/Jfﬁraﬂmf ‘Mf m é?:«.éa

ey .-u*-.:'.-'.?.- .-_ .-:...ni:.,gpq’u.m okl - Lt
S ' P |

-Hﬂ?-"‘

., CONFIDENT!AL e

R e B

' {lliqil} i | ms.-wmuu

1:—

E
i

e n gnmmms' umm, mmhmhn 9375 2 8 JUN 1956

"';.'ﬂl Commander in Cﬂ#ﬁm -H-IHI "-!III": Facifie, ATIN: GPOP-DT,
R H’ﬂ 96558 2

5 o .;.'I.. mmmnﬂmmmmmm
b for d :r-mm
g o sl

|'" S A sl e
. 2, Concurwith mu;t as ﬂ%

L T - 1:~‘-.
=S mmml
- i oy = ‘-‘_ II|l' a'.."'"

: i
- -

ISA-0DHAY OI NMAIZY---Xd00 dHOD:

- . D
4 ,-;'vn b 3 el : "L__‘

R B CS mnﬁm
; '."f_ 4 - a _;I_if;_—_.-l; 'J : o . j '-:I:.” CIPHII'I hrr‘ 3 4

[ . ."’7.--\:-; ok, = T 1: "oy 1 e 1 e ; g
VR i e, SETR : _wﬁn .Mmllﬂl r\".immt G

gy R ; -y 1 -_:_.'_ i _:'.,'; v, 3 : -_ :r '-\.d = _.
o TR hvwea e St ;7“* v i
- "HQ308th Cbt AvniBa - f,-::'li’ et g : iy L AN T e 5,

b

% = Filigetail iy )
P At =
| : . "-"F“.;"
- i e
: 3 Ioihe s ; s ek e
i " & L1 1 1 Wk Ty e ] 1 1_“_| e s R .
LT . | 5 - e L N L T A T
s W3 - 4 H b R ] i I I--l"-‘.'\-. e LT
k] T L b I "',. il 3 3 H'r:'lﬁ v e

! MFR: CRLL was nnt staffed’ chz 't.a lm::k nr aigniricmt. nnnnnlwd prabl-n
areas, , g, TR 1--' : F 2

4 '.'."-i.;' =
SR L B
.-I. L L

ACTION OFFICER: CPT Arualdﬂ..t.&i_ SR PO § e

) SR e CH DST DIV | [
_ Z’MW 7 : CH MS BRI A, %o
L7 th haicd 1968 s CH DOC BR |- A
: | CH ING BR | L o
£/0 1.

= WllvLadlp EU W
YROK CLASSIFIZD INcLosymps m."‘ﬂ‘m 1-; Ut M SR

CONF!DENTIAL s




e _Consiop,

DEPAB mm or ,Tfm Amnc

SUBJECT:. 0perntioml Repo:rt of 30‘*'bh Gombu‘b Av5 ation Bat.ta.:ldon for
el dPardod” End:mg 30+ .upril 1968, .1CS, G5 FOR-651:(RLIg: "~ o

DISTRIBUTION: Tl USIRV fog 525-15 ° -

" staff r;lamilng : fndmnistra‘civo sunport nnd pathf:l nder aupnor'b
soveén. Stransport aireraft and/or holzcooter comd.n:.es. i

DECLASSIFIED AFTER 12 YEARS
DOD"DIR:, 5200,10" ;"

DOWNGRATED ‘AT 3 YEAR TNTERVALS




s

AVGH-C ’

. SUBJECT:
o PwmaMﬁwBOMﬂ1P& RCS,

AUTH, - - AVIATOL

o CONFIDENTAL

TAMTIG I. “VZ )

1 Feb 68
3510 Fob 63 304 o
204 o

9 Mar 68 _

v'iﬁgo Apr 68

. (2) Enlisted.
',battalion during 'bhe paat'

R Feﬁaes” ' )3th,, f~90{p'
',”3110 Pab £ - | |

- *"“.orn:lng Repc'"'bs Not Avmlu‘ole

(3) Shor't"wes. A shortago oy

“fosc

2

05020 _i K
uRY v
__MEZO- - 3

| ;L3T45J20‘ 0
e éunhoJ[ : e

23 W

F o on ow i

rﬁ‘f;J?L'
I R

(ppmox)¥

) ¢ fcﬂlou ng ‘OSG:

'Opera'hional "lepor'b of 300th Combat Aviation Battallon for
€3 FoR-65 ()

3_73 7‘




P AVGHC
i ~ SUBJECT: Operational Report of 308th Combat Aviation Battalicn for

| HEC 20 .17 3

- 603rd- 1IC | : _.'l

| VAR MG O
1gctn AKG 0
©oooth ASHC 1
HHC ‘ o

- ‘co-Nmmm
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3 90 122
52 4 152 15
7075
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17th: AHC 15 -

1 1
1 L

o

186th AHC 52 42 152 146"

o 0 7 65

'154th1ed Det R T S R

4th Sig Det o 0 e Y B T

200th ASHC 13 ¢ 2 1 13 143
L 75

(v) Civilian S'brent"bh '

n s&nesoz::nrrm.u . raoH - “PAG: T v 53 Natl  CONTRAOTOR

wir - R AUTH O/F, AUTH ____O/ff DYHA-ILIGINON

.O 0 e - _. 0 :- ’2 \
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e (0) casmlties _

@) Casual ties sustalned by t_he units of the 308th’ Co*fba'b Avmhon I"ﬂ‘u, M ETOR
during the period 1 I‘obrunry 196&‘ 30 _.mm'l 106u aro as follows: |

D:.ed no'b as o resul‘b of Hostilo .'\ct:.on B R A o] g

:Ll" ed 'ln Hostile: _’lct:l.on :
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g commmma,

“,ﬂsﬁLJEEL a tj_.”__cagmzalsr,;-
"Tg-oﬂ;_lmjﬁg"zﬁpﬁf
TOTAL: - 29 0% -
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‘Injured in Non-Hostile Action s 4 3. 12
;.WOunded in Hostile Action‘-'; [P h A 8 24

~ (2) " Forsonnel being carried in missing status now nwbor 6. A1L 6
indlvic‘luals are miss:ng from a UH-1I aireraft lost on 20 Smril 1067,

| fa- (0 he-enl:'_stment. Re-enlis‘bment statigtics for the qmrtérly réport'
period ore: ' ' ‘

23 - 0% C o RV

“{U)  Awards and Decoré.fioﬁs. , During this noricd 53 racoimendations

' i‘or a.wards were submnitied and 92 awards wore reccived., The following '*q o
-'bzr-eakdown of the recommendations subm: 'I;ted -and mmvds raceived: '

maRD . g TT | e vew 2
'uﬁlxny?;;Aff.‘ | | 0
";kﬁﬁif ¢
88 2
O Lm o
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s )
BS 0
. Rpw 2
. Xt 73
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L > Gp, 3006 Ba
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(V) Zaucation: - Tho bat'ba" ion educa'b* on section ps*mndeﬂ a"l ne'r o:me‘l

.‘avan.lable wlth 1nfomat10n for gtudsy r.ms. While t‘zﬂs it was in 'bhe
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_meorganizoed sinse
date of subm:; Bs +
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e '-::'.authorized 75 Tocal Nabiohal Dir"ct’?-HiI‘e (mqDH) allocn’cions. Bocauas the

Opera.tional Repor'b of 308th Gombat Av:.a.t:.on Battalion for
1968, 'RCS, .08 FOR-65 (R1) -

deél:.ne of education a.ccomplishments due
Education Center in the immediate area.

this quarter s 45§

s, unit operational 10 Feb 68)

- ‘.’;-March: e -9__4‘5_
e :Aprila | '95%

(2) " The ba'bta.lion's utnization, afoe' yemains high and a')proxima'bely

C 15—20 nore quota.s a mon'th could be fil.'l. d during next qua.rtc*'

: el onrspecial services p.Ogram has
\beenflimited because of the relocation: f. he_ battalion to Ga.mp Eagle, Hua-P‘m

o Bai, RVN.

f_f_i’activities.

(2) Headquar'bers and Headquartera ompany,’ y‘
pounds of agsorted canned foods for distribution in the . 1ET Relief" Progra.m. e
 The food stuffs were g.;ven 't.o the 24 Civil Ai'fairs Company fnr distribution,

L in the III Corps areas - . .

o (3) pro:amately 650 Pia
Relief PrOgra.m. .

-_(4) A Civic mtjon project in.the Hue" a.rea  will be initiated .Ln the
_gar,future.f- o - :

1. (U) cmm PERSONNEL

(1) During the per:md 1 Ma.rch 1968.-to 26‘ M'J.rch ?908 txua cormand was

battalion has. been relocated 't "1 Corp, all allocations acquired whi
operating in:the III' Corp- hav een.declared invalid. Gurrentl, 1y, thc_ amp.}.oy
mn‘l‘.‘ of direct hire local nationals:Temeins unauthormed ‘for "two rensons.

-‘..(a) Hq, 101st Adrborne. Div: ion i1 not @uth.f.u 150 the hir; ng £
050" Nationa.ls \-rlthin the Gamp Fagle Complex and ITue-Phu Ba.i'

ON FiDEW AL




" (2) The IO progrem has boe

" _include names, hometowns.and quotes

' to tasks varying from:com

" the feasibility of spec'i&'mw?g T
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SUBJECT: Operational Report: of 308th' Combat Aviation Battalion for
B Poriod nding 30 April 1963, RS, CS FOR~65 (R1) |

o (b) The lack df_'- an ‘é.de&iaqte _'_‘cix-ri.lian personnel. agency located in the

Hue-Fhu Bal evea.. - e ST

“(2) *The. Daily Hire Oivilion Personrel Prograw, (AIX Tmprest Fund).

(s) This program was increased greated due %o the need for sandtags in
the Hue-Fhu Bai ares. Vhile this cormnand 'remained in the Bien Hoa area,
1 February 1963 - 15.1arch 1963, a su total of 86,000 5 was expended.
Since 15 March 1968, units of thig battalion have expended o total of 518,800
VNS, Total querterly Imprest Fund Mxpenditures stand at 604,200 VI, :

5 (b)Y Funds were drawn fron 16th Obt Ava Gp and the 10lst Abn Div, M1

it requirements utilizing Daily Hire Fersomnel to fill candhugs ‘fer alr-

oraft reveiments, troop bunkers:and billet areas have been wb.,
" m (0 Sundry Funds, Clubs and lesses:

There has teen no; sigﬂifilc‘:‘;ﬁ'\h'é;cc;bmﬁlis}nnent or problet awoas in this fleld
dus ©o the fact that only one unit within this battalion,. the 1682th Lssault

~ Helicopter Jompany, has & sundry fund,
n.

(1) :‘ ’Tﬂew“;gnm"and informa‘tion nrogram has been enhanced with rroducticn

of a weekly bulletin. Mhe . weekly bulletin highlights the past veelta sipg-
‘nificant events within the battalion., In additionsbatialion nolicy letters

“have been ussd extensively since arrival at the new location to establish
battalion procedures for the new environment. - ' - ‘

eﬁ.@ﬁzéd-recemﬂy.. Bach wnit is Tospon-
‘gible for calling in a daily summary..of slgnificent events. ‘These reports. -
from:individuals ipvolved in the day's

‘activities. ¥hen all surmmries are eceived, they are reviewasd and immediately

. gent by teletype to higher ‘headquarters. By using this mathod, activities. .
are able to rosch news modia quickly.” In addition, honebowm nevs releases
have increased hecause all _incoming personnel to the batteliion fill out a

- release during mrocessing. The PIO section also worls ¢losely with the
avards and decorations section to insure news roleases are submitted when
avards are pregented. © iR Thcidele e

or () ‘Conbat Opé;ﬁt%iona

(1) The tattalion began ccmbat, operations on 1C February 1968, vith the
17th, 117th 135th and 195th’ Assault Helicopter Companies in general suppori
of 'III ARVN Corps, the Royal Jugtralian Tagk Force, and U.5. Infantry Divisions
“operating in the IIZ Corps Tactical Zone. The cormanies were comalbiod dailr

‘gupport missions to reinforced batialion sizei

 combat assault operatio During: this pericd, dails requiromonty for aire .
craft were 10 14f4%, -one, command ‘and’ control, ard 4 armed helicont aws eaoh
" for two assault compenies;’)5-logistical suppert aireraft for sa. unarmod . ¢t

helicopter. company; and £ 1ift and 10 armed helicopters for & specinl-riagicn

company., DBy tailoring'-"b‘na;'ﬁdistfi‘bution of Stp oiveraft, the Mattalicn tested

.@SE E&E concept wag the creation
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of an aviation unit which could react to varying situations and support

missions vhich required additional armed responsiveness while maintaining an
airmobile assault and logistical suppert capability. Tc accomplish this,

& armed helicopters were transferred froum the 17th AC to the 195th ANC in :
return for C unarmed helicopters. The result was one company designed for ?
logigtical and administrative missions utilizing 20 unermed aireraft and

one heavy pun compony with 16 armed and 14 unarmed aircraft. This arrangenent
left two normal corpanies to fulfill requirenents for standard airmobile
operations., This arrangement worked well for logistical corraitnents and

in the conduct of long range reconnaissance pabicls ard nizht defenso of
isolated Jocations. Disadvantages became apparent alsc. T2 loss of wnit
integrity effectively reduced the number of combat assault coinanies fron

4 to 2. Tlexibility was lost duo te incorrect composition fo° scne types

of missions. The homogencous assignment of aircraft resulied in less than

the predicted increase in aircraft availability. The anticipated maintenance
advantages were realized only to the extent of one arred and one wnarmed
helicopter above the number maintained as misaion ready under normal sssign-
meni, The morale and team proficiency were affected, rroairin: additional
coordination inoimea¥lls operations calling for all of the battalion's
resourocs. At present the companies of the battalion are equinped and
opereted under standard airmobile concepte with satisfactory resulta for

both the supported and supporting units.

(2) Upon reorganizaticn and rolocation to the T Coips in mi¢ Tarch, tho
“battalion was attached to the 16th Combat JAviation Greup and placec uwacar the
operational comtrel of the 10lst Airborne Divigicr, letaining the 17tn JAHC,
the battalion reccived the 17%th AHC and the 200th ASHC, rivinr the battalion
a composition of two assault companies (UH-L aireraft) and cne Lssault Support
Company (CH-47). Aireraft requirentents in supnort of the 10ist Sbtn Div
have been 6 cargo helicopters, 20 1lift, 2 comwand and control, and & armed
helicopters daily. Support rendered the divisicn included commany size
naseulta, combat resupply, ccimmand. and eontrol, nacification and PSY-0bs,
chemical dispersion, lonz range patrolling, secwrity weactiom force,
arned cenvoy escort, reconnaissanco, and close oir oupery, in addition to
aircraft recovery and parts transport for the division': crpanic aviatica.
During tire pericd 15-21 April 1263, the battalion was the poincipal Arry
aviation support to the division in cperational DIELUIARE, vhich ostablished
a new firs support base to provide artillery fire on inCiltradicn routes
within the 4 Shau Volley, Aviation suppert included cormany size airmebile
assaults, lifting a total of 2100 treops during the initial nhase of the
operation, The battalion alse provided general support for the division with :
a minimm of cne assault holicopter company and 6 ClI-47 helicopters per day !
throughout the operaticn.

(3) Cargo helicopters played a prime role in *he lagistina sappert
of the division. Maintenance and cost considerotieons in CH-47 aperassions ant -
mcimm efficiency desirable. DIvery effort was inle to inswre vonfol rotor
time. Proper planning and coordination was ivolitvuiud 1o reduase. dond wi-s
caused by improper scheduling, anc improper loal prepuraticn. T . bes: log-
istical support was rendered when priorities were ssbablished by tne Civision :
G3 which insured that cargo wms transported in the urder of inpcrtance. i
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Initial planning and subsequent changes to tactical requirements required
constant monitoridg for best results to be.obtained. The use of a liaison
officer between the division and the CE-47 coupany with knowledge of both
gupported unit requirerents and cargo helicopter operations proved invaluable.
This individual, provided by the 200th ASHC and located with the Division
Army Aviation Elenent, acts as advisor to the surperted unit and coordinates

aircraft requirements.

(L) Statistical data for the reporting poricd is shuwn on Inclosure 3
for activitios in both the III and I Corps arcas. It should be neoted that
the battalion was not operational for the first nine days of the reporting
period, and in addition seven days were dovoted to relocation. ) fully
operational posture was reassumed on 1 April 1968, The date 1oviusonts
an effective mission support period of oight woeks. (Se= inclosurs 3,)

5. (U) Training:
{1) The battalion closed in thc Camp Fagle area 20 .wrch and since has
aen criented toward operations, physical security, administretion and trainior.

Personnel are receiving formal maintenance training at the AL schocl

at Vung Tau, and escape and evagion training in the Fhillippines. 3attalion
personnel filled quotas for 1416 armerer training at Ia Hang Support Cerraand
and four personnel have been trained as unit armcrers. Assault holicopter
personnel have att-nded classes presented by the WETT tear en the now 2.77

Docket.

(2) 1-16 rific training program is being imnleronted at company leve.,
so that porsonnel can verify the zerc on thoir 1-16 rifles firlce nenthly and
receive classroor instruction on sight adjustrent, loadiag and unloading,
stoppages, immediate acticn, care and cleaning cf +the rifls, »egazine and

sefaty,

(3) Buttalicn persomicl received a three hru class on the operation
of X¥-20 giznal equipnent.

q. (C) Physicul Security |

(1) Headcunrters and Headquarters Company arc the 17th Assauld Helicopier
Company aro collocated at Canp Frgle and have gsecurity responsibility for a
portion of the Camp Bagle outer perimeter defenmse nlan. HHC cceuping Hwo
fiphting bunkers at night nanned by three personnei per bunker. e 17ta AHC
occupics four fighting bunkers manned by three persomnel por burlor and one
tower manned by two persomnel.

(2) Tho 188th AHC located at Landing Zonc Snl'iy ieuls nine ~ighl..v
bunkei's eac night with threc men per bunler,

{3) Tha 200th ASHC loecatod st Hue~Phu Poa flriicid meoviies & 4l Lk
augrientation to }AG-36 each night Icr periresor cefonrs  The I0G.L LSHU
also maintaing an eighteon rrai reaction forcz %o reinforee the nurimeter
dervnge whel necesssTy.
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r. (8) Intelligenee:

{1) During the first portion of the reporting poriod the S-2 secticn
was chiefly involved with the esteblishment of SOP's, procurement of
documents, publieation forms, maps; and the conduet of linison visits to
other 5-~2 sections and intelligence npencies.

(2) After the battalion completed the in-country combat seve to Camp
Eagle, the S-2 section becamo involved with the analysis of airernft hits
as sustained by the 308th Combat Aviation Battalion,

s. (C) Supply

(1) Upon becoming operational, critical logistical preoiems of assigned
subordinate units became the prime concern of the S-4 secticn. One unit
deployed from CONUS witheut a 27 ton wreeker, I%0. This shortage did not
only aifect moter pool operations, but zlso, affected their maintenance
capatility to 1ift aircraft ond aireraft engines when nce-ssarv.

(2) Shortage of the two authorized UH-1D helicoptors negated the comsmnd
and control capability of this headquarters during bottalion air opseults.
Subordinate wnits werc taskad to provide command and control aircra®s udsl
this unit received one UH-1D helicopter.

%, (C) Haintenance (aircraft)

(1) Units encommtered dusty terrain conditions voon the imitial deploy-
ment into thelr respective areas of operation. Tho ini=iul shertage of
scil gtabilization (peneprime) wag eventunlly overcome; however. for ono month
engine and related rotating controls and control wir-faces recei—rod abrasive
woms o A highly effective FOD program was developed and 5. beiy: menitored
to Lessen damage. Peneprime is continuing to be plazed on helipads and
revoiment. areas as it comes available.

(2) Light discipline has an offect on the amount of night maintenancs
that can be accomplished in the 188th Assault Helicopter Ceupeny hrea., The
major maintdnance effort was accomplished during daylight hrurs; hovaver,
aircraft availability has been marginally acceptabls, As the lecus “nemy
situntion irproves, night maintencnee will be ingrcused.

3} Initially, the direct support company providing maintenanc:
and ropair parts support for units of this battelion was located cne and one
half Zlying hours distance. To overcome the number of flyirg hours tlat : »uld
have been expended on maintenance and parts runs, a consolidated run was
scheduled tc service all three units three times o roel wiilizing o WM. of
the 200th ATHC. This method of resupply was elfec.. >, At the end of Lodis
reporting poried, another direct support company, @ 2 cl-sor lc »aion, ha-
received the support misgion for the battalior nfrovesc. Tate pediabom ..
distance should substantially impro-e the sveocrt.

~10-
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(4) Adrcraft mvailability for the reporting poricd was:
CH-47A « 50%
UH-1C - 76%
UH-1H ~ 79%
(5) Aircraft status as of 30 April 1968 is stated in Tncloswre 4.

u,” (C) Signal: During this reporting period the signal scction received
approximately 75% of all major commmicaticrn equipment. However, the section
does not possoss secure corrmunicaticn due to the lack of secw equipment.
Supply action has been initiated to secure KW-7 and KY-8 comunication equip-
‘ment; however, these items are critical cormand shorteses and supply action
my be delayed for several nore months. Also, the section does not possess
repalr capabilities due to the lack of test equipment and tools. The persenncl
status of tho section is above strength, however, several positions are bein;
held by OJT persenncl due to the lack of school trained persormel,

v. {U) Aviation Safety:

During the reporting pericd the battalion experienced 2 major aircrori ace-
idents; 1 incident, 1 missing aireraft, 3 precauticnary landings and 2 fereac
lendings.- The two aircraft involved in the forced landinzs were lanied with-
cuc damage to the aircraft or injury %o the crow of nassengers.

w. (C) lNedieal:

(1) The Battalicn Medical Scetien became creraticnal ~n 10 'arch 1967,
frirs days pricr tc initiating a corbat meve from Bien Hea tr vicinity of
Hue-Phu Bai. Upon arrival at Canp Zegle, the modical soction was miven the
responsibility of providing aviaticn redical surrort t- HHC, 17th Jasawlt
Helicopter Company and tho 200th Jssault Surnert Helicopter Ceommany. Tho
200th ASHC is located approxirately five idles away at Hue-Phu Bai and to
render effective medical care it was necossary te supnloment the cempany
with three medical aidmen. The aidien can conduct sich eall, render aid So
the battlefield casualties and accidental injuwry victims.

(2) The battalion medicsl section is presently construeting an aviation
field dispensery te provide direct medical support to HHC and 17th AHC which
are collocated.

(3) The problons of medical supplies, eir cTacuation, cormmunications.
emergency care and flight physicals have been solved by this scetic: o
establishing oclose coordination and cooperation wi'h other medical <ro.iuns
in the vicinity. Ledical supply roquisitions are rilled by the l0lst Air*swrn-
Division medical supply office. Adr evacuaticn is ccord®mated wit's the ./
AHC and communicaticns are handled by the battalion simnal section.

CONFIDEMTIAL

CONFIDENTIAL
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2. Section 2. Lesggons Loprned: Compnder' Obéngatiqgg;ﬂﬁﬂpluntiong.
and ﬁgcommengat;ons. ,

a. Personnel. None ‘
B, (C) Operations
(1) Escort for Careo Helico

(a) OBSERVATION. When CH-A7 helicopters arc enorating in arcas of
intenaified anti-aireraft sctivity, the presence of e helicopter fire tean
has both & deterring and penalizing effect on enchy anti-aireralt aUNNers.

{v) EVALUATION. The aize and ubllity of tho CH-4T male it o lucrative
and vulnerable target for the enery. Tvasive action 1o 14mited becauso of - !
externally carried loads. The related weapons syatens provide inadequato |
self protection. Thegse factors combine te onocourasc and aid the cneny funner
o ‘direct fire by a1l types of weapons against thig aireralt. Experience
has shown & reluctance Y the enemy te talze, uwnder fire, & cangn heliconter
if 1t is escorted by an armed helicepter fire tear.

(¢) RECOIENDATION. fhat arnod helicepter sseert be providen for CarRe
helicopter operations intc arcas of lmown enomyy activity.

(2) Ajrcraft Vulnerability

{a) OBSEAVATIOH. Viost incidents of aireraft being hit bY eround fire
occurréd at intermadiate altitudes.

(1) EVALUATION, Statistics gathored by he pattalicn within the

1nlet Alrborne Divieion 40 ghow that the prodorinance o7 anti-aireraft hits
are sustained belwech 50 feet and 1500 feet mean 2@ lovel. Helicopters
flying within 1500 feot of the ground aré within cffective range of anall
arms eniper firoe. The risk increases with o decreoase in altitudo until the
gireraft is so near the grouwnd that reacticn tinme ig denied the enewy. This

point has proven to be below 5C feeot.

(¢) RECO! LENDATION. Ajporaft should nob operate between 50 feet and
1500 feet unless transitioning for landing or olimbing b crulsc altitude.
If weather conditions preclude f1ight above 1500 fect, nap-cf-the-earth
techniques‘should be utilized e reddce hit prebabilitys

c. Training. None

4, Intelligence. Nene

e. (U) Logistics

(1) Unit Deploymond:

(a) OBSENVATION: Tho procedure during & pattalion-size reve ig for
battalion headquarters 1o gupervise and ascist in all aspects of the move.

e FOMEINFENTIAL
\



CONFIDENTIAL

SUBJECT: Operational Report of 308th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS, €3 FOR-65 (R1)

(b) EVALUATION: When this battalion was reorganized and relocated by
simultancous movement, two companies had to be assisted by thely former
battalion headquarters. This decentralization of direct supervision resulted
in some non-combat essential items of equipment being shipped by aircraft.

(c) TECOMMENDATION: That sufficient tine separation between deploying
unlts be programmed to allow the owning headquarters to coordinate the entire
movement,

f. Organization. None

g. Other. None

AL

5 Tnel CHANLES 8. 0T, AT
as LIC, Inf 4
Commanding
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AVGM-CO (1 May 68) 1st Ind
SUBJECT: Operational Report of 308th Combat Aviation Battalion for Pariod
Ending 30 April 1968, RCS, C3 FOR (R1) (uU)

DA, HEADGUARTERS, 16th Combat Aviatics Croup, APO 96337 29 HAY 46

70: Department of the Army, AC of S for Force Development, DA (ACSFOK, DA),
Washington, D. C. 2031

1. {U) Concur with content of basic report exsept as noted below. Cer~
tadn points have been asplified for clarity.

e e em anc, was sesigned
2. (V) Tne Sooun CAB became oparas (oo = op " 10-;;;&, the unit was

Combat Aviation oToup
::N:get?%m and attached to the 1éth Combat. Avistion Group with opers~

tichal eontrel to the 1018t Abn Div.
3, (C) SYeotion 1. Operationst Significant Activities.

maaned. WAL paragraph 8, ltemi Physical Security: Aviation units sxe
vide tcr-:..'i’:;&al skﬂla:t persornel. Thelr orgsnisation does ﬁtm—
units oan and do nor for general duty soldiers. Whi:.n a o
parasonnel for m&“}" interna) security, the roquiresent, ommmto
porforn their primary mission 3 security decreases tho:rtgznh 2 'z
e i o Infen wiwm'”],&lﬁ}? ,-nhm.d "':3"2,-%. security nise
sion be assigued to Infantiy, tary ® Ve iher similar unite.

b. Page 11, paragraph u, Item: Sigoal,

(1) Hefarence item cn EW7 and KW8 secure comsmnications equipment.
This hesdquarters instructed the 308th CAB to submit & lettor to UBARV
requesting that the equipment be issued on an emergency bvasis.

(2) Kefersnce itsa on lack of test equipment and tools. Iteus that
could be made available from existing Group resources wers loaned to the
308th CAB until reguisitions could be filled. Follow-up on all requisi-
tions is baing eccomplished.

(3) nRefersnce item on lack of schovl trained personnel. PIR roster
as of 1 May 68 reflected shortages of (2) two 35K30 repairman, (2) two
05020 radio opsrators, snd (1) one 35120 repairman. [uring the month of
May all of the vacancies were filled with school trained personnel.

c. Page 11, paragraph w, Item: Medical., The 200th ASHC is curreutly
roceiving medical care from the 134th Medical Detachment at Fhu Bai.
Wmuwtmmnmucmmtmammoumwm
render minor first aid treatamt.

GROUP 4~~~ DOWNGRADED

AT 3 YEAR INTEFVA'3
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Am 2o g 11;6-8
SUBICT:  Operatiemal leport of 308th Combat Aviation Hattalion for Period
Bading 30 Apryl 1968, RS, cS FR (R1) (u)

b (U} Section 2 Lessons Learned: Commander's Obesrvations, Evaluations
and Recommendations. Concur,

3. (C) Incl #1, Item: Organization Chart: Apo nupber for the 200th ASHC
and 611th T¢ DET are not shomn. Should be APO 96308,

6. (U) Incd #5. After action report.

b. Fage 4, paragraph t1g, Item: Transportation, As written, this
recomsndation would not employ existing trensportation capabllities to the
bent advantage. However, this headquarters agrees that transportation must
be arranged far enough in advance ard roquirensnts placsed on supporting
units to alleviate darge baoklogs of Cargo at aerial or watur ports.

5 Inal I:&NIEL G.Iglrﬂ'r
no Lolow.,m
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CONFIDERNT 4. |

AVBA~G (14 May 68) 24 Tod
SUBJECT: Operetional Report of 308th Gambet Aviatien
Ending 30 April 1968, ROS OSPOR.65 (R1) {v)

DA, HEADQUARTERS, 13T AVIATION BRIGATE, APO 9633, JUN 27 1968

THRY; Qommanding Gemaywl, US Amiy Vietram, ATTN: AVHGC.DEY APO 94378
Gumander in Cidef, US Ay Fasifie. ATTN) GPOP-OT, 470 96833

o1 Assistant Qhief of Statl for Poroe Development, Depertaant of the Army
washington, D,C., 20310 ’ ’

1. (U) Tis headquarters tas reviewsd subject report considers 1t to be
a;oqm. and @nours with the conterts as indorsed, ’

2. (C) The Zollowing additicmal conment.s are consddered pertinemts

4. FPazegraph 1q, pags 9 and Parsgraph 34, 1st Indorsesent, 1let Avistion
Revdguarters has Mthmblmandmmﬂ.thmm
in lst Inderesment, widle Security Jorces TOA P5 W1ZIAA-DO does
Frovide some persennel to assist aviation units in sscurity, it is
wt sdequate,  This is evidenced ky the Intest USARPAC mAnpYwer survey which
recogmises a roquiremant Lor 725 MM to Frovide physioal sesurity for ist
Aviation Brigade aviation undta, The Brigeds currently has only SA7 of
these persomel authorised and it i Projected that thds avthorisation »d1l
remain constant

Pattalion for Period

4. 0 SEGAL
L f, AGC
5 Ined ASST ADJUTANT GENERAL

- - .
T Downgraded 3 vear intervaly;

TEr I \ 2TE o " H classif;
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(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9}
(10)
(21)
'(12)
(13)
(14)
(15)
(16)
(17)
(18)

Inecl

CONFIDENTIAL

STATISTICAL SUIARY CHART

II¥ CORPS I CORPS TOTAL
10 Pebe12 Mar 1 Apr-30ipr

Battalion Combat Assaults 1 ' 0 1
Company Cormbat Assaults IV 33 80
Flying Hours 9,231 5,064 15,195
Passengers 41,760 31,675 73,435
Cargo (tons) 991 6,504 7,862
Sorties 26,212 20,052 477,064
Adrcraft Damaged (hostile) 40 50 00
Damaged (operational) 2 1 3
Aircraft destroyed due to hostile acy; 4 1 5
Aizeraft misasing due to hostile aet, O 1 1
U.S. KHA R 1 3
U.S. WHAL ¢ 7 16
U.S. missing due to hostile action O© 6 6
VC XBA (BC) 37 134 171
Structures Destroyed 90 24 114
Sampens Destroyed 5 0 5
Mroraft Recovered (CH-47) n/A 10 10
lfodical Evacuations 195 142 337

-

(308th Qonkut Aviation Battalien Camp Eagle, RVE, APO 96383)

3_ CONFIDE




CONFIDENTIA!

ATRGRAFT STATUS AS OF 30 AFRIL 1968

CH-A7

OH-23
0/8 AUTH O/

SUBORDINATE U516 UH-1D UH-1H
uy | AUTH Of  AUNL O/ AUTR O/ UMM
17th AHC g @ 23 18

188th AHC g B 23 20
200th ASHC 16
HHC, 308th CAB 2 1

TOTAL: 16 16 2 1 L6 36 16

(a08th Cembat Aviation

Inel 4

17 2 0

17 2 e

Battalion, Camp Bagle, RVH, APO 96383)




CONFIDENTIAL

HEADQUL RTERS, 308TH COMBAT AVILTION BATTALION
LPO San Francisco 96383

LVGMGC 15 Lpril 1968
SUBJECT: After hction Report (U)

THRU: * Commanding Officer
16th Combat Aviation Group
LTTN: LVGM-SC
LPC 96337

T0: Commanding General
1st Aviation Brigade
ATTN: LAVBA~C
AP0 96384

1, - (U) -Type Operation: : Unit Move
2. (U) Date:s -0730 hours 9 Morch through 1800 hours 12 hpril 1968.

3. (C) Location: From III Corps Tactical Zone to I Corps Tac-
tical Zone. -

4. (C)} Reporting Units: 308th Combat iviation Battalion; 17th
issault Helicopter: Company with Detachments; 188th issault Helicopter
Company with Detachments; and 200th sssault Support Helicopter Com-
pany with a Detachment.

5. {C) Upit Supported: 101st iirborne Division.

6., (U) Intelligence: General buildup of Viet Cong = NVi. forces
in the I Corps Tactical Zons.

7. (C) Mission: To move the 308th Combet Aviation Battalion
%o include assigned units by Lirlift and Sealift from the III Corps
Tactical Zone to the I Corps Tactical Zone.

8. {(C) Concept of Operation: The 308th Combat iviation Battalion,
to include assigned units, moved from the III Corps Tactical Zone to the
I Corps Tactical Zone in four phases: 1) Lirlift of advance parties
on 9 March 1968: 2) ALirlift of Combat essential equipment commencing on
14 March 1968, ending on 21 March 1968: 3) Sealift of oversize and
Non-Combat Essential oquipment commencing 16 March 1968, ending 12 Lpril
19683 4) .The ferrying of orgenic sireraft commencing on 14 March 1968,

' ending on 25 March 1968, CONHDE&MT!AL

Twel 5

GROUP 4

DOWNGRADED AT 3 YEAR INTURVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 520010




S5 e seee CONEIDENTIAL

9. (C) ZExecution: The Battalion Commander 308th Combat
hviation Bhttalion received a warning order from 5-3, 12th Combat
Aviation Group at 1300 hours 7 March 1968, The worning order directed
that the 308th Combat Lviation Battalion with assigned units would
move by Sealift to I Corps Tactical Zone commencing 15 March 1968,
(See Incl' 1, Task Orgenization). The Battalion was to remain
assigned to the 12th Combat Aviation Group, attached to 16th Combat
Aviation Group and OPCON to the 101st Airborne Division, This
arrangement still exiets. On 8 March 1968 representatives from the
. units involved were briefed on the move, liaison, and advance party
‘requirements. A minimum of a four day stand dovn pricr to proposed
movement date was requested. On 9 March at 0720 hours the liaison
parties departed for 16th Group Headquarters located at Danang, South
Vietnam, The party was briefed by LIC Steen, then the 16th Combat
Aviation Group S-3.  LTC Steen asswmed command of the 308th Combat
Aviation Battalion on 10 March 1968. Major Jones, the ADAU, 101st
Airborne Division escorted the liaison party to Camp Fagle (YD 811155)
and to L2 Sally (YD 642274). It was determined then that the Head
quarters and Hesdquarters Company, 308th Combat Aviation Battalion
and the 17th Assault Helicopter Company would be located at Camp Eagle
and the 188th Assault Helicopter Company would be located at LZ Sally,
A tentative location for the 200th Agsault Support Helicopter Company
would be at Red Beach at Danang, This location was changed leter when
space at Hue-Fhu Bai Airfield became availsbie, Also, on 9 March 1968,
the advance parties for all units departed Bien Hoa by C~130 at 13530
hours, ultimately arriving at 16th Group Headquarters at 1800 hours.,

A meeting took place between the liaison group and the advance party
concerning location of units, space evailable, support required
(Transportation, Engineer, Quartermaster,etc) and approximate arrival
date of the units. Upon return of the lisison party at Bien Hoa the
evening of 9 March it was learned that the proposed movement dates had
been changed again. This time, commencing on 19 March, all units were
Yo move by sealift. At 1300 hours, 11 March 1968, a meeting was held
with transportation personnel to coordinate the move by sealift commenecing
19 March 1968. At 1730 hours, 11 March 1968, another message from S-3,
12th Combat Aviation Group was received negating all previous instr-
uctions, It had been decided to airlift all combat essentisl squip-
ment and sealift all non-essential equipment commencing 14 March 1968,
The latest change was the criteria upon which the move was initiated,
The new plans were:

a, AIRLIFT:
14 March 188th. (Incl 7)
15 March HHC {Incl 5)
16 March 17tk (Inecl &)
19 March  200th (Incl 8)

b. SEALIFT: All units were to load at New Port on 20~21 March 1968
(For exact dates and times mee Incl 9). An immediate stand down was
requested for the companies involved by the S~3, 308th Combet Aviation
Battalion, This request wag denied by the 5«3, 12th Combat Aviation
Group. The 17th Assault Helicopter Compeny completed its last III
Corps mission at 131700 Mareh 1968,

" CONFIDENTIAL
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e CONFIDENTIAL
SUBJECT: Combat After Action Repegt (v)

The 188th Assault Helicopter Company complested its last ITI Corps
mission at 131200 March 1968. The 200th Assault Support Holicopter
Company completed its last III Corps mission at 121800 March 1968,

The 308th Combat Avietion Battalion with its assigned-units
wltimately crrived in the new locztion anrd proc-oded to establish

the fecilities necessary for operations, The first assigned mission
was flown for the 101st Airborne Division by the 128th Asseult Helicop~
ter Company 18 March 1968. The Headquarters onc Hesdquerters Company,
308th Combat Aviation Battalion, becsme opersticnal on 31 karch 1968.
The 17th Assault Helicopter Company became fully operctional on 12
4pril 1968, the 188th Assault Helicopter Company on 4 April 1968, and
the 200th Assault Support Helicopter Company on 10 April 1962, One
CH-47 has not arrived due to extensive maintensnce,

10, PQ\OBLEM AREAS (U)

a, Notification date (warning order’ did nob provide sufficient
lead time to properly pack equipment, Packing materizls were not used
nor were they aveilable on such a short notice.

: b, Constant changes in movement dotes ond nodes of travel
mede preliminary planning extremely difficult,

¢, Unit persomnel were not well verscd in preparntion of
transportation movement control documents,

d¢, Facilities at the 8th jerial Port, Bien Hoz, wore not

" adequate for off-locding of the stcke and platform trcks, As a
result, some of these vehicles were dolayed for as long ce twenty-four
hours at the aerial port waiting to be unloaded,

¢. Due to the lengthy dolays between C-130 sortiocs, personnel
and equipment were waiting long periods at 8tk Lerinl Port, Massing
and‘sanitation facilities at 8th Aerial Port for transit pers

f. Priority movement of selected items were not coatrolied by
fir Force loading tesms, (Fork-1lift drivers rrbitrorily loaded C-130's)

g, The existing wenther at Hue~Fhu Bai forc®d several
C-130 sorties to off-load at non-destination airficlds. The known
shortages of oguipment are attributed to this sction, This '
also creatcd a temporary set bock in movement,

h, Sufficient transportation was not eveilable at Hue-Phu zZai
to move the air 1ifted equipment to the various berse comps. - Sufficient
off-loading equipment (Fork lift, MHE, ect) was not availoble at field
site locations,

i. The companiés were directed to close aireraft too soon
after the closing of the main bodies., 45 & result, revetments wore
not availeble and the aircrafts were needlessly exposed for an unacceptoble

pe::'t'iod of tine, . CONHDENHAL

onnel are minimal




CONFIDENTIAL

SUBJECT: Combat After Action Report (U)

) jo The engineer support required to establish a forwerd
helipopt in a conbat aresm is exteusive. . The engineer support rendered
the 308th Combat Aviation Battalion helicopter was not enough to pro-
vide minimum protection against enemy attacks. The heliport ares was

not developed to receive aireraft and to afford the protection required in
o forward area. As o minimum, there should be facilities for POL, ammo
and smmo storage and revetments for the using unit., The heliport area
could have been improved by the use of M8A1 matting, T-17 membrane

and peneprime,

k. Inadequate thought and preperation was given to the shipment
of the sircreft maintenance facility. The only guidance was that all
equipment that was not air transportable by C~130 would go by sea. This
left the tool crib wvan, wrecker end folk lift to go to sea. These items are
of vital importence to the Transportation Maintenance Detachment and without
them the third echelon{direct support) maintenance capabilities of the
units was degraded. Provisions should be made for the airlift of these
items or else leave the aircraft in a "stand down" condition until these
items arrive at the new location.

11, RECOMMENDLTIONS (V)

ae That higher headquarters give adequate consideration
to a unit's readiness capability and reaction time prior to directing a
unit move.

b. That firm dates for unit movement be given which allow
unit personnel sufficient reaction time to brief their sections and pass
out instructions.

¢. That unit movement personnel and aerial port personnel
coordinate the amount of cargo to be moved, identify modes of tran-
sportation to move cargo and determine turn around time of vehicles
hauling cargo to port. Personnel and vehicles should not be delayed
at the merial port for a long waiting period.

d. That merial personnel and unit personnel should coordinate
clogsly to insure that priotity packed cargo is shipped firgt.

6. *The unit movement personnel and aerial personnel should
formalate alternate plans for control and accountability of cargo if off
loaded at a non-destination airport.

f. That a sponsor unit be appointed to assist the moving
unit with transportation requirements, mess facilities and administrative
support. (a2 minimum of one host unit per company)

g. That required vehicle transportation be located and secured
well in advance of unit moves to alleviate back logs of cargo at the aerial
port of destination.

h. That an engineer unit be given the revetment construction
project prior to unit move. This would preclude unnecessary aircraft

== CONFIDE!TY
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AVGM-CC K By
SUBJECT: Combat After Action Report (U)

i. That sufficient material handling equipnment at the ultimate
site be available for off loading CONEX containers from truck beds. Lack of
sufficient equipment created a delay in turn around time at Bagle and
Sally off loading sites.

j« That a convenient meintenance faeility (DS-GS) be established
prior to moving a aviation unit into a remote loention.

2k ;
4 / / A fro

CHARLES 8. STEEW JR. /|
LTC, Inf
Comnanding

10 Incl

1 Task Organization
2 Advence Party

3 51

4 S~/

5 HHC

6 17th

7 188th

8 200th

9 Significant Events Suumary
10 Statisties




CONFIDE 1m1AL

DEPARTMENT OF THE ARMY
HEADQUAKTERS, 308TH COMBAT AVIATION RATTLLION
, APO San Francisco 96383
15 April 1968

SUBJECT: After Action Report
TASK ORGANIZATION

100001 FEBRUARY 1968 TO 090001 MLRCH 1968.

Hondquorters and Heudquanrters Company, 308th Conbat ivi tion Battalion

17th Assault Helicopter Company
613th TC DET (KD)
722nd SC DET (RL)

117th Assault Helicopter Company
140nd TIC DET (XD)
256nd CS DET (RL)

135th ~gsault Helicopter Company
614th TC DET (KD)
68th SC DET (RL)

195th Lssault Helicopter Company
609th TC DET (Qi)
366th SC DET (RL)
93rd MED DET (Qu)

090007 MARCH 1968 TO PHESENT
Headqnarters and. Heddquarters Conprny, 308th Combgt ..wiation Battalion
17th Assault Helicopter Company

613th TC DET (KD)

722nd SC DET (RL)
188th issault Helicopter Company

603rd TC DET (KD)

4th SC DET (RL)
154th MED DET (40)

200th Assault Support Helicopter Company
611 TC DET (AB)

Inel 1
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION BATTALION
APO San Francisco 96383

AVGH.CC . 15 April 1968
SUBJECT: After Action Report

ADVAHCE PARTY

MAJ Henderson, the senior member of the advance party, departed 1léth
Combat Aviation Group 9 March 68 and coordinated with LTC Steen, the new
308th Battalion Commanding' Officer. On 10 liarch, the advance party
proceeded to Gia Le Naval Construction Battalion Camp 2nd located the
agsigned base aren. CPT Clsen and two NCO's were assigned to plan base
development for the 17th AHC, Sgt Riggins was assigned to plan and
layout the Battalion Headquatters sito. Coordination was effccted with
CPT Dickey, FSE, 1st Bde, 10lst Div for Class I, 1I, IV, and V suprlies.
CFT Richmond, Gw4, 10lst Division was contacted for transportation
requirements to move unit cargo, conex and palletized loads to Bagle site
for 308th CAB and to LZ Sally for 188th AHC. Initially, sufficient
transportation, 5 ton S & P tractor-trailers, were available for
movement of cargo from Hue-Fhu Bai; however, the vehicles were controlled
by the local Fleot Logistical Command (FLC) on daily dispatch by that
support organizaetion and later mission requirenents of higher priority
curtailed availability. Two days effective usc of the 10 plus S & Pis
was completed. The third and fourth days only 2% and 5 ton 6x6
trucks were available through the Division G-4, and the movement of cargo
slowed considerably. Unit vehiclos, 2% ton eapacity, wore utilized to
the fullest for continuous movement. Support from FLC was marginal due
to commitments in the local area, The fifth day of the cargo movement
from Phu Bai, assistance was gained from the 220th RAC and the 131th
SAC with 5 ton tractors and trailers. This assisted in completing the
18%th AHC Movement to LZ Sally and the 17th AHC and the 308th HHC to
Eagle site. However, through extensive use of wnit vehicles, 200th ASHC
moved its cargo repidly by unit transportation to its site at Phu-Bai
Airfield. The main problom encountercd was the lack of on site unloading
capability. One forklift at Eagle for use by the 17th AHC and 308th HHC,
and one at LZ Sally for the 188th AHC presented & rajor unloading
problem that caused delay in turn around time for the trucks nalcing the
cargoe runs. Quite often this resulted in only two “rirs per day. By the
close of the sixth day, the majority of cargo for 211 wnits was on site
or enroute. ‘

Inel 2
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CONFIDENTIAL

DEPLRTHMINT OF THE ARVY
HEADQUARTERS, 308TH COMBAT AVIATICN BATTLLICY
APC 8an TFrancigco 96383

15 April 1968

SUBJECT: After Action Report
S~-1 SECTION

The S-1 Section of the 308th Combat Aviation Battaliénm was netificd
on 9 March 68 that the battalion would be transferred to the I Corps
area. Upon receipt of this information, the S-1 Section tock action to
organize materials, office equipment, files, and personnel for the
depleyment. Records and files pertaining to the 117th, 195th, and
135th Lssault Helicopter Companies wore transfored to thoir new battalions.
411 S-1 files, records, publications, furniture, ete., werc organized
into essential and non~cssential items. 411 essential items thaot were
necessary for the operation of the S-1 section at Cong Ly Street were
organized, but not packed in order tn keep the scetion oporationanl until
movement was accomplished. Al1 non-essential itors were packodl by the
S-1 personnel in two of the three CONEX containers allccated to the
section. The third CONEX container was packed just prior tc departure
with essential items for the aperation of the $-1 scection. The + ton
truck assigned to the S-1 section was also prepared for movement. L1
equipment organiec tc the S-1 section was accoempanied by at least onc
rember of the section. Speeialists Lord, Aiken and Hansen acconpanied
the CONEX containers to Hue-Phu Bei where the containcrs were unlonced
and their custody given to cther members of this organizaticn. The
S-1 vehicle, driven by 1LT Smith, had as passengers MAJ Roberts, 2LT
Boulay, and SP5 Bazan. Movement from Cong Ly Street bepan at anprox-
imately 2300 hours 14 March 1968 with movement of the CONEX containers.
The S-1 vchicle left Cong Ly Street at approximately 0200 hewrs 15 March
1968. Whon tho S-1 vehicle arrived at the 8th Acrial Fort the S-1
CONEX containers had already boarded the C-13C for movement. There
was approximately a 24 hour delay before the remainder of the S-1
personnel departed Bion Hoa Airbase. The S-1 % ton truck, separanted from
its trailer, departed nt approximately 2200 hours with MAJ Roberts,
1LT Smith and SP5 Bazan. 2LT Boulay followed with the trailer. AL11
personnel had arrived Hue by early morning 16 March 1968. Persennol
proceedec to Comp Eaple approximately 0700 howrs 17 March 1960, Upon
arrival, all sections worked together tc croct tentn, install latrines
and showers and dig fex holes. The S-1 scetion equipmont was unpacked on
20 March and the section was partially opcrational the following day.

tne1 3 CONFIDENTIAL




DEPARTMENT OF THE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION BATTALION
APO San Franciscc 96383

15 April 1968

SUBJECT: After fiction Report
8--4 SEGTION

Upon notification of the movement crder, the S-4. Section made nec-
essary coordination to obtain the required numbor of CCHEX containers for
shipment of supplies and materials. 4 totsl of 53 CONEX containers were
obtained and distributed to stoff sections and other clements ~f Headquaters
and Hendquarters Company. Rach section was responsible for mpintaining
an informal inventory list of items placed in their COFEX containers.

The CONEX containers were marked with the Unit Tdentification Cede
and owning section. The next step was to segregate the esscntial itex
from the normal operating items to insure ecrly arrival at the destination
of the esscntial items.

The next action was to preparc Transportation Hovement Control
Documents and conrdinate with the €th Acrial Port Sguadron at Bien Hoa.
The 8th Aerial Port Squadron represcntative deternined all section equip~
ment was alr transpertable.

The movemont of CONEX centainers, personncl, ané veldeles to tho
gth Lerial Port nt Bien Hoa began approxirmately 2000 hours, 14 ilarch
1968, TFive tractor ftrucks with stake anc platfern trailers began shut-
tling CONEX containers to the 8th fcriel Port om 15 liarch 1945, WO Skelton,
fron the S-4 Section, was located at the &th ferial Fort tn agsist in
loading and tc insure all items of the shipment were leaded and transported
to their destination.

The first C-130 scrtie dopartsd at 023C hours cn 15 March 1968. L
total of three sorties departed Bien Hoa on 15 Harch 1943,

In addition to CONEX containers, some vehiclos and personncl were
moved on oach strtie when space was available as determined by the lead
rastor of each C-130. The essentinl iteme were shipped on these first
sorties.

Mo other sortics werc begun until approximately 2000 hours on 15 Harch
1968. A total of eleven (11) sortics were completed by 0400 hours on
16 Mareh 1963, Once again, operations.were ot o stonddtill until approx-
imately 1930 hours on 16 Harch. At this tine the six romaining sortles
were dispatched. The 20th and final sortie departed Bien Hoa at 0200
hours, 17 March 1968. At this timo all CONEX centainers, pallct leads,
orgenic vehicles, and perscnnel had departed with the exception of 1 3/4
ton and trailer which remained with the rear party.
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DEPARTMENT OF ‘HE ARMY
HE&DQUARTERS, 308TH COMBAT AVIATION BATTALION
' APO 8an Francisco 96383
15 April 1968

SUBJECT: After Action Report
HEADQUAKTERS AND HEADQUARTERS COMPANY

The unit began to pack and crats immediately after recciving a
verbal movement order.

The major problem encountered was a lack of time in whish to
pack and move property, The unit packed in three days. In sddition
the initial plans were based on ses move, On 11 March 1968 the unit
wes informed it would move by air. 4 readjustment in planring vas
made end unit's first C-130 sorties departed 15 March 1968,

In addition to the lack of adequate time, the unit encountered
a problem in obtaining proper banding and cratirg materisl. The wnit

wag able to borrow limited amounts of padding and wrapping paper from

various units in Bien Hoa area, however, this did not meet the nesds of
the unit.

The following C=130 sorties were flown:
e« 15 March 1968 - 3
bs 16 March 1968 - 11
€. 17 March 1968 - 6
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 306TH COMBAT AVIATION BATTALICN
LPO San Francisco 96383

AVGM-CC 15 April 1968

SUBJECT: Aftcr Action Report

17th Lssault Helicopter Company

The 17th AHC was alerted to move on 7 March 19605 with nn firm dates

established nor definite guidance furnished on specific lecatiens. On

9 March a linison party from the 308th Combat Aviatien Battolion, including
the cormanding officer of the 17th Assault Helicopter Commany, deported
fron Bion Hoz for Hue Phu Bei. On the sane date an advenced perty

from this unit, consisting of representatives frem the unit and dotach-
nents and o + ton vehicle with radio, departed for Da Hang.

On 12 March 1968 the unit was informed that the first G-130 sortles
would depart on 16 March and a sea shipment would depart on 20 Hrreh,
4% this time preparaticns te pack for the ultimate rove and to serrogate
the sca and air shipments were initiated. Gn 14 March the unit was
released fron flying operationel rissions and relieved of the cormdt-
ment for perimeter security. On 17 March the first C-130 sorties Jeparted,
and on 19 March the last C-130 sorties were comploted. The first {light
of UH-1's departed on 18 March and arrived at Camp Eagle on 19 March.
The second and final flight of UB-1lts departed cn 19 March and arrived
at Comp Eagle on 20 March.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION BATTALIOM
APO San Francisco 96383

AVGM-CC . 15 April 19683
SUBJECT: After Action Report

188TH ASSAULT HELICOPTER COMPANY

On 7 March 1968 the 188th Assault Helicopter Company was notified
of a movement of the complete company with all TO&ZE equipment.

The advanced party, consisting of the Supply Officcr, Scrvice
Platoon Leader, and a representative of the Operations sceticn, left
Dau Tieng on 9 March 1968 for the new location, Landing Zone Sally.

The necessary cquipment for the advance party, which included tents,
poles, a jeep, trailer, rations, and cther nccessary ilcns, was shipped
forward by CH-47 on 10 March 1968.

11 March 1968 marked the start of packing. 41l secticns of the
company began to load their organic equipment into conex centaincrs.
The three flight platocns were in the best position to be loaded first
while arcas such as the mess hall and the 603rd Maintonanco Detachment
had to maintain operation in order to insurc feeding of the treops and
maintenance on the aircraft.

The next two days, 12 and 13 Mareh 1968 were dovoted to packing
and loading. The mess hell coased operation after the evening meal and
likewise night maintenance was terminated. By dark on the night of 13
March approximately 40% of the company was entircly packed. This 40%
was composed mainly of the equipment in the flight platoons, operaticns,
orderly room, and officer, NCO Clubs' gtock,

The first sortie of the combined air and sea riove appeared in the
form of a C-130 ot the Dau Tieng Airstrip on 14 March 1962 at 1000 hours.
With the aid of an dir Force loeding team, conex's and pallcts were
shuttled from the company area to the leading ramp. It was at this
point that the first major drawback was encountered, o luack of forklifts
Much time was spent coordinating the use of the throe forklifts
available to us. An additional setback was the fact that the Lir Force

- would not work after dark. This situation was magnified wien tho fork-
1ift, orgonic to the company, was deadlined.

The first flight of helicopters left Dau Tieng at 1300 howrs on
14 March. It included five UH-1H and two UH-1C helicopters plus crew
equipment and rations for five days, It should be noted that the
the gunships were disarmed so that they carried only abeut 25% of their
ordinance. The 25% wos rotained to provide a tonporary cover for
downed aireraft fronm the flight.

CONFIDENTIAL



AVGM-CC ©15 Aprdl 1968
SUBJECT: After Action Report

On 15 Maréh, more C-130's arrived and subsequontly, the day was
spent loading these aireraft. An individual from the company went
along on each C-130 t¢ secure the carge in the event that the aircraft
was diverted and wnloaded at an enroute destination.

4 new nethod was devised for shuttling loaded conex ecentainers and
pallets to the airfield. Tt was found that three pallets or conox
containers could be placed on one five ton tracter-trailor. By uging
five of these vehicles a steady loading of C-130's wns assured,

Llso on this day, the second flight of five slicks and twe guns
left Dau Tieng. The Company Cormander left with the sccond flight as
more then 50% of the cquipnont was loaded on the Air Force transports.

The majority of the company was packed and ready to be iradcd en
15 Mareh. Tents were renoved and general police of the area began.
The Maintenance Detachment was gtill palletizing its equipment but by
nightfall most of this hod been accomplished. In acdition, the sea neve
was propared in order to mect the convoy date of 1% March. Items
included in the sea move were signal vens, and varinus other items not
transpertable by air.

(At 0700 hours en 16 March, the sea move convoy left Dou Tieng for
the terminal at New Port. After the convoy lef't Dau Tieng tha cnly
personnel romaining were these ferrying the romainder ¢f the flyatlc
aircraft and the rear party. On this day 00% of the cquirment had boon
loaded, the company arca was in a high state of prlice and overything was
running sroothly.

In excess of 90% of the equipment was moved when the Fxocutive
Cfficor loft with the soven flyable elicks and threo gunships at 130C
hours on 17 March 1968. With the doparture of the third flight,
approxinately 12 personncl remained behind to erew the aireraft that
were still down.

After an intermediate stop at Dong Ba Thin the third flight landee
at Landing Zonc Sally at 1200 hours, 18 March 1968.

L% tho destination, conveys began noving cquipnent frowm Hue-Fhu
Bai to LZ Splly. The first convoy began on 14 March and roved all
the air shipments to LZ Sally by 20 March. The convey from the soa
rnove arrived at LZ Sally on 29 March 1968,
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CONFIDENTIAL

DEPARTMINT OF THE ARMY
HELDQUARTIRS, 308TH COMBAT AVILTICN BATTALION
APO San Francisco96383

AVGM-CC 15 April 1968

SUBJECT: After Action Repert

200TH ASSAULT SUPPORT HELICOPTER COMPANY

The 200th ASHC began novenent te Canmp Eagle at 0600 hours 19 March
1968 by air and by sea. The air novement party noved from Bear Cat te
Bien Hea by unit vehicular trensportation on 19 March 1968 for furthor
air movenent by C-130 to Hue Phu Bai. Unit cerganic vehicles rmoved by
road convoy and closed at the aerial port at 1735 hours 19 Mar 63. A
total of 28 C~130 sortics werc required tc move 500,000 1bg of unit cargo.
There were two C-130 sorties on 19 March and 26 C-130 sertics on 20 March
1968, The first scrtic departed FOT at 2335, 19 Mar 68 and the last
sortie departed POE at 2315, 20 Mar 68,

The scalift porty departed Bear Cat on 20 Mar 68 and arrived FOE
on 21 Mar 68, Total weight to be sealifted was estimatcd at 400
short tons. The rear mointenance dotachmont arrived at Phu Bai by
CH-47 on 20 Mar 68.

Due to the relative few problems encounterced by novenent personnel
of the 200th ASHC Quring the unit move, no recormendcticns are submitted.
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AVCGM-CC
SUBJECT:

DATE
7 Mar
8 Mar

9 Mor

10 Mar

11 Mar

12 Mar
13 Har

14 Mor

15 Mar

Inel 9
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DEPARTMENT OF THE ARMY

HEADGUARTERS, 308TH COMBAT AVILTION BATTALION

AP0 San Francizeo 96383
15 April 1960

After Action Report

TINE
1300
1830
0730
1130
1915

2100

1300

1730

1800
1200
1700
1000
1300
2000
0230

SIGNIFICANT EVENTS

Warning Order

Briefing for new unit cormanders
Liaison party departed

Advance party departed

12th Greup UNCLS message AVGC-C.L, 10 Mar 68 rcceived -
reorganized units in 308th Combat Aviation Battalion

Meeting betweon limison party and advance party
Lizison party roturncd,

LTC Stcen assuned command of the 308th CAB
Advance party arrived at ncew ficlé locatien.
Transportation meeting.

New mosssge received stating new dates and airlift/
senlift cormbinatien.

200th completed its last IIT Corps mission.

188th completed its last IIT Cerps mission.

I7th cormleted its last IIT Corps nission.

1st C-130 arrived Dau Tieng.

1st Flight of 183th MC's organic anircraft tecke-off,
HHC noved conex containers te Cth lorial Port.

Firast C-130 scrtie for HHC departed Bien Hea,
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AVGM-CC 15 April 1968
SUBJECT: After Action Report

DATE TIME - ACTION

15 Mar 1300 2nd flight of 188th AHC's organic aircraft departed.
411 flyable 188th A/C closed LZ Sally. 3 non-
flyable at Dau Tieng. :

16 Mar 0700 Convoy containing 188th AHC's sealift equipment depart-
ed Dau Tieng

0830 308th Bn Hq, convoy arrived at new base camp location.

188th had first assigned mission from 101st Lir-
borne Division,

17 Mar 0200 Last C-130 sortie arrived at Hue~Phu Bai for HHC,
2330 First C~130 sortie for 17th LHC departed Bien Hoa.
18 Mar 1200 Lagt of flyable £/C of 188th arrive LZ Sally.
14 A/C of 17th iHC departed Long Bien for Camp
Eagle 7 RON at Phu Hiep, 7 Ron at Dong Ba Thien,
188th 4HC vehicle convoy from Dau Tieng orrived
at New Port Dock.
Aviation Brigade flight section transferred UH-1D
66-16194 to Hqs, 308th Bn,
19 Mar 0400 Last C-130 sortie for 17th arrived Hue-Phu Bai
0700 BOC became operational.

0945 9 A/C 17th AHC departed plantation airstrip for
Camp Eagle

1400 4 CH=47 £/C of 200th iSHC arrived at Phu Bai.
2335 First C-130 sorties for 200th departed Bien Hoa.
14 A/C of 17th AHC arrived at Camp Eagle.

20 Mar  O700 Vehicle convoy from 200th departed Bear Cat for Hew
“ Port Dock.

1400 Hgs, 308th Bn 4/C #194 closed Camp Hagle.
ATl h/C 17th 4HC closed at Camp Fagle.

1800 Aircraft sorties (C-130) for 308th Bn to include
companies were completed.




LAVGM-CC

SUBJECT:

DATE

21 Mar

28 Mar

29 Mar

30 Mar

31 Mar

31 Mar
1 Apr
3 Apr

4 Apr

8 Apr

12 Apr

After Actien Report

TIME

1300

15 April 1068

ACTION
Sealift cargo departed Newport Deck for Huc Port.
188th received nortar attack at L2 Sally - 2 4/C light
damago.
IST for 200th ASHC arrived at Hue Port

188th received 64 S/T of sealift carge shipped. ALL
critical maintenance equipnent reccived.

17th AHC received 200 S/T of scalift earge. A1l

‘eritical maintenance equipnent received,

200th ASHC received 150 S/T of sealift earge. 411
critical maintenance oquipment not received.

HHC, 308th CAB fully operational.
200th rececived 100 5/T of sealift carge.

17th AHC roceived seclift cargo except barrier snterial,
A1l scalift carme for 200th clesed at Hue Port.

Unit will nmove cargo frem dock by vehicle convoy.

Al sealift carge for 188th AHC off-loaded at Huc

and Tan My Ports.

Final LST for 188th AHC arrived Hue Port.
182th AHC fully cperaticnal.

Final LST for HHC and 17th AHC closed at Huc and
Tan My Ports.

17th AHC fully cperational.

200th ASHC fully cperational.

M1 308th Combot iviation Battelion units coupletoly
closed and fully operational.




CONHIUENTIAL
DEPARTMENT OF THE ARMY
HEADQUARTERS, 308TH COMBAT AVIATION
APC San Franciseo 96383
- AVGM-CC

SUBJECT: After Action Report
AIRLIFT AMD SEALIFT TONNAGE

1. HHC, 308th Combat Aviation Bottalion.
a. General
C-130 serties: 20
(2) First sortic 0400, 15 Mar 68
(3) Last scrtic arrived 0400 17 Mor 68
(4) Unit Areraft closed 20 Mar 68
b. Airlift Tonnage
(1) Conex containers: 53
(2) 25 vehicles and 25 trailers
(3) Palletized Cargo
¢. Sealift Tonnage (LST)
(1) LST departed Newpert 21 Mar 63
(2) Last LST arrived Hue Port § Lpr 68
d., Organic Lircraft 1(UH.~1D)
TO&E Tommage lifted
2. 17th ZHC )
a. General
(1) ©-130 sorties: 40
(2) First sertie 2330, 17 Mar 68
(3) Last sortie arrived 0400, 19 Mar 60

(4) Unit pirecraft closed 20 Mar 63

e CONFIDENTIAL

ATTALION

15 April 1968

178,94 5/T
41.2 8/T
1.0 8/T
5.0 §/T

.5 S/T




CONFIDERTIAL

AVGM-CC 15 Aprid 166

SUBJECT: After Action Report
b, Airlift Tommage
(1) Conex containers: 92
(2) 36 vohicles and 31 trailers
(3) Palletized earge
c. Sealift Tomnnage (LST)
(1) LST departed Newpert 21 Mar 68
() Last LST arrived Hue Port 8 Apr 68
d. Organic Aireraft 28 (20 UH-1H, & UH-10)
(1) TO&E Tonnage liftod
3. 188th AHC
a. General
(1) ©-130 sorties: 63
(2) First scrtie 1130, 14 Mar 68
(3) Last sortie arrived 2400, 16 Mar 68
(4) Unit Adreraft closed 30 Mar 63
b. Lirlift Tonnage
(1) Conex containers: 64
(2) 25 vchicles and 25 trailers
(3) Palletized cargn
¢. Sealift Tonnagc (LST)
(1) LST departed Newport 21 Mar 68
(2) Lost LST arrived Huc 4 Apr 68
d. Organic fircraft: 28 (20 UE-1H, 8 UH-1C)
(1) TOE tonnage 1ifted
e 200th ASHC
o. Goneral

(1) ©-130 sorties:

et 10 (g CONFIDENTIAL

209.8 8/T
240,245/
12.5 §/T

200.0 8/T

14.0 s/T

185,.0 S/ T

138,4 S/T
72,9 &/T

70,0 /T

14.0 s/T
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AVGH-CC
SUBJECT:

CONFIDENTIAL

After Action Report

15 April 1965

(2) Tirst scrtioc 2335, 19 Mar 68
(3) Llast sortic arrived 2315, 20 Var 60

(4) Unit aircraft clesed 30 dar 63

b,  Airlift Tonnage
(1) Conex containors: 99 112.5 S/T
(2) 24 vehiclee and 19 trailers 160.0 S/T
(3) Palletized Carge 37.5 S/T
c. Sealift Tonnage (LST) 350,0 S/T
(1) LST departed Newpert 21 Mar 63
(2) Last LST orrived Hue 28 Mar &8
¢. Organic Aircraft 16 (CH~474)
(1) TO&E Tonnage 1lifted 64.0 S/T
5. RECAPITULATION
308th Combat Lviation totals: P
C-130 sorties NS 151
Conex centainers e ,,ﬁ.,li,: j Al 2B
iviHDRMA ST T
TONN..GE: e TG
Conex” Comrbainors 696,24 S/T
¥ aieloss 519,84 S/T
Pglletized Carge - 123.9 S/T
Sealift 625,0 S/T
WG A/C 92,5 8/T
-Totzll Shert Tons Shipped#* 2057,48

¥ieeluding weights of oll individun

all orzunic aircrait

ls rné cetunl weights of
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