettisoned inmediately.

(c) RECOMMENDLTION: In all instances where smoke gro-
neces are to be utilized in the nmorking of CH-47 supply points, a container
partielly buried in the ground should be provided where ignited smoke gre-
nades con be ploceds This in no way inmpairs the effoctiveness of the anoke
as a visunl reference, In any situation where a fire near the pick up site
or where there exists sny indications there has previocusly been a fire, the
edreraft oommender mist request ground control to re-check all loedg for
indic:tions of fire. ‘

fﬂA/f'/\é‘/ A S
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(7) Uge of Ci47 Airvcrafh on Comiel Assaulbs.

(a) OBSERVATION: The Ci-47 oan be successfully employed
with UB1 troop carriers on combat assaults or during the extraction phase
of an operation,

__ (b) EVILUATION: During recent combot assaults conducted
by this Battalion,.(Including Operetion YELLOWSTONE) CH-A7's were used in
conjunction with the UH=-1's to successfully complete troop insertionse
 The CH-47's arc not engaged in the initial movement of troops, but are
enployed after the initial assault by the UH=1 's has been completed pro=
viding security for the landing zone., Conversely, the CH=47's would not
_meke any final extractions, but accomplish only initial troop 1ifts, while
adequate security remains in the pick-up Zonee This method of empleyment
i e s -OTANCOS, tho! speed. in completing the build-up phase to provide tho ground
e - -foroes with n'e.ée“ssléﬁt’fréiﬁfbfé}eiﬁéﬁ%é o {hTtiate 6rronsive tovetents dnd - "nly
- &lso -sllows the.ground:commander to extract his force in minimm time, = ..
Jhother dishinct, advantpge in employing Ch=47)s on conbet assgults is the '~ .
“ redustion of gritical Flylng time o tho UH-1 Ercop"oliers." Widk ued™

e

“Paskor that regiires close-examination. is the tacbical situation.in the .. .-

- -lending gone, : 1£, the landing zone’is under eneny gromd fire or.if tho . L
. ground troops melke ‘contact” on bhe: initial insortionsy the Lir Migsion. .l ORI
Gomignder mudt: disdontinte: tuployin gcﬁ-ﬁ'l’sandcon% -fhe. udl

(o) RECOMENDATIONS" The' whilisation: of Cii4lls.be expended

4n the build~uppinsé of: eombat. assenlbe; dn future .oporetiona’and during ..

" extractions thet require haste due to the tactical situation.

5 Incl EDGL% TODD
1o The 269th Cbt 4w Bn LTC, Lrtillery
2. Unit Strength Cormanding
3, Sumary of Gains and

Logses for Next 90 Day

Period
ke Aircraft Status
5. Operational Statistics

LONFIOENT/A L
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AVGC-SC (13 May 68) 1st Ind (L)
SUBJiCT: Operational Report of Headquarters, 269th Combat Aviation
Battalion for Period Ending 30 4pril 1968 RBCS CSFOR - 65 (RI)

DA,_HEADQUJRTERS, 12T CO:B.T SVIATICH GROUF, AFO 96266 22 NAY 1968
TO: Commsndirig Jeneral, II FFORCEV, AFO 94266

1, In complisnce with AR 525-15 and USARV Regulation 525-15, one
copy of subject report is forwarded,

2. Tvis headquarters has reviewed subject report and the following
comments are made:.

a. Ref: Page 20, item F (c) Logistics 1b. Protective equipment
for sirsruumen remains in short supply. Guantities of ballistic hel=-
meLs o..6 rlight gloves are programmed for issue in Vietnam. Require-

- ménts have been submitted to USARV but at tis time no issues have.

o S e re (réceived  dre

_received two uniforms. - . .

“penser”and 182 [1aré are being:tested and: evaluated by tie11th

7S§mé;quaﬁtitiQS{dihthe»NOﬁEﬁ;flight iforms were.re=
TR o A ey L 3 e ;
ceived and. distribut

LirnE the HOntH of Fay 1968, THE quirtities-«
: , celve “pr-mSenby- sironewmen; in helicopters... Uniforns,
for fixedwing aviators will be .issued after the helicopter crewmen have

Ry S A T

o ety Pags 32} it 5)s 7 Presently, b e A9 flare dis-.
Combat Aviation Battalion. If this item proves as simple to op=-
erate as advertised, a ninimum of erew training will be necessary.
The installation time has not been evaluated, but it appears to be
easily installed and removed. T is should somewhst alleviate this

problem.

d. Ref: Fage 33, para 7(a). Vhen an installation comes under rock-
et/mortar attiack, every availeble counter measure must be utilized to
seck out and destroy this tureat. Gunships are only as effective 2s the
person that controls their use. If the gunship is not permitted to fire
upon a suspected target witiin a ressondble time its usefulness is negated.
when artillery has picked up targets, the gunships should be permitted to
return to their bases so as to be employed as a counter measure for pos-
sible ground attack. Gunships s-ould not be required or permitted to -
orbit or remain in the air when maximum effectiveness cannot be gained.

e. Ref: Fage 38, sec 2,e, (1) Distribution of Electrical Fower.
Trhe' electrical distribution systen for cantonment areas should ve
planned for and requested as a part of the overall MCA construction
request. In this manner the constructing engineer unit will be author-
ized necessary funds to install an adequate, safe electrical distri-
bution system during iritiesl construction, It must be recognized that



DECLASSIFI1ED R EXECUTIVE ORDER 1232,%%10!4 2.3, 17755‘4/

By 279 NARA, DATE /4

AVGC-SC (13 May 48) 1st Ind 22 May &8 ' 52
SUBJECT: Operational Report of Headquarters, 269th Combat Aviation
Battalion for Period Ending 30 April 1968 RCS CSFOR - 65 (RI)

construction of billets has lower priority than construction of oper~
ational support facilities. In many cases billet construction lags

many months behind construction of other facilities, To preclucde in-
stzllation of inadequate Mself help" electrical distribution systems.
It is recommended that installation of an adeguate system be author-
ized during the initial construction period. This system should be

planned to serve both the temporary "WABTOC" cantonment area and the
final field standard cantonment area to be completed at a later date. »

FOR TIE CORMANDERS:

- JAMES E, LYBRAND .
= Medory Iafanbry.r
Asst Adjutant, -l

Oarir 6 btenn s
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DECLASS!FIEQ R EXECUTIVE ORDER 1237. g fTION 2.3 (755’4/
2z JE s -

BY 2/S NARA, DATE /2

AVFBG-RE-H (1 May 68) 2nd Ind (1)
SUBJECT: Operational Beport - Lessons learned for Period Ending
30 April 1968 (UIC wpu7T0) (U)
DA, BQ II FFORCEV, 4PC San Franoisoo 96266 12 JUN 1968
PHRUs- Commanding General, lst Aviation Brigade, ATIN: AVBA-C, APO 96307
Commanding General, US Army Vietnam, ATTNs AVHGC(DST) , APO 96375
Commander, US Army Pacific, ATTH: GPOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. Subject report is forwarded.

2. This comzand has reviewed the attached Operational Report - lessons
Learned of the 269th Combat Aviation Battalion and concurs with the report,

R A R S TORC LIRS

Ot Fooy

Asst AG

PR I
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) EXE v _
IR Sreeve onoen vngp e 2.5, [554)

AVBA-G (1 May 68) 3d Ind ¥
SUBJECT: Operational Report of the 269th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS cSFOR-65 (R1) (U)

Headquarters, 1st Aviation Brigade, APO %38,  JUN 25 1968

THRU: Commanding General, US Army Vietnam, ATTH: AVAGC-DST, APO 96375
Commander in Chief, US Army Pacific, ATTN: GPOP-0T, APO 96558

T0: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C., 20310

1. () This headquarters has reviewed this report, considers it to be ade-

s

quate, and concurs \ith the contents as indorsed.
2. (U) The following additional comments are considered pertinents

~ a, Paragraph 1£(1)(b), page 20. A1l units have requested the NOMEX
_ flight suits and gloves. First priority has been given to 12th Combat Avia-

" "“tion Group ror ‘flight. sults less some 5125 . @loves. are in-country and re-

1ease is irminent, Body armor contimes in short supplye.

b. Paragraph 1g(1)(d), page 26. The 610th Maintenance Battalion supports
the 269th Combat Aviation Battalion on repairs for the radio set AL/VSC-2 at
Cu Chi. Tech reps are available for any unit upon request for problems
encountered with the VSC-2. This headquarters and the 1st logistic Gmd
monitor the deadline rate of the A/VSC-2 very closely. '

c. Paragraph 2b(3), page 31. This i1s a standard procedure used by most
wmits and explained in detall in 1st Aviation Brigade Operations Manuale

d. Paragraph 2b(8), page 33. This 15 a standard procedure used by most
units.

e. Paragraph 2g(1), page 40. The proposal of the Flight Surgeon has
rerit however, manpower resources are not sufficient to put such a plan
into operatione.

f. Paregraph 2g(4)(c), page 42. Even the establishment of a "base freg-
quency" is not a secure nethod. The only proven secure nethod is through
the S0I.

FOR THE COMMAITDER:

LEE S. PETERSON

‘/’ 1LT, AGC
ASST ADJ GEN
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DECLASSIFIED R EXECUTIVE ORDER 123586, ngTlON 33,4(‘755’_‘4/
V. %4 i

AVHGC-DST (1 May 68) 4th Ind (U) CPT Arnold/dls/IBN 4485
SUBJECT: Operational Report of 269th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 11 JUL 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 269th
Combat Aviation Battalion.

2 Céﬁﬁénts follow:

a. Reference item concerning carrying of lights by infantry units on
combat assaults, page 35, paragraph 2b(1l). Signal lamp equipment SE-11,
T™ 11-5850-201~-12, FSN 5850-407-6671, is a communications device used to
transmit international morse code by white or red light flashes, It is
powered by BA-30 batteries and is operated from either a gunstock or
tripod. The SE-11 has certain advantages over a flashlight. It has a
narrow angle of intercept and provides the ground unit with a capability
to transmit coded identifying signals. These codes could be a locally
produced SOI item.

b. Reference item concerning distribution of electrical power, page
38, paragraph 2e(1); and 1lst Indorsement, paragraph 2e: Concur. To
preclude construction of inadequate and unsafe electrical distribution
systems through the self-help effort, an adequate distribution system
wWill be designed and authorized for construction which will adequately
serve subsequent improvement of cantonment areas to whatever standard
is planned., It should be noted, however, that the construction of an
MCA-funded electrical distribution system solely for WABTOC structures
is neither authorized nor feasible. With respect to the reported problem
at Camp Cu Chi, USAECAV will survey the electrical distribution system and
initiate appropriate corrective action.

c. Reference item concerning Newport/Saigon operations, page 39,
paragraph 2e{(2): Concur. Action has been taken by this headquarters
to ascertain that vehicle spreader slings are available and being used
at Newport and whether proper documentation procedures are being
practiced.

d. Reference item concerning appointment of a sponsoring unit for

an inbound unit, page 39, paragraph 2¢(3). This headquarters appoints
major subordinate commands as a sponsoring unit. Major subordinate

*
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AVHGC-DST (1 May 68) ALth Ind (U) : © 11 JuL 1968 L7
SUBJ«CT: Operationzl Report of 269th Combat Aviation Battalion for
' Period Ending 30 April 1968, KCS CSFOR-65 (R1) )

commands may delegate this requirement if desired, The USARV appointed
sponsor for this unit was the lst Aviation Brigade who in turn delegated
the requirement to a brigade unit. The recommendation that deploying
units be assigned to a location within same operational area as the
sponsoring unit has considerable merit. In this case, however, the
deployment destination was changed late in the deployment cycle and it is
felt that considerable confusion would have arisen had the 1lst Aviation
Brigade appointed a new sponsoring unit.

e. Reference item concerning treatment of intertrigo in the tropical
environment, page 41, paragraph 2g(2): Concur. The use of surgical soap
when showering does help to reduce the microbial flora of the skinj;
however, any germicidal soap of a brand name company is satisfactory,
USARV Regulation 40-29, paragraph 5f, states that troops should be
discouraged, but not prohibited, from wearing underclothes while on
operations in the field. '

f. Reference item concerning security of frequency change, page L2,
paragraph 2g(4); and 3d Indorsement, paragraph 2f, Nonconcur in
publishing base frequency for use in coordinating freguencies. Recommend
all frequencies be listed in SOI with randomly assigned designators or
use of numerical code KAC-Q ( ).

FOR THE COMMANDER:

‘ﬁtVZIM‘L§214oA£~AAK
C. S. NAKATSUKASA
Captain. AGC
Assistant Adjutant General
Cy furn:
HQ lst Avn Bde
HQ 269th Cbt Avn Bn

50
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DECLASS‘FIED R EXECUTIVE ORDER 1232.7%9(1'ION 2.3, }775\5‘-4/

GPOP-DT (1 May 68) 5th Ind (U)
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for
Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 26 JUL 1363

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

C.X. SHORTY
CPT, AGC
Asst AG

sl
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(3d) UNIT STRENGTHS as of 30 4pril 1968
MILITZRY
OFFICER W B TOTAL
SUBORDINATE UNIT AUTH O/H  AUTH O/H AUTH O/H AUTH o/H
416th Aslt Hel Co 15 17 52 38 152 161 219 216
3924 Maint Dot 1 1 1 1 0 68 T 70
283rc Sig Det 1 0 0 1 9 10 10 1
431st Med Det 1 1 0 0 8 9 __2 _12
TOTAL - - 310 307
187th Aslt Hel Co 15 16 52 37 152 159 219 212
6024 Maint Det 1 1 1 1 70 61 72 69
1st Sig Det 0 0 1 1 8 5 9 6
5488t Med Det - 1 1 00 O 8 6 9 _1
TOTAL ;0_; 294
2424 Lslt Spt Hel Co 13 8 25 14 143 146 181 168
Gotst Malmb Dot 1 1 1 1 8 7 8
TOTAL 263 246
HHC 269 Cbt Ahvn Bn 21 25 2 2 8 _ 152 109 179
269th CAB 0 7T 135 9% 786 859 991 1026
CIVILIAN
SUBORDINATE UNIT g___lz_)i_m o/ g_mmg/;{. “ ﬁ M&L
116th Aslt Hel Co 0 0 0 0
. 187th Aslt Hel Co 0 0 0 0
2424 Aslt Spt Hel Co. O 0 0 0
HHC, 269 Cbt hwm Bn 0O 0 0 Q0
269th CAB 0 0 0 0
' powngraded 2
T i



SUBORDINLTE UNIT
116th Aslt Hel Co
187tL Aslt Hel Co
2424 Lslt Spt Hel Co
HHC 269th Cbt Avn Bn

LONFE 7/4.L
AIRC STATUS '

Headquerters 269th Combat Aviation Battalion

0 April 1968
LH-1B UH-1C UH-1D U6
AUTH Q/H 4UTH  o/H SUTH O/H LUTH O/H
8 4 0 3 23 17
8 0 0 7 23 23
0 1 0 1

9

CB=47 0B-23
AUTH O/H  MTH o/n

16 16 2 0]

269th Cbt Awn Bn

\

oy

INCLOSURE 4

LONF &W&A\i L

Group 4; Downgraded am.
3 yr. intervals, De -

elassified after 12 yrs
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CONF(PENT/AL 60
SUMMARY OF GATNS LND LOSSIS FOR THE NEXT 90 DAY PERIOD
Logsas POA €0 DiY 90 DiY
Officers 5 6 6
Warrant Officers 4 6 5
Enlistad 83 86 55
-GATNS 30 DAY £0 DAY 9Q DAY
0‘i;f'ic3rs 1 2 2
Warrant Cfficers 3 L 6
Enlistod 76 85 52

Group 47 Downgraded a%
3 yr. intervals, De<

i classified after 12 yr&=
INCLOSURE 3 LoN N77TL



